


Introduction to Self-Study Report

Institutional I nfor mation
1. Type of Institution: Public
2. Year ingtitution was founded: 1848
3. Speciad Affilation? No
4. Coeducational? Yes

5. Total student enrollment (undergraduate and graduate combined) [using a full-time equivalency (FTE)
basis]: 37224

. Number of Faculty [using afull-time equivalency (FTE) basis]: 2033
. Highest level of academic degree offered: _Doctorate

. Institution's governing entity: Board of Regents

. a. Regional accreditation agency: North Central Association of Colleges and Schools

6
7
8
9
9. b. Date of most recent regional accreditation self-study: February 2009
9

. . Current accreditation status: _Fully Accredited

Athletics Information
1. Subdivision status of athletics program (Academic Year 2009): 1-FBS

2. Conference affiliation(s) or independent status (Academic Year 2009):

Football Big Ten Conference
Men's Basketball Big Ten Conference
Men's Crew Independent

Men's Cross Country Big Ten Conference

Men's Golf Big Ten Conference
Men's Ice Hockey Western Collegiate Hockey Assn
Men's Soccer Big Ten Conference
Men's Swimming Big Ten Conference
Men's Tennis Big Ten Conference
Men's Track, Indoor Big Ten Conference

Men's Track, Outdoor ~ Big Ten Conference

Men's Wrestling Big Ten Conference
Softball Big Ten Conference
Women's Basketball Big Ten Conference

Women's Cross Country Big Ten Conference
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Women's Golf Big Ten Conference

Women's |ce Hockey Western Collegiate Hockey Assn
\Women's Rowing Big Ten Conference
Women's Soccer Big Ten Conference
Women's Swimming Big Ten Conference
Women's Tennis Big Ten Conference
Women's Track, Indoor  Big Ten Conference
Women's Track, Outdoor Big Ten Conference

Women's Volleyball Big Ten Conference
3. Athletics program structure ("X" all that apply):

_X_one combined athletics department.

____ Separate men's and women's departments.
____incorporated unit separate from institution.
__department within a physical education division.

4. Date of NCAA major infractions case(s) (if any) since previous certification self-study and impact (if
any) on the areas of the certification program. If this is the institution's first time to complete a
certification self-study, respond to the question based on the last 10 years.

On October 2, 2001 the NCAA Division | Committee on Infractions found that the University of Wisconsin-Madison
committed major infractions which are more fully described within Infraction Report No. 188. As a result, University
of Wisconsin-Madison was placed on five (5) years probation commencing on October 2, 2001 and expiring on
October 1, 2006. On October 4, 2006 the NCAA advised the University of Wisconsin-Madison that the full rights and

privileges of NCAA membership was being restored. The major infractions case impacts the Governance and
Commitment to Rules Compliance area of the certification program.

5. Other significant events (with dates) in the history of intercollegiate athletics program since previous
certification self-study. If thisis the institution's first time to complete a certification self-study, respond
to the question based on the last 10 years.

The University of Wisconsin-Madison has had no other significant events in the history of the athletics program,
other than staffing changes, since the institution's previous certification self-study.

Previous Certification Self-Study

1. Date of previous orientation visit, evaluation visit and interim self-study report (if applicable):

The previous peer-review team visit to the University of Wisconsin-Madison was during the second-cycle
certification self-study process: June 20-23, 2000.

2. Previous certification-status decision rendered by the NCAA Division | Committee on Athletics
Certification (and date):

The University of Wisconsin-Madison was certified on February 18, 2002.

3. Subsequent actions or changes in certification status (if any) made by the NCAA Committee on Athletics
Certification (and date):
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The NCAA Committee on Athletics Certification has made no subsequent actions or changes in the University of
Wisconsin-Madison certification status.

4. Changes in key senior-level positions, institutional or athletics program, (if any) since the institution's
previous certification self-study. If thisis the institution's first time to complete a certification self-study,
respond to the question based on the last 10 years.

The changes in key senior-level positions in the institution or athletics program since the institution's previous
certification self-study include the following:

INSTITUTION: Current senior-level administrators: Chancellor, Carolyn "Biddy" Martin; Provost and Vice Chancellor
for Academic Affairs (Interim), Julie Underwood; Vice Chancellor for Administration, Darrell Bazzell; Director of
Legal and Executive Affairs, Lisa Rutherford. Departed senior-level administrators: Chancellors, David Ward and
John Wiley; Provost and Vice Chancellor for Academic Affairs, Peter Spear, John Wiley and Pat Farrell; Vice
Chancellor for Administration, John Torphy; Vice Chancellor for Student Affairs, Paul Barrows; Vice Chancellor for
Legal and Executive Affairs, Melany Stinson Newby; and Vice Chancellor for Research and Dean of the Graduate
School, Virginia Hinshaw.

ATHLETICS: Current senior-level administrators: Athletic Director, Barry Alvarez; Executive Associate Athletic
Director, Shawn Eichorst; Senior Associate Athletic Director, Vince Sweeney; Associate Athletic Director/SWA, Terry
Gawlik; Associate Athletic Directors: Marija Pientka, Sean Frazier, John Chadima, John Jentz; and Assistant
Athletic Director, Steve Waterfield. Departed senior-level administrators: Athletic Director, Pat Richter; Deputy
Athletic Director, Jamie Pollard; Associate Athletic Director/SWA, Cheryl Bailey; Associate Athletic Directors: Doug
Beard (deceased), Steve Malchow, Alan Fish, David Harris, Michael Moss and Special Assistant, David McDonald.

5. Significant changes impacting the institution and/or athletics program, if any (e.g., conference affiliation,
sports sponsored, changes in admissions standards, significant changes in graduation rates, changes in
mission statement of the athletics program, changesin fiscal stability/condition of the athletics program),
since the institution's previous certification self-study. If thisis the institution's first time to complete a
certification self-study, respond to the question based on the last 10 years.

The University of Wisconsin-Madison has had no significant changes impacting the institution and/or athletics
program, other than staffing changes, since the institution's previous certification self-study.

Certification Self-Study Information

1. Steering Committee Chair: Mr. Darrell Bazzell

2. Chief report writer/editor of self-study report: Mr. Walter Dickey

3. Describe the extent of broad-based participation of campus constituencies in the self-study. Specifically,
report on the opportunities that actually were provided to various individuals or groups in the broad
campus community to: (a) offer input into the self-study report before its findings and plans for
improvement were formulated; and (b) review the self-study report after it was drafted.

The University of Wisconsin-Madison Plan for Completion of Self-Study for NCAA Third-Cycle Certification, which is
attached to this report, more fully articulates the engagement of broad-based campus constituencies participation.
The Self-Study Plan was designed and effectively provided broad-based participation within the self-study
committee structure, operating principles assessment, review of conclusions and recommendations, and the
ultimate drafting of the final self-study report. The Steering Committee and Subcommittees structure (i.e.,
Governance and Commitment to Rules Compliance; Academic Integrity; and Gender, Diversity and Student-Athlete
Well-Being) included broad-based representation and participation: members of the Athletic Board, the Chancellor's
Office, the Division of Intercollegiate Athletics, University faculty and staff, alumni, coaches, student-athletes, and
members of the general student body. This broad-based participation provided for comprehensive review of the
operating principles and input into the self-study report before its findings and plans for improvement were
formulated. Moreover, the self-study report was made available to the general public and a public forum was held to
review the information prior to being submitted to the NCAA.
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4. Provide a copy of the institution's written plan for conducting the self-study. [Please use the file upload
link contained within this question to submit a copy of the institution's written plan.]

Written plan uploaded.

5. Please provide the institution's mission, philosophy and goals statement and the athletics program's
mission, philosophy and goals statement. Also, indicate the dates of formal approval for the latest
versions.

INSTITUTION'S MISSION STATEMENT:

The University of Wisconsin-Madison is the original University of Wisconsin, created at the same time Wisconsin
achieved statehood in 1848. It received Wisconsin's land grant and became the state's land-grant university after
Congress adopted the Morrill Act in 1862. It continues to be Wisconsin's comprehensive teaching and research
university with a statewide, national and international mission, offering programs at the undergraduate, graduate
and professional levels in a wide range of fields, while engaging in extensive scholarly research, continuing adult
education and public service.

The primary purpose of the University of Wisconsin-Madison is to provide a learning environment in which faculty,
staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom and values that
will help ensure the survival of this and future generations and improve the quality of life for all. The University seeks
to help students to develop an understanding and appreciation for the complex cultural and physical worlds in which
they live and to realize their highest potential of intellectual, physical and human development.

It also seeks to attract and serve students from diverse social, economic and ethnic backgrounds and to be
sensitive and responsive to those groups which have been underserved by higher education. To fulfill its mission,
the university must:

A). Offer broad and balanced academic programs that are mutually reinforcing and emphasize high-quality and
creative instruction at the undergraduate, graduate, professional and postgraduate levels.

B). Generate new knowledge through a broad array of scholarly, research and creative endeavors, which provide a
foundation for dealing with the immediate and long-range needs of society.

C). Achieve leadership in each discipline, strengthen interdisciplinary studies, and pioneer new fields of learning.

D). Serve society through coordinated statewide outreach programs that meet continuing educational needs in
accordance with the University's designated land-grant status.

E). Participate extensively in statewide, national and international programs and encourage others in the University
of Wisconsin System, at other educational institutions and in state, national and international organizations to seek
benefit from the university's unique educational resources, such as faculty and staff expertise, libraries, archives,
museums and research facilities.

F). Strengthen cultural understanding through opportunities to study languages, cultures, the arts and the
implications of social, political, economic and technological change and through encouragement of study, research
and service off campus and abroad.

G). Maintain a level of excellence and standards in all programs that will give them statewide, national and
international significance.

H). Embody, through its policies and programs, respect for, and commitment to, the ideals of a pluralistic, multiracial,
open and democratic society.

Revised statement, adopted June 10, 1988.
ATHLETIC DEPARTMENT'S MISSION STATEMENT:

The Division of Intercollegiate Athletics at the University of Wisconsin-Madison dedicates itself to the mission of
providing athletic opportunities to a wide range of students and an environment in which all student-athletes can
achieve their academic and competitive goals. The Division strives to provide equitable opportunities for all student-
athletes and staff, regardless of gender or ethnic backgrounds. To honor its academic mission and that of the
University, the Division supports the educational aspirations, academic progress and general welfare of the student-
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athlete. In competition, the Division fosters principles of sportsmanship, respect, fair play and athletic excellence. In
all of its activities, the Division insists on integrity, ethical conduct and accountability.

Adopted October 26, 2001.
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University of Wisconsin-Madison
Plan for Completion of Self-Study for NCAA Third-Cycle Certification

A. Objectives of the Self-Study Process:

The University of Wisconsin-Madison welcomes the opportunity that the NCAA third-cycle
certification process presents for completing a thorough self-study, and for involving the entire
University community in this endeavor. The certification process is designed to benefit the
institution by providing an opportunity to increase campus-wide awareness, to affirm the positive
aspects of intercollegiate athletics and to resolve any concerns that are identified. To that end,
outgoing Chancellor John Wiley and incoming Chancellor Biddy Martin have carefully selected
and charged members of the self-study certification Steering Committee and Subcommittees
with conducting a comprehensive review of the intercollegiate athletics program so that it
operates in substantial conformity with operating principles adopted by the NCAA Division |
membership.

The primary objective of the upcoming self-study is to assess the extent to which the University
of Wisconsin-Madison meets the certification standards outlined in the NCAA third-cycle self-
study instrument. The secondary objective is to review the conclusions and recommendations of
the second-cycle self-study certification, that was completed eight years ago, and to assess the
progress that has been made in addressing any concerns identified during that process.

B. Review of Second Cycle Institutional Plans For Improvement:

The second-cycle self-study certification process identified a few program areas that required
action/improvement. These included recommendations that the program:

1. Adopt a written stand-alone gender-equity plan.

2. Adopt a written stand-alone minority-issues plan that meets the basic stated operating
principles, items identified by the self-study committee, and plan to improve the graduation rates
of minority student-athletes.

3. Regularly planned educational programming for other institutional members rather
than the current “as the need arises” basis.

4. Appointment letters for institutional staff members outside of athletics should contain
a formal statement regarding NCAA rules compliance.

5. Review and update the five-year strategic budget plan on a semi-annual basis and
make necessary adjustments to projected-capital expenditures consistent with identifiable
revenue streams.

6. Review and modify intercollegiate athletics’ mission statement to ensure it
incorporates all of the elements of NCAA Bylaw 23.2.1.1 (Institutional Mission Statement).

The current self-study will provide an opportunity to review these issues, and to assess if the
arrangements now in place are satisfactory.



C. Functions of the Steering Committee and Subcommittees:

The Steering Committee and three Subcommittees have been appointed by outgoing Chancellor
John Wiley and incoming Chancellor Biddy Martin (see Attachment 1). The Chair of the
Steering Committee is Mr. Darrell Bazzell, Vice Chancellor for Administration. Mr. Bazzell is a
member of the institution’s senior management team and has ready access to the Chancellor.
The Steering Committee is responsible for the general direction of the self-study. It will monitor
the progress of the Subcommittees to be sure that the self-study is being completed in a
competent and timely manner. The Steering Committee is to receive and review the work of the
Subcommittees. Each of the three Subcommittees will be chaired by a faculty member of the
Athletic Board and each has broad-based representation: members of the Athletic Board, the
Division of Intercollegiate Athletics, University faculty and staff, alumni, coaches, student-
athletes, and student body. Each Subcommittee is responsible for one of the three self-study
operating principles: Governance and Commitment to Rules Compliance; Academic Integrity;
and Gender, Diversity and Student-Athlete Well-Being.

Each Subcommittee will collect and review the information needed to describe the status of the
University's athletic program in accordance with the operating principles outlined in the NCAA
self-study instrument. The Subcommittees will submit draft comments and recommendations to
the Steering Committee by December, 2008. During the period from December, 2008 to March,
2009, Mr. Walter Dickey, the Chief Report Writer, Chair of the Steering Committee, and staff
assistant(s) will draft the self-study report, based on the work of the Subcommittees and the
Steering Committee. That draft self-study report will be available for comments from the
Steering Committee, Subcommittees and University community by March 24, 2009. The
Steering Committee will schedule at least one (1) open town-hall-type meeting at which
members of the University community can review the information and share their thoughts. The
date of this public forum is March 31, 2009. Furthermore, minutes of the various committee
meetings and draft reports will be available for review on the UW self-study website (see
Attachment 2).

This work plan will enable the University to present the final self-study report to the NCAA by
May 1, 2009. The NCAA peer-review team could then visit the University on September 21-23,
2009. Attachment 3 is an outline of the schedule for the self-study certification processes.

D. Big Ten Conference Involvement:

Chad Hawley, Assistant Commissioner for Compliance for the Big Ten Conference will serve as
a member of the Governance and Commitment to Rules Compliance Subcommittee. A copy of
our final self-study report will be provided to the Big Ten Conference.

E. Use of Outside Consultants:

We do not have any plans to use outside consultants or agencies in the completion of the self-
study.



F. Staff and Administrative Support:

Administrative support will be provided by the following individuals: Lisa Walters,
Administrative Assistant to Vice Chancellor Bazzell; Shawn Eichorst, Executive Associate
Athletic Director; Christine Lucas, Megan Lee, Amy Appleton, Athletic Program Assistants; and
Sheli Kuhl, Director of Championships and Special Projects. In addition, David Schultz,
Associate Dean and Professor at the Law School, along with John Walsh a second-year law
student at the University with interest in sports law will provide staff and research assistance to
the Steering Committee Chair and Chief Report Writer. They will, under the supervision of the
Chief Report Writer, also participate in drafting the self-study report.



ATTACHMENT 1

University of Wisconsin-Madison NCAA Self-Study Certification

Steering Committee (10)

Biddy Martin Chancellor
Darrell Bazzell, Chair Vice Chancellor of Administration

Walter Dickey, Chief Report Writer FAR/Chair of Athletic Board

Amy Toburen University Communications
Barry Alvarez Director of Athletics
Terry Gawlik Associate AD — SWA

Shawn Eichorst,athletics Certification Liaison EXecutive Associate AD

David Zimmerman Faculty/Athletic Board

Dale Bjorling Faculty/Athletic Board

Sheila McGuirk Faculty/FAR/Athletic Board
Terrance Jamison Student-Athlete/Football/Medical

Governance and Commitment to Rules Compliance Subcommittee (17)

David Zimmerman, Chair Faculty/Athletic Board

Walter Dickey Faculty/FAR/Chair of Athletic Board

Ken Goldstein Faculty/Athletic Board

Mark Covaleski Faculty/Athletic Board

Gloria Ladson-Billings Faculty

Ab Nicholas Alumni/Athletic Board

Ron Leafblad Alumni/Athletic Board

Chad Hawley Big Ten Conf — Asst. Commissioner for Compliance
Casey Nagy Academic Staff/Legal Services

John Dowling Academic Staff/Legal Services

Paula Bonner Alumni Association



Terry Murawski
Susan Fischer
Steve Waterfield
Marija Pientka
Nick Fulton

Bebe Bryans

National W Club — Booster Club
Academic Staff/Financial Services Office
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Student-Athlete/SAAC/Swimming

Head Women’s Rowing Coach

Academic Integrity Subcommittee (17)

Dale Bjorling, Chair

Pat Farrell

Judith Harackiewicz

Norm Fost
Thomas Mitchell
Jeff Anders
Claudia Pogreba
Logan Hulick
Tom Reason
Joan Irwin
Vince Sweeney
Doug Tiedt
Katie Smith
John Jentz
Terrance Jamison

Barry Davis

Faculty/Athletic Board

Faculty/former Provost
Faculty/Athletic Board

Faculty/Athletic Board

Faculty

Academic Staff/Athletic Board
Alumni/Athletic Board

ASM/Athletic Board

Academic Staff/Admissions Office
Academic Staff/Registrars Office
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Student-Athlete/Football/Medical

Head Men’s Wrestling Coach



Gender, Diversity and Student-Athlete Well-Being (17)

Sheila McGuirk, Chair
Mike Plesha
Jerlando Jackson
Phil Brown

Barb Smith

Jake McGhee

David Zoerb

Sharon Chamberlain
Al Toon

Lori Berquam

Terry Gawlik

Sean Frazier

John Chadima
Denny Helwig
Nancy Graff-Schultz
Claire Geiger

Chandelle Schulte

Faculty/FAR/Athletic Board
Faculty/Athletic Board

Faculty/Athletic Board

Faculty/Athletic Board

Academic Staff/Athletic Board
ASM/Athletic Board

Alumni/Athletic Board
Alumni/Community Member
Alumni/Student-Athlete

Academic Staff/Dean of Students Office
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Academic Staff/Athletic Administration
Academic Staff/Athletic Training
Academic Staff/Human Resources
Student-Athlete/SAAC/Rowing

Head Softhall Coach



ATTACHMENT 2

University of Wisconsin-Madison
Plan for Sharing Draft Self-Study and Soliciting Responses

Send copies of information via email to:

1. Members of Steering Committee and Subcommittees
2. University Committee

3. Student Government

4, Wisconsin Alumni Association

5. UW Foundation

6. Academic Staff Council

7. UW System Administration (includes the Board of Regents)

8. Athletic Department Coaches and Staff

0. Student-Athlete Advisory Committee

10. Booster Clubs (i.e., National W-Club; Mendota Gridiron Club; and Badger
Basketball Booster Club)

Provide information via World Wide Web:

1. Create University website page for self-study information
2. Conduct town hall type meeting — Steering & Subcommittees will present draft
report to University Community



ATTACHMENT 3

University of Wisconsin—-Madison

Schedule for 2010 NCAA Self-Study Certification

June, 2008
August 19, 2008
August 27, 2008

September, 2008

October, 2008

Oct - Dec, 2008

December, 2008

Jan — Feb, 2009

March, 2009

April, 2009

May 1, 2009
July — Sept, 2009
September 21-23, 2009

Oct - Dec, 2009

March — May, 2010

May — June, 2010

Steering Committee & Subcommittee Kickoff Meeting
Self-Study Certification Steering Committee Kickoff Meeting
NCAA Self-Study Orientation Videoconference

Subcommittees, under the direction of Subcommittee Chairs,
establish work plan to collect, evaluate and prepare response to
self-study operating principle questions

Steering Committee meets with Subcommittee Chairs to review
work plan and make recommendations

Subcommittees work on self-study report and make
recommendations

Subcommittee Chairs submit drafts of self-study report to Steering
Committee Chair

Chief Report Writer and staff draft overall self-study report

Steering Committee, Subcommittees and University community
review draft of self-study report and provide comments

Chief Report Writer and staff of Steering Committee revise draft of
self-study report in response to comments

Submit self-study report to NCAA
Prepare for Peer-Review Team visit
Peer-Review Team visit

Steering Committee and Subcommittees draft response to Peer-
Review Team’s Report if necessary

Receive NCAA decision on certification

Steering Committee share decision, report and recommendations
with campus community and evaluate NCAA Self-Study
Certification process



Operating Principle

1.1 Institutional Control, Presidential Authority and Shared Responsibilities.

Self-Study Items

1. List al "conditions for certification" imposed by the Committee on Athletics Certification in its second-
cycle certification decision (if any) as they relate to Operating Principle 1.1 (Institutional Control,
Presidential Authority and Shared Responsibilities). In each case, provide:

a  Theorigina "condition" imposed;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such required actions.

Please note, the institution is not required to respond to opportunities for enhancement devel oped by the
peer-review team unless those same items were adopted by the Committee on Athletics Certification.

1. Condition
The University of Wisconsin-Madison did not have any conditions for certification imposed.

Action
Action Date

Explanation for partial or non-completion

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations devel oped by the institution during its second-cycle certification process
for Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared Responsibilities). In
each case, provide::

a The original plan;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such plans.
Please note, the institution will not be required to fulfill an element of a second-cycle plan if the element
does not affect conformity with a current operating principle.

1. Original Plan

Review and update the five-year strategic budget plan on a semi-annual basis and make
necessary adjustments to projected-capital expenditures consistent with identifiable revenue
streams.

Action
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The annual comprehensive Athletic Department budget development and review
process takes approximately 6 months and includes input from Campus (Chancellor
and Vice Chancellor for Administration) and Athletic Board. The Athletic Department
through the Department's senior staff Financial and Facility Master Plan Working
Committee is responsible for developing the annual and long-range budget plan. On a
regular basis the Department's senior staff Financial and Facility Master Plan Working
Committee reviews budget projections, current budget plans, projected capital
expenditures, and revenue streams and makes recommendations to the Athletic
Director and the entire senior staff management team regarding these items. The
Campus and Athletic Board review the budget annually which includes projected capital
expenditures and revenue streams. Ultimately the budget is approved by the Chancellor,
UW System, Board of Regents, State Legislature and the Governor.

Action Date

Goal being achieved since fall of 2000. The Athletic Department's senior staff Financial
and Facility Master Plan Working Committee was developed and implemented in the fall
of 2006.

Explanation for partial or non-completion

Fully completed.

3. Describe any additional plans for improvement/recommendations as they relate to Operating Principle
1.1 (Institutional Control, Presidential Authority and Shared Responsibilities) developed by the
institution since the second-cycle certification decision was rendered by the Committee on Athletics
Certification.

The University of Wisconsin-Madison's Athletic Board Chairman, Walter Dickey, created an ad hoc committee of
Athletic Board members to review the role of the Athletic Board, how it conducts its work and the role of Board
members. The ad hoc committee's analysis and recommendations were presented to the entire Board on
December 5, 2008 and February 20, 2009. Presently, these recommendations are being reviewed by the University
Committee (the Executive Committee of the Faculty Senate). The Athletic Board is presently operating under the
recommendation approved by the Board.

4. Describe how the institution's chancellor or president maintains clear and direct oversight of the athletics
program, including a description of reporting lines from the athletics director to the chancellor or
president.

The University of Wisconsin-Madison's Chancellor Biddy Martin has clear and direct oversight of the athletics
program. The Board of Regents is vested with the authority to manage the entire University of Wisconsin System
pursuant to Chapter 36 of the Wisconsin Statutes. The Board of Regents appoints a President of the System and a
Chancellor for each institution. This authority is exercised through delegation to appropriate offices or individuals at
the system and on each system campus. The Board of Regents delegates the necessary authority for the
administration and operation of the University of Wisconsin-Madison to the institution's Chancellor. The Chancellor
is the Chief Executive Officer of the institution and reports to the UW System President and to the Board of
Regents. The Chancellor is the immediate supervisor of Barry Alvarez, Athletic Director, and the Athletic Director
reports directly to the Chancellor. The day-to-day decision making and operation of the Division of Intercollegiate
Athletics, which is commonly referred to as the "Athletic Department,” resides with the Athletic Director, with
assistance from and through delegation to his senior staff management team. The senior management team is
made up of the following eight people: Shawn Eichorst, Executive Associate Athletic Director; Vince Sweeney,
Senior Associate Athletic Director for External Relations; Terry Gawlik, Associate Athletic Director for Sport
Administration/SWA; John Jentz, Associate Athletic Director for Business Operations; John Chadima, Associate
Athletic Director for Capital Projects and Golf Course Operations; Sean Frazier, Associate Athletic Director for
Events and Facilities; Marija Pientka, Associate Athletic Director for Development; and Steve Waterfield, Assistant
Athletic Director for Student Services. The Athletic Director and his senior staff management team work closely with
the Chancellor and members of the Chancellor's management team to keep them abreast of the operations. Faculty
oversight in connection with intercollegiate athletics is exercised through the Athletic Board, which functions as part
of a shared governance system. The Athletic Board is a committee under faculty rules. The Athletic Board has
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broad-based membership which includes twelve faculty members, two members of academic staff, four alumni, two
students, two student-athletes and one ex-officio member from the Division of Recreational Sports. The Board
advises the Chancellor and the Athletic Director on a variety of athletics program matters primarily including
academic and student-athlete welfare issues. Through this direct reporting line, the Chancellor maintains a clear
and direct oversight of the athletics program.

5. Since the institution's previous self-study, list the major decisions made related to intercollegiate

athletics. For each decision, explain the role and involvement (if any) of the:

Chancellor or president;

Athletics board or committee;

Faculty senate (or other faculty governing body);
Student-athlete advisory committee;

Director of athletics;

Faculty athletics representative;

Senior woman administrator; and/or

Other individual(s) or campus constituencies.

Se@ o ap oo

There are a number of different processes that are utilized when decisions are made regarding intercollegiate
athletics. Depending on the issue, decisions are made based on both formal and informal responsibilities and
interaction of the Board of Regents, the Chancellor, the Faculty Athletics Representatives, the Athletic Director, and
the Athletic Board. The major decision-making process closely follows the reporting lines structure articulated in
response to Self-Study Item number four above.

The following is a summary of major decisions made related to intercollegiate athletics and those typically involved
with those decisions:

1). Budget Planning and Review: The Athletic Department's annual and long-range budget is formulated by the
Athletic Director and his senior staff management team, led by the Associate Athletic Director for Business
Operations. The budget is reviewed by the Chancellor's budget personnel led by the Vice Chancellor for
Administration and Athletic Board. Ultimately, the budget is approved by the Chancellor, UW System, Board of
Regents, State Legislature and the Governor.

2). Facility Master Plan and Capital Projects: The Athletic Department's facility master plan and capital projects are
developed and continually reviewed by the Athletic Director and his senior staff management team. This process
parallels the budget planning process very closely. The Vice Chancellor of Administration, Associate Vice
Chancellor for Facilities, Planning and Management and Athletic Board receives information about the Department's
facility master plan and capital projects through the budget review process. The Chancellor ultimately approves the
facility master plan and capital projects. Since the past self-study, two major facility projects, the Porter Boat House
and a renovation to Camp Randall Stadium, were completed following this process. These projects also required
review and approval by the UW System, Board of Regents, and the State Department of Administration.

3). Employment and Compensation Agreements: The Chancellor approves the Athletic Director's employment and
compensation agreements, and reviews the agreements for coaches and staff that need Board of Regents review
and approval. Currently any salary that is more than 75 percent of the salary received by the UW System President
must be approved by the Board of Regents.

4). Athletic Director Hiring: Then Chancellor John Wiley named Barry Alvarez as Athletic Director on April 1, 2004
after Pat Richter retired. This decision was reviewed and approved by the Board of Regents.

5). Big Ten Network: The Chancellor, Athletic Director, Chair of the Athletic Board and Faculty Athletics
Representative were involved in the development of the Big Ten Network, whose creation was ultimately approved
by the Chief Executive Officers of each Big Ten Conference institution. The Chancellor, with input from the Athletic
Director, also determined how the institution's Big Ten Network revenue would be shared.

6). Adidas and Learfield Sports Agreements: The Chancellor, Athletic Director, and the Department's senior staff
management team were involved in the negotiations that led to the extensions of the institution's apparel agreement
with Adidas and multimedia rights agreement with Learfield Sports. These decisions were reviewed and approved
by the Board of Regents. Any contractual obligation which exceeds $500,000 must be approved by the Board of
Regents.
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6. Describe the institution's written governance policies regarding the administration and oversight of the
athletics program, including the specific role and responsibilities of the institution’'s governing board.
Describe how the policies are communicated to the governing board on an annual basis.

The Board of Regents is vested with the authority to manage the entire University of Wisconsin System pursuant to
Chapter 36 of the Wisconsin Statutes. The Board of Regents appoints a President of the System and a Chancellor
for each institution. This authority is exercised through delegation to appropriate offices or individuals at the system
and on each system campus. The Board of Regents delegates the necessary authority for the administration and
operation of the University of Wisconsin-Madison to the institution's Chancellor. The Chancellor is the Chief
Executive Officer of the institution and reports to the UW System President and to the Board of Regents. The
Chancellor has clear and direct oversight of the athletics program. The Chancellor is the immediate supervisor of
the Athletic Director and the Athletic Director reports directly to the Chancellor. The day-to-day decision making and
operation of the Division of Intercollegiate Athletics, which is commonly referred to as the "Athletic Department,”
resides with the Athletic Director, with assistance from and through delegation to his senior staff management team.
The Athletic Director and his senior staff management team work closely with the Chancellor and members of the
Chancellor's management team to keep them abreast of the operations. Faculty oversight in connection with
intercollegiate athletics is exercised through the Athletic Board, which functions as part of a shared governance
system. The Athletic Board is a committee under faculty rules. The Athletic Board has broad-based membership
that includes twelve faculty members, two members of academic staff, four alumni, two students, two student-
athletes and one ex-officio member from the Division of Recreational Sports. The Board advises the Chancellor and
the Athletic Director on a variety of athletics program matters primarily, including academic and student-athlete
welfare issues. Through this direct reporting line, the Chancellor maintains a clear and direct oversight of the
athletics program.

The Board of Regents endorses the NCAA Division | Institutions Statement of Principles recommended by the
Knight Foundation Commission on Intercollegiate Athletics. The Board of Regents is committed to the philosophy of
firm institutional control of athletics, to the unquestioned academic and financial integrity of athletic programs, and
to the accountability of the athletic department to the values and goals befitting higher education.

The Board of Regents' Policy Documents include Section 10-1 ENDORSEMENT OF STATEMENT OF
PRINCIPLES FROM THE KNIGHT FOUNDATION COMMISSION ON INTERCOLLEGIATE ATHLETICS, which
apply to the University of Wisconsin-Madison and include:

1). The educational values, practices and mission of this institution determine the standards by which intercollegiate
athletics program are conducted.

2). The responsibility and authority for the administration of the athletics department, including all basic policies,
personnel and finances, are vested in the President.

3). The welfare, health and safety of student-athletes are primary concerns of athletics administration on this
campus. This institution will provide student-athletes with the opportunity for academic experiences as close as
possible to the experiences of their classmates.

4). Every student-athlete, male and female, majority and minority, in all sports, will receive equitable and fair
treatment.

5). The admission of student-athletes—including junior college transfers—uwill be based on their showing reasonable
promise of being successful in a course of study leading to an academic degree. That judgment will be made by
admissions officials.

6). Continuing eligibility to participate in intercollegiate athletics will be based on students being able to demonstrate
each academic term that they will graduate within five years of their enroliment. Students who do not pass this test
will not play.

7). Student-athletes, in each sport, will graduate in at least the same proportion as non-athletes who have spent
comparable time as full-time students.

8). All funds raised and spent in connection with intercollegiate athletics programs will be channeled through the
institution's general treasury, not through independent groups, whether internal or external. The athletics
department budget will be developed and monitored in accordance with general budgeting procedures on campus.

9). All athletics-related income from non-university sources for coaches and athletics administrators will be reviewed
and approved by the university. In cases where the income involves the university's functions, facilities, or name,
contracts will be negotiated with the institution.
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10). Annual academic and fiscal audits of the athletics program will be conducted. The institution will seek NCAA
certification that athletics programs comply with the above principles. The institution will promptly correct any
deficiencies and will conduct athletics programs in a manner worthy of this distinction.

History: Res. 5843 Adopted 7/12/91. This information is made available to members of the Board of Regents in the
Office of the Secretary of the Board of Regents, and is contained on their website at www.uwsa.edu/bor/policies/.

The University works closely with the Board of Regents and UW System to ensure proper oversight of the athletics
program. Furthermore, each year the Athletic Board, through its Chairperson, provides an annual report of its
activities to its constituent entities, including the Board of Regents, Chancellor's office, the Faculty Senate (through
the University Committee), the Academic Staff Coordinating Council, the Wisconsin Alumni Association, and
student organizations with representation on the Athletic Board.

7. Since the institution's previous self-study, list the decisions related to intercollegiate athletics in which
the institution's governing board or individual board members have been involved and describe the

extent of the governing board's involvement with those decisions.

As described above, the Board of Regents delegates the necessary authority for the administration and operation of
the University of Wisconsin-Madison to the Chancellor. The role of the Board of Regents is generally limited to
receipt of periodic reports and to engage in monitoring to ensure that applicable Board of Regents policies are
being followed. In that regard, the Board of Regents have been involved in a number of decisions related to the
University of Wisconsin-Madison's intercollegiate athletics program since the previous self-study.

The Board of Regents annually approve the Athletic Department operating and capital budgets for submission to
the state Legislature and Governor. The Board of Regents approve certain employment and compensation
agreements for members of the Department's staff that exceed stated maximums. Currently, any salary that is more
than 75 percent of the salary received by the UW System President must be approved by the Board of Regents.
Examples of salaries that were reviewed include the Athletic Director, head and assistant football coaches and head
men's basketball coach. The Board of Regents also approved apparel (Adidas), multimedia (Learfield Sports), and
television (Big Ten Network) agreements.

The following is a brief summary of references in Board of Regents minutes relative to the University's athletics
program discussion and action:

-December 2005: Approval of Contract for Athletic Director and Head Football Coach.

-October 2006: Academic Performance Standards in Division | and Il Athletic Coaches' Contracts.

-November 2006: Academic Performance Standards in UW System Athletic Directors' and Coaches' Job
Performance Evaluations.

-February 2007: Approval of Revised Contract for Head Football Coach.

-March 2007: Approval of Revised Contract for Assistant Football Coach.

-April 2007: Approval of Contract with Learfield Sports (multimedia agreement); Amendments to Head Men's
Basketball Coach's Contract.

-June 2008: Approval of Revised Contract for Men's Basketball Coach.

8. Describe how the institution's governing board decisions regarding the athletics program are consistent

with those of other on-campus units.

The Board of Regents budgetary review of the Athletic Department is consistent with the budgetary review of other
similar University of Wisconsin-Madison units. The Board of Regents approval of the Department's facilities and
capital projects is consistent with the approval process for other institution units (i.e. academic buildings, residence
housing). As it does with all other UW System employees, the Board of Regents must approve any Athletic
Department staff member salaries that exceed 75 percent of the UW System President's annual salary. Though
other campus units do not typically have agreements similar to the Athletic Department's agreements with Adidas,
Learfield Sports, the Big Ten Network, and Coca-Cola, when units do enter into similar agreements, the same
protocol is followed for Board of Regents approval.
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9. For each of the following individuals or groups:

a

b.

Explain the role and authority of the individual or group as it relates to intercollegiate
athletics;

Describe how the individual or group has the opportunity (if any) to provide meaningful input
into the formulation of athletics department policies (e.g., review admissions data, review
academic performance data, receive periodic reports from athletics department); and

Describe how the individual or group has the opportunity (if any) to periodically review

policy implementation related to athletics.

Athletics board or committee;

Faculty senate (or other faculty governing body);
Faculty athletics representative;

Student-athlete advisory committee; and/or
Other individual(s) or campus group(s).

agkrowdE

1). Athletic Board: The Athletic Board exercises the authority of the faculty over the athletics program. The Athletic
Board is a standing committee of the Faculty Senate. The Athletic Board is made up of twelve faculty members, two
academic staff members, four alumni members, two student government members, two Student-Athletic Advisory
Committee members and one ex-officio member from the Division of Recreational Sports. The Athletic Board meets
regularly with a set agenda to review and approve the activities of its committees and review departmental activities.
A primary operating mechanism of the Athletic Board is its committee structure which includes: Academics and
Compliance; Finance, Facilities and Operations; Equity, Diversity and Student Welfare; Personnel; and an oversight
committee for the University Ridge Golf Course. The Athletic Board committees engage in a systematic, routine,
comprehensive review of Athletic Department activity and policies which include, but are not limited to, academic
performance, rules compliance, facilities, operations, budget, athletic participation and scheduling, personnel,
awards, student-athlete welfare, equity and diversity. The Athletic Board works closely with the Athletic Department
and provides insight and advice to the Department and Chancellor.

2). Faculty Senate: The authority of the faculty to oversee the athletics program is delegated to the Athletic Board.
The University Committee of the Faculty Senate is responsible for recommendations to the Chancellor for faculty
appointments to the Athletic Board. The Faculty Senate is kept informed about matters related to intercollegiate
athletics through periodic and an annual reports submitted by the Chair of the Athletic Board.

3). Faculty Athletics Representative: The University of Wisconsin-Madison has two (2) Faculty Athletics
Representatives who represent the institution at the National Collegiate Athletic Association (NCAA), Big Ten
Conference, and Western Collegiate Hockey Association (WCHA). They share responsibilities that relate to a broad
range of compliance areas, including the self-reporting of rules violations, academic issues, student-athlete welfare
issues, and overall institutional control of the Athletic Department. They work closely with the Athletic Director and
his senior staff management team on a variety of matters. The current Faculty Athletics Representatives are Walter
Dickey, a professor at the Law School, and Sheila McGuirk, a professor at the School of Veterinary Medicine.
Professor Dickey and Dr. McGuirk were appointed and report to the Chancellor and provide advice on Athletic
Department matters. Professor Dickey also serves as Chair of the Athletic Board and Dr. McGuirk is a faculty
member on the Athletic Board.

4). Student-Athlete Advisory Committee: The Student-Athlete Advisory Committee (SAAC) is a leadership group
that provides an outlet for student-athletes to discuss issues specific to dealing with the rigors of student-athlete life.
This committee serves as a liaison between the student-athletes, coaches and administration, the Big Ten
Conference and the NCAA on issues affecting student-athletes. SAAC offers input on rules, regulations and policies
that directly affect the life of the student-athlete. SAAC also provides opportunities to meet with peers and develop a
support system for each other. Bridget Warren, Director of Inclusion and Life Skills Programming in the
Department's Office of Academic Services, is the Athletic Department liaison.

The SAAC is made up of two student-athletes from each of the 23 sports. SAAC has four officers each year: a
president, vice president, secretary and a Student-Athletes Equally Supporting Others (SAESO) representative
(typically held by the elected President of SAESO). Of the officers, two student-athletes (one male, one female)
represent SAAC on the Athletic Board, attend Board meetings and inform the rest of the student-athletes in SAAC
of issues that potentially affect them. They are also on various Athletic Board committees that deal with issues
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directly affecting student-athletes. There must be at least one male and one female officer each year, and all of the
officer positions are one-year terms. A student-athlete may run for re-election, but may only serve as an officer for a
total of two years. SAAC representatives may bring to the Athletic Department and Athletic Board issues voiced at
SAAC monthly meetings and serve as the liaison between student-athletes, the Athletic Department and the
Athletic Board. The SAAC President attends the biannual meeting of the Big Ten Conference Student-Athlete
Advisory Committee.

Other SAAC members may participate in one of three committees. The Community Service Committee works to
find volunteer activities in and around the Madison area. The Social Committee works to provide all student-athletes
with the opportunity to gather to socialize at an organized event at least once per semester. Past activities have
included a movie night and a cookout. The Awareness Committee works to increase the visibility and understanding
of SAAC among student-athletes, coaches and administrators. They are responsible for keeping the SAAC website
up to date, posting flyers about meetings and other activities, and achieving full SAAC meeting participation by all
teams. All SAAC representatives are members of the Speaker's Bureau. Members of this Bureau are called upon
whenever there is a request for a student-athlete to speak to a group. Often student-athletes will be called on to
speak at area schools simply about their experiences as student-athletes and what they have done to succeed in
school, athletics and life.

Additionally, University of Wisconsin-Madison general students are represented on the Athletic Board by two
members who are selected by the Associated Students of Madison (ASM). The student representatives attend
Athletic Board meetings, where Athletic Department information and policies are discussed.

5). Other campus groups: The Wisconsin Alumni Association (WAA) appoints four members to the Athletic Board.
The WAA provides meaningful input through representation on the Athletic Board.

10. Describe how the activities of the institution's athletics booster groups, support groups and other
representatives of the institution's athletics interests are maintained under the clear control of the
institution, including whether institutional personnel serve on booster club, support group or foundation

boards.

Since the last self-study certification, the University of Wisconsin-Madison has dramatically reduced the number of
athletics booster groups (from 14 booster groups in 1999 to three current booster groups), opting to charge the
Athletic Department's development office, the Badger Fund, with all fundraising for the Athletic Department and its
athletics programs. This decision underscores the University's commitment to institutional control. To date, the
Athletic Department recognizes three booster groups: the Mendota Gridiron Club (football), Badger Basketball
Boosters (men's basketball), and the National W Club (letter winners organization).

The Associate Athletic Director for Development, Marija Pientka, who reports directly to the Athletic Director and is
a member of the senior staff management team, oversees the operations of the booster groups. A member of the
Department's development staff serves as a liaison to each booster group and regularly attends meetings and
events. All booster club activities and expenditures are approved by the Associate Athletic Director for Development,
the Compliance Office, and the Business Office. The Department's Business Office reconciles booster club bank
accounts on a quarterly basis. Moreover, the athletic booster group members and other representatives of athletics
interests receive regular rules education from the Department and are asked to contact the Compliance Office with
any questions. The Department annually reviews and certifies its three remaining booster groups. Moreover, the
Associate Athletic Director for Development meets monthly with the University of Wisconsin Foundation's Vice
President for Development in order to keep the campus abreast of Athletic Department development matters.

11. Provide the composition of the athletics board or committee (including titles and positions).

The Athletic Board consists of 23 members: twelve faculty, two academic staff; four alumni, four student
memberships (two held by students selected by the organization representing University of Wisconsin-Madison
students (ASM) and two students representing the Student-Athlete Advisory Committee (SAAC)), and one ex officio
member representing the Division of Recreation Sports.

The current composition of the Athletic Board is as follows:
The Faculty Members are:

-Dale Bjorling, DVM, Department Chair and Professor, School of Veterinary Medicine; Chair of Academics and
Compliance Committee
-Philip Brown, Professor, Geology and Geophysics; Co-Chair of Finance, Facilities and Operations Committee
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-Mark Covaleski, Professor, School of Business

-Walter Dickey, Associate Dean and Professor, Law School; Chair of Athletic Board; Faculty Athletics
Representative

-Norman Fost, M.D., Professor, School of Medicine and Public Health

-Adam Gamoran, Interim Dean of School of Education

-Kenneth Goldstein, Professor, College of Letters and Science, Graduate School, Political Science

-Judith Harackiewicz, Professor, Department of Psychology; Chair of Personnel Committee

-Jerlando Jackson, Associate Professor of Higher and Postsecondary Education, Educational Leadership Policy
and Analysis

-Sheila McGuirk, DVM, Professor, School of Veterinary Medicine; Faculty Athletics Representative

-Michael Plesha, Professor, College of Engineering; Co-Chair Finance, Facilities and Operations Committee; Chair
of University Ridge Oversight Committee

-David Zimmerman, Professor, College of Engineering

The Academic Staff Members are:

-Jeff Anders M.D., Clinical Assistant Professor of Psychiatry, University Health Services
-Barbara Smith, Senior Broadcast Specialist, School of Education; Chair of Equity, Diversity and Student Welfare
Committee

The Alumni Members are:

-Ron Leafblad, CEO, Gold Country Inc./Leaf Industries Inc. (former letter winner)
-Albert Nicholas, Nicholas Funds (former letter winner)

-Claudia Pogreba

-David Zoerb, Frank Mayer and Associates, Inc.

The Student Members are:

-Caitlin Dupont (SAAC) (volleyball)
-Nick Fulton (SAAC) (swimming)
-Logan Hulick (ASM)

-Jake McGhee (ASM)

The Ex-officio Department of Recreational Sports representative is: Dale Carruthers, Director of Recreation Sports

12. Describe how the institution's chancellor or president and his’her designees maintain control with
respect to the budget, accounting, purchasing and debt management of the athletics program. In addition,

identify key individuals, other than the chancellor or president, with responsibilitiesin these areas.

The ultimate responsibility of the Athletic Department's financial activities resides with the Chancellor and Athletic
Director. The day-to-day financial responsibilities reside with the Vice Chancellor for Administration and the
Associate Athletic Director for Business Operations. The Athletic Department's financial activities (i.e. budget,
accounting, purchasing and debt management) are regularly monitored, audited and are consistent with institution
and state guidelines.

The Athletic Department develops an annual balanced budget in collaboration with the Athletic Board. Thereafter,
the Associate Athletic Director for Business Operations, John Jentz, submits and reviews the budget with the Vice
Chancellor for Administration, Darrell Bazzell, for inclusion in the institution's overall budget. The Vice Chancellor for
Administration reports directly to the Chancellor. During the budget review, debt management is reviewed and
factored into the Department's budget and overall long-range financial plan. The Department's business operations
are subject to regular audits by the institution's internal audit office and as part of the annual NCAA agreed upon
procedures performed by an external audit firm.

13. Describe how the institution's chancellor or president and his/her designated authority review the
budget of the athletics program to at least the same extent that they do for other on-campus programs
and departments. In addition, identify the authority (e.g., president's cabinet, finance committee)

designated with this responsibility.

The budget process for the Athletic Department is consistent with the budget process for similar institution units. As
stated above, the ultimate authority resides with the Chancellor, which is delegated to the Vice Chancellor for
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Administration. The Department annually presents a balanced budget to the Vice Chancellor for Administration. The
Vice Chancellor for Administration's review is consistent with that of any other institution auxiliary units (i.e. housing,
facilities, colleges, technical services).

14. Describe the process by which the institution's chancellor or president and his/her designee(s) conduct
an administrative review of the NCAA comparative data (i.e., dashboard indicators) on an annual basis.
In addition, specify the individual(s), other than the chancellor or president, involved in this
administrative review.

The Chancellor's Office, Athletic Department and Athletic Board review the NCAA comparative data annually. The
Associate Athletic Director for Business Operations, John Jentz, leads the review and facilitates discussion. Since
the comparative data (dashboard indicators) is still relatively new and the information level of the data is high,
conducting meaningful discussions with a broad constituency is challenging. For example, the Athletic Department
owns and operates some of its own athletics facilities, like the Kohl Center. With this model, staffing, operations
expenses, and debt service appear in the Department's reported expenses. In contrast, a comparable building at
another similar institution may be owned by and operated by another campus entity instead of the athletic
department. In this model, the athletic department only pays rent for specific uses, like game days. The athletic
department only reports the rent it pays as an expense, but not the operating and staffing expenses. This approach
impacts certain sports teams' expenses at the institution compared to expenses at another institution. In this regard,
the University of Wisconsin-Madison will continue to look for ways to make the review of NCAA comparative data
useful.

It is important to note that the Athletic Department has historically reviewed the financial data provided from the
annual EADA and NCAA Financial reports. This information has been comparatively evaluated with other
institutions and used as an information benchmark during budget planning exercises. Additionally, financial
information is collected and analyzed from the Division | Athletic Directors Association and informal surveying of
other similar institutions. The NCAA comparative data will provide for more transparency and analysis.

15. If the institution has developed a plan for improvement(s) for Operating Principle 1.1, describe the
institution's efforts to ensure the plan for improvement was developed through a process involving
broad-based participation and has received formal institutional approval.

No plan for improvement for Operating Principle 1.1 was deemed necessary.

Information to be available for review by the peer-review team, if requested:

« Minutes of athletics board or committee meetings.

« Composition of the ingtitution's governing board (including titles and positions).

« Minutes of the ingtitution's governing board meetings (Please flag those that relate to that athletics
program or athletics interests).

« Published policies of the institution's governing board which relate to the athletics program or
athletics interests.

« Institutional organizational chart.

« Athletics department organizational chart.

« List of athletics booster organizations and their officers.

« Description of athletics booster group policies and procedures (e.g., constitution and bylaws).
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Operating Principle

1.2 Rules Compliance

Self-Study Items

1. List al "conditions for certification" imposed by the Committee on Athletics Certification in its second-
cycle certification decision (if any) as they relate to Operating Principle 1.2 (Rules Compliance). In each
case, provide:

a  Theorigina "condition" imposed;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such required actions.

Please note, the institution is not required to respond to opportunities for enhancement devel oped by the
peer-review team unless those same items were adopted by the Committee on Athletics Certification.

1. Condition
The University of Wisconsin-Madison did not have any conditions for certification imposed.

Action
Action Date

Explanation for partial or non-completion

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations devel oped by the institution during its second-cycle certification process
for Operating Principle 1.2 (Rules Compliance). In each case, provide:

a The original plan;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such plans.

Please note, the institution will not be required to fulfill an element of a second-cycle plan if the element
does not affect conformity with a current operating principle.

1. Original Plan

Regularly planned educational programming for other institutional members rather than the
current "as need arises" basis.

Action
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The Athletic Department Compliance Office has developed and scheduled annual
educational programming for a variety of other institutional staff members. For example,
annual compliance meetings are held with the Registrar's Office, Office of Student
Financial Aid, Admissions Office, Alumni Association, and Booster Groups. The
Compliance Office also provides annual educational programming and information to
Athletic Board members during each academic year.

Action Date

These compliance educational meetings with other institutional staff started in the fall of
2001 and have continued annually.

Explanation for partial or non-completion
Fully completed.
2. Original Plan

Appointment letters for institutional staff members outside of the Athletic Department should
contain a formal statement regarding NCAA rules compliance.

Action

The University of Wisconsin-Madison has included a formal statement regarding NCAA
rules compliance in appointment letters for institutional staff members outside of the
Athletic Department who are involved in rules compliance activities. The statement
emphasizes that these staff members must comply with rules promulgated by the
University, NCAA, Big Ten Conference, and any other applicable organization or
conference. Appropriate institutional staff members in the Registrar's Office, Admissions
Office and Office of Financial Aid received these letters.

Action Date
March of 2008.
Explanation for partial or non-completion

Fully completed.

3. Describe any additional plans for improvement/recommendations as they relate to Operating Principle
1.2 (Rules Compliance) developed by the institution since the second-cycle certification decision was
rendered by the Committee on Athletics Certification.

No additional plans have been developed in relation to Operating Principle 1.2 since second-cycle certification.

4. Describe how the institution ensures that rules compliance is a central element in personnel matters for
individuals within the athletics department. Specifically, the institution must provide written evidence
that all individuals inside the athletics department (e.g., coaches, staff) have statements regarding the
importance of rules compliance in al of the following documents:

a Contracts or letters of appointment;
b. Performance evaluations; and
c.  Jobdescriptions.

Rules compliance is taken very seriously and is a central component of all personnel decisions made by the Athletic
Department. This commitment begins with the Chancellor and Athletic Director who traditionally speak at the first
full all-staff meeting of the Athletic Department each fall. At this meeting, which is attended by all Department staff,
the Chancellor and Athletic Director discuss the seriousness and importance of rules compliance.

The emphasis on rules compliance begins with job searches, where the importance is articulated in position
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descriptions and during job interviews. The unequivocal commitment to rules compliance is illustrated by language
in the Athletic Department's employment agreements and letters of appointment for coaches and staff.

The following is an example of the Department's employment agreement language relative to rules compliance:
1. SCOPE OF SERVICES/DUTIES

To fulfill the purpose of Coach's employment as Head/Assistant Sport Coach, Coach, in a satisfactory and proper
manner, shall:

D. Coach agrees to abide by and comply with the constitution, bylaws, rules, regulations and interpretations
(collectively "Legislation") of the National Collegiate Athletic Association (NCAA), Big Ten Conference and any
applicable conferences with which the University may be affiliated (Conference), and University rules and
regulations relating to the conduct and administration of the athletic program, including recruiting and eligibility
rules, as now constituted or as any of the same may be amended during the term hereof. Coach shall also take all
reasonable steps to ensure that all assistant coaches, student-athletes, and other individuals under His/Her
supervision comply with the aforementioned NCAA, Conference or University Legislation. In the event Coach
becomes aware or has reasonable cause to believe that violations of NCAA, Conference or University Legislation
may have taken place, He/She shall report the same promptly to the Director of Athletics or designee or the
Division's Compliance Coordinator;

E. Coach agrees to cooperate and make full disclosure of all facts to the proper authorities should there be an
investigation of the intercollegiate athletic program, including His/Her conduct, by University, the NCAA , the Big Ten
or any other applicable conference with which University may be affiliated.

VII. DISCIPLINARY/CORRECTIVE ACTION

Pursuant to NCAA Bylaw 11.2.1, Coach understands and agrees that if Coach is found in violation of any NCAA or
Conference Legislation or fails to report a violation, He/She shall be subject to disciplinary or corrective action as
set forth in the provisions of the NCAA enforcement procedures, including suspension without pay or termination of
employment for significant or repetitive violations. It is understood and agreed that any such disciplinary or
corrective actions shall be in addition to and in no way limit or restrict any actions the University may take pursuant
to Article V herein.

The following is an example of language contained in Department's staff letters of appointment relative to rules
compliance:

"The University is governed by the National Collegiate Athletic Association, Big Ten conference, and other
organizations. As an employee of the University you are required to comply with the applicable rules, regulations,
and academic policies of the University, the NCAA, Big Ten or other organizations or athletic conferences of which
the University is a member. Additionally, you are required to seek written approval from the Director of Athletics for
all athletically related income and benefits from sources outside the athletic department.”

Performance evaluations of head coaches specially include a section regarding rules compliance. Although there is
no uniform performance evaluation tool utilized for all other Department staff members, the Department's personnel
evaluations policy specifically states that rules compliance is an expectation that must be addressed in each staff
members' performance evaluations.

The hiring and personnel evaluation process is closely monitored by the Department's Director of Human
Resources.
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5. Describe how the institution ensures that rules compliance is a central element in personnel matters for
individuals outside the athletics department who are involved in rules-compliance activities. Specificaly,
the institution must provide written evidence that all individuals outside the athletics department who are
involved or associated with athletics (including, but not limited to, individuals who have responsibility
for admission, certification of academic standing, evaluation of academic performance and
administration of financial aid for student-athletes) have statements regarding the importance of rules
compliancein all of the following documents:

a Contracts or letters of appointment;
b. Performance evaluations; and
c.  Jobdescriptions.

As more fully described above, rules compliance is of the utmost importance at the University of Wisconsin-
Madison. In that regard, employment agreements and letters of appointment for staff members outside the Athletic
Department who are involved in rules compliance activities (i.e., the Registrar's Office, Admissions Office and Office
of Student Financial Aid) include statements regarding the importance of rules compliance. The Registrar's Office,
Admissions Office and Office of Student Financial Aid job descriptions for positions that involve rules compliance
activities include a statement that rules compliance is important and necessary. Staff members in these areas are
regularly evaluated for rules compliance during their performance evaluations. The Athletic Board and booster group
members also receive written and verbal information about the importance of rules compliance each year.
Moreover, the Athletic Department Compliance Office meets annually with these staff members and groups to
educate them and impress upon them the importance of rules compliance.

The following language is included in the letters of appointment for the aforementioned staff members:

"The University's intercollegiate athletic program is governed by the National Collegiate Athletic Association, Big
Ten conference, and other organizations. As an employee of the University who is directly involved in athletics
compliance matters, you are required to comply with the applicable rules, regulations, and academic policies of the
university, the, NCAA, Big Ten or other organizations or athletic conferences of which the University is a member.
Additionally, you are required to seek written approval from the Vice Provost for Enrollment Management and the
Director of Athletics for all athletically related income and benefits from sources outside the athletic department.”

6. Provide the name(s) and title(s) of the individual(s) who has ultimate responsibility in determining
student-athlete's admission to the institution, certification of academic standing, and evaluation of
academic performance.

The following individuals have the ultimate responsibility in determining a student-athlete's admission to the
University of Wisconsin-Madison, certification of academic standing, and evaluation of academic performance.
These same agencies have authority in these matters for students generally as well.

Admissions: The University of Wisconsin-Madison's 13 undergraduate schools or colleges have the ultimate
responsibility in determining a student-athlete's admission to the institution. This process is managed by Robert
Seltzer, Director of Admissions.

Certification of Academic Standing: Joan Irwin, Registrar's Office, Senior Student Services Coordinator.
Evaluation of Academic Performance: Joan Irwin, Registrar's Office Senior Student Services Coordinator.
7. Provide the name(s) and title(s) of the individual(s) (other than the institution's compliance officer/

director) who the chancellor or president designates as being responsible for the institution's rules
compliance.

The Chancellor delegates overall responsibility and authority of the athletics program to Barry Alvarez, Athletic
Director. Consequently, Mr. Alvarez is designated by the Chancellor as being responsible for the institution's rules
compliance.
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8. ldentify the individuals inside and outside the athletics department who have rules-compliance
responsibilities. Describe the reporting lines for and responsibilities assigned to these individuals,
including but not limited to:

a Faculty athletics representative;
b Director of athletics;

C. Compliance officer/directorr;

d.  Coaches; and
e

Other key individuals (e.g., admissions director, financial aid personnel, registrar) who are
responsible for documenting and monitoring compliance with NCAA rules, including but

not limited to:

Eligibility certification;

Investigation and self reporting of violations;

Monitoring of financial aid; and

4. TheNCAA Division | Academic Performance Program (APP).

wN e

The University of Wisconsin-Madison Athletic Director, Barry Alvarez, reports directly to the Chancellor and is
ultimately responsible for rules compliance. Steve Waterfield, Assistant Athletic Director for Student Services,
reports directly to the Athletic Director. Mr. Waterfield is a member of the Department's senior staff management
team and has responsibilities including leading the day-to-day operation of the institution's comprehensive rules
compliance program. He serves as a liaison between the Athletic Department and the Athletic Board's Academics
and Compliance Committee, Faculty Athletics Representatives, Registrar's Office, Admissions Office, Office of
Student Financial Aid and all other outside groups regarding rules compliance matters.

As referenced previously, the University of Wisconsin-Madison has two (2) Faculty Athletics Representatives who
represent the institution at the NCAA, Big Ten Conference, and WCHA. They share responsibilities that relate to a
broad range of compliance areas, including the self-reporting of rules violations, academic issues, student-athlete
welfare issues, and overall institutional control of the Athletic Department. The current Faculty Athletics
Representatives are Walter Dickey, a professor at the Law School, and Dr. Sheila McGuirk, a professor at the
School of Veterinary Medicine. Professor Dickey and Dr. McGuirk were appointed and report to the Chancellor and
provide advice on Athletic Department matters. Professor Dickey also serves as Chair of the Athletic Board and Dr.
McGuirk is a faculty member on the Athletic Board.

Coaches are responsible for executing their job duties in accordance with University, NCAA and Conference rules.
These responsibilities include self-reporting violations of University, NCAA, or Conference rules. Coaches also
assume an important role in the following rules compliance areas (i.e. benefits and awards, recruiting, playing and
practice seasons, personnel, and amateurism). Head coaches report to the senior staff member who is assigned to
oversee their sport. Assistant coaches report to their head coach. All sport administrators serve on the
Department's senior staff management team and report directly to the Athletic Director.

Joan Irwin, Senior Student Services Coordinator, is a Registrar's Office employee who certifies academic eligibility
and oversees the institution's completion of the NCAA Division | Academic Performance Program (APP). Ms. Irwin
reports directly to Connie Chapman, Assistant Registrar in the Office of the Registrar/Student Records. Ms
Chapman reports to Jim Steele, Associate Registrar. Mr. Steele reports to Joanne Berg, Vice Provost for Enroliment
Management. Ms. Berg reports to Julie Underwood, Interim Provost. Ms. Underwood reports to the Chancellor.

Susan Fischer, Director of Student Financial Aid; John Dreger, Senior Student Services Coordinator; Lauren Moser,
Associate Student Services Coordinator; and Clyde Gaines, Senior Student Services Coordinator work in the Office
of Student Financial Aid. They are responsible for the certification and monitoring of student-athlete financial aid.
Ms. Moser works closely with the Athletic Department to execute her duties and reports directly to Mr. Dreger. Mr.
Gaines and Mr. Dreger report to Ms. Fischer. Ms. Fischer reports to Joanne Berg, Vice Provost for Enroliment
Management. Ms. Berg reports to Julie Underwood, Interim Provost. Ms. Underwood reports to the Chancellor.

Rob Seltzer, Director of Admissions; Tom Reason, Associate Director of Admissions; and Eric Tomlinson, Advisor
work in the Office of Admissions. Mr. Tomlinson reports to Mr. Reason. Mr. Reason has the primary responsibility
regarding admission matters concerning student-athletes and he reports to Mr. Seltzer. Mr. Seltzer reports to
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Joanne Berg, Vice Provost for Enrollment Management. Ms. Berg reports to Julie Underwood, Interim Provost. Ms.
Underwood reports to the Chancellor.

9. Indicate by clicking "yes" or "no" by the areas below, whether the institution has written policies and
step-by-step procedures that include assignment of specific responsibilities pertaining to rules

compliance. Please note, al policies and procedures must be available during the evaluation visit.

Yes|No

Initial-eligibility.
Continuing-eligibility certification.
Transfer-eligibility certification.
Academic Performance Program.
Financial aid administration.
Recruiting.

Camps and clinics.

Investigations and self-reporting of rules violations.
Rules education.

Extra benefits.

Playing and practice seasons.
Student-athlete employment.
Amateurism.

XX X X X X X X] X)X X[ X X

10. Describe how the institution's written compliance policies and procedures are communicated on an
annual basis to athletics department staff and individuals outside the athletics department with rules

compliance responsibilities.

The University of Wisconsin-Madison posts its written compliance policies and procedures on the Athletic
Department's intranet, commonly referred to within the Department as "Ath Info." The policies and procedures are
posted under the compliance section of Ath Info. Coaches and Athletic Department staff members are regularly
directed to the compliance information on Ath Info to obtain pertinent information regarding compliance processes
and to locate necessary compliance forms. Staff outside the Athletic Department receive written compliance
policies and procedures applicable to the staff member's areas of responsibility. The Department's website,
uwbadgers.com, has a section dedicated to rules compliance that offers information regarding rules and the
Department's comprehensive rules compliance program.

In addition, the Department's ongoing strategic plan entitled the "Game Plan" specifically refers to the Department's
commitment to compliance. The Department's goal is to "ensure strict adherence to all rules and regulations that
govern athletics." The annual measureable benchmarks are: "No major violations of NCAA rules and continued
expansion of internal and external education programs.” This commitment is evaluated and distributed annually in
the fall within the Department's Annual Report and is also available on the Department's website, uwbadgers.com.
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11. Describe the institution's rules-education efforts for all individuals associated with the athletics
department, including the frequency and topics reviewed with each of the following groups:

Boosters,

Student-athletes;

Athletics department staff;

Coaches,

Faculty; and

Institutional staff outside the athletics department.

i B NN Sl o g

The University of Wisconsin-Madison has a continuous and comprehensive rules-education program. The rules-
education program is the primary responsibility of Steve Waterfield, Assistant Athletic Director for Student Services,
who oversees the Athletic Department Compliance Office. Mr. Waterfield reports directly to the Athletic Director and
is a member of the Department's senior staff management team. The senior staff administrator who oversees each
sport also assists in educating the coaches, staff and outside groups during meetings conducted throughout the
year. The following paragraphs describe the institution's comprehensive rules-education program organized by

group.
BOOSTERS:

Boosters/Donors receive compliance educational information in football, men's basketball, women's basketball,
men's hockey, women's hockey, and volleyball season ticket mailings and in post-season ticket mailings for football
and men's basketball. Information "tent" cards are also placed in each suite at Camp Randall Stadium and the Kohl
Center. In addition, suiteholders receive a letter from the Compliance Office annually outlining general compliance
rules as they relate to the use of the suite. The newsletter sent to season ticket holders and donors includes a
compliance piece titled, "What's the Ruling?" This newsletter addresses issues such as booster benefits for
prospects, alumni contact with prospects, student-athlete autographed memorabilia, and fan benefits for student-
athletes. Game programs also include an article related to compliance issues, focusing on extra benefit and
recruiting rules. The executive committee of each institutionally recognized athletics booster group must attend an
annual compliance education meeting in order to be officially recognized by the Athletic Department. In addition to
meeting with the National W Club's executive committee, the Compliance Office also meets with W Club staff
members on an annual basis. The Compliance Office also meets with the staff at the Wisconsin Alumni Association
annually to discuss rules relating to extra benefits, recruiting contacts, and recruiting inducements, among other
things. Annual compliance education meetings are also held with the three certified booster groups. A Compliance
Office staff member has also presented information at past Wisconsin Alumni Association Chapter Leader
Meetings, attended by regional alumni club association members. Furthermore, employers of student-athletes
receive educational information regarding summer employment rules annually.

STUDENT-ATHLETES:

Student-Athletes receive compliance education information from the Compliance Office at their teams' mandatory
fall orientation meetings and spring checkout meetings. During the fall meeting, a host of topics, including, but not
limited to, eligibility, amateurism, drug testing, playing and practice season, outside competition, financial aid,
seasons of competition, gambling, ethical conduct, extra benefits, and recruiting are addressed. Rules compliance
information is provided in the Student-Athlete Handbook and is discussed and made available in the fall and also is
accessible via the Department's website, uwbadgers.com. The Compliance Office meets with the Student-Athlete
Advisory Committee (SAAC) to provide updates regarding rules-compliance and proposed legislation as needed.
The spring checkout meeting covers topics such as summer employment, academic requirements, extra benefits,
summer workouts, recruiting, drug testing, and outside competition. For student-athletes participating in post-
season competition, the Compliance Office provides the student-athlete and the student-athletes' parents with
educational information concerning extra benefit issues that may arise during post-season participation. Gambling
reminders are sent to student-athletes prior to the Super Bowl and the NCAA Division | Men's Basketball
Tournament. Student-athletes also receive a Compliance Office newsletter once a year. Student-athletes are
reminded annually about business establishments that they cannot frequent due to a booster's disassociation from
the Athletic Department and extra benefit concerns. Finally, compliance information is provided on the student-
athlete intranet accessed by student-athletes on computers located in the Department's academic services office.

ATHLETICS STAFF:

Page 22 of 217

Date Printed May 04, 2009



The Compliance Office meets annually with each Athletic Department support staff group to provide a
comprehensive rules-education program. The support groups are: the Athletic Ticket Office, Marketing and
Promotions, Badger Sports Properties, Athletic Communications, Equipment Room, Administrative Assistants,
Event Management, Business Office, Academic Services, Badger Fund/UW Foundation, Bucky Ambassadors,
Bucky's Locker Room, Per Mar Security, Strength and Conditioning, and Sports Medicine. Topics covered include
areas that are specific to the Department as well as general topics, including, but not limited to: recruiting contacts,
recruiting inducements, extra benefits, complimentary admissions, promotional activities, recruiting
correspondence, gambling, publicity, outside competition, memorabilia donations, and academic eligibility. All
Athletic Department staff receive compliance newsletters during the academic year that address compliance areas
such as extra benefits, team pass lists, recruiting, website content, recruiting materials, and recruiting calendars.
Appropriate staff members receive updates on pertinent new legislation during the year. Athletic Department staff
members receive annual reminders regarding business establishments that they cannot frequent due to a booster's
disassociation from the Athletic Department and extra benefit concerns.

COACHES:

Each coach annually receives a copy of the NCAA manual and the Big Ten Conference Manual. Four All Coaches
meetings and four Head Coaches meetings are scheduled during the academic year. During these meetings, the
Compliance Office has a segment of time dedicated to compliance-related educational information. Topics covered
at these meetings include, but are not limited to: prospect summer housing, volunteer coaches, student assistant
coaches, coaching staff limits, financial aid, mid-year enrollees, playing and practice season issues, recruiting
inducements, unofficial visits, APR, hotel incidental expenses, scouting of opponents, summer activities for
prospects, official visits, contacts and evaluations, telephone calls, recruiting contact by student-athletes, practice
eligibility, and extra benefits. Each coaching staff also meets annually with the Compliance Office. During these
meetings, the Compliance Office reviews compliance related matters and applicable new legislation. All new
coaches are required to meet with the Compliance Office for an orientation as well. Throughout the year, coaches
receive a compliance tip of the month. These tips of the month have focused on APR/GSR, recruiting materials,
playing and practice season issues, student hosts, and recruiting. Prior to the NLI signing period, applicable
coaches receive signing day reminders from the Compliance Office that outline the NLI validation process and the
publicity for signees. Coaches receive annual reminders regarding business establishments they cannot frequent
due to a booster's disassociation from the Athletic Department and extra benefit concerns.

FACULTY/STAFF:

Faculty, academic staff, alumni representatives, student representatives, and student-athlete representatives who
are members of the institution's Athletic Board receive an Athletic Board Handbook that includes pertinent
compliance information related to recruiting, financial aid, eligibility, and the NCAA governance structure. The
handbook is updated annually. The Athletic Department's website, uwbadgers.com, includes a compliance section
that contains educational information for the general public, including faculty and academic staff. Faculty and
academic staff that work with the Academic Services Office, for example, mentors and faculty that meet with
prospective student-athletes during on-campus recruiting visits and AAMP mentors, receive educational information
that address, among other things, extra benefits and rules regarding recruiting contact with prospects.

INSTITUTIONAL STAFF OUTSIDE ATHLETICS:

Institutional staff outside the Athletic Department, specifically staff in the Admissions Office, Registrar's Office and
Student Financial Aid with rules compliance responsibilities, have annual meetings scheduled with the Compliance
Office. During these meetings, pertinent NCAA rules and new legislation are discussed. The Registrar's Office staff
member attends monthly academic/compliance joint staff meetings and monthly compliance staff meetings where
NCAA and Conference rules are discussed.

Moreover, all Department staff members and volunteers annually sign the NCAA Certification of Compliance form
which affirms that they have reported any known violation of NCAA rules. This provides an annual reminder that
rules compliance is important.

12. Provide the name(s) and affiliation(s) of the individual (s) responsible for conducting the institution's
rules-compliance evaluation. Further, describe the process used in selecting this authority outside the
athletics department to ensure the individual (s) does not have day-to-day compliance responsibilities for
the institution's athletics department and is knowledgeable of NCAA legislation and rules-compliance

practices. Also, provide the date of the institution's most recent rules-compliance eval uation.
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The University of Wisconsin-Madison's Internal Audit Office is responsible for conducting the rules-compliance
evaluation. Ed Ruotsinoja, Director, and Jeff Endress, Senior Auditor are responsible for the current evaluation.
These gentlemen do not have any direct day-to-day responsibilities in the Athletic Department, have knowledge of
NCAA rules, and have completed internal audits in the past. The Athletic Department requested the external audit
and the auditors were selected by Darrell Bazzell, Vice Chancellor for Administration, who oversees the Internal
Audit Office. The University's most recent rules-compliance evaluation, report was issued in March 9, 2009.

13. The rules-compliance evaluation must determine that the institution's compliance practices are engaged
and functioning and must include the required areas listed below. Indicate by clicking "yes" or "no"
which areas were included in the institution's most recent rules-compliance evaluation.

Yes|No

Governance and organization.

Initial-eligibility certification.

Continuing-eligibility certification.
Transfer-eligibility certification.

Academic performance program.

Financial aid administration, including individual and team limits.
Recruiting (e.qg., official visit, etc.).

Camps and clinics.

Investigations and self-reporting of rules violations.
Rules education.

Extra benefits.

Playing and practice seasons.

Student-athlete employment.

Amateurism.

XXX X X X X)X X)X X X X X X

Commitment of personnel to rules-compliance activities.

14. Describe the process used by the institution during the devel opment of the self-study to review the most
recent rules-compliance evaluation to determine if corrective actions are necessary. In addition, identify
the individuals involved with this review.

The external rules-compliance evaluation was reviewed by the University's self-study Governance and Commitment
to Rules Compliance Subcommittee. This Subcommittee reported directly to the Steering Committee and was
chaired by David Zimmerman, College of Engineering Professor and Faculty Member on the Athletic Board. The
Subcommittee membership was broad-based and included the following:

-David Zimmerman, Chair of Governance and Commitment to Rules Compliance Subcommittee, College of
Engineering Professor and Faculty Member on the Athletic Board

-Paula Bonner, President/CEO of the Wisconsin Alumni Association

-Bebe Bryans, Head Women's Rowing Coach

-Mark Covaleski, School of Business Professor, Faculty Member on the Athletic Board

-Walter Dickey, Law School Professor, Faculty Athletics Representative, Chair of Athletic Board
-John Dowling, Senior University Legal Counsel

-Susan Fischer, Director of Financial Aid

-Nick Fulton, Men's Swimming Student-Athlete, Student-Athlete Advisory Committee President
-Ken Goldstein, Political Science Professor, Faculty Member on the Athletic Board

-Chad Hawley, Big Ten Conference Assistant Commissioner for Compliance

-Gloria Ladson-Billings, School of Education Professor

-Ron Leafblad, Alumni Representative on the Athletic Board

-Terry Murawski, Director of the National "W" Club

-Casey Nagy, Senior University Legal Counsel and former Executive Assistant to the Chancellor
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-Ab Nicholas, Alumni Representative on the Athletic Board
-Marija Pientka, Associate Athletic Director for Development
-Steve Waterfield, Assistant Athletic Director for Student Services

The external rules-compliance evaluation was also reviewed by the Athletic Board Academics and Compliance
Committee. Steve Waterfield, Assistant Athletic Director for Student Services, who oversees the Department's
Compliance Office, was a member of both committees. He addressed the outcome of the external compliance
evaluation with the Athletic Director and the Department's senior staff management team.

15. Identify relevant corrective actions planned as a result of the process described in Self-Study Item No.
14 or actions previously planned or implemented from the most recent rules-compliance evaluation.
Provide:

a  Theplan or actionsimplemented; and
b.  Thedate(s) of actions taken or specific timetable for completion of the plan(s).

No corrective actions were deemed necessary as a result of the rules-compliance evaluation completed on March
9, 2009.

16. Submit a copy of the report from the institution's most recent rules compliance evaluation. [Please use
the file upload link contained within this question to submit a copy of the institution's most recent rules
compliance evaluation.]

Report uploaded.

17. If the institution has developed a plan for improvement(s) for Operating Principle 1.2, describe the
institution's efforts to ensure the plan for improvement was developed through a process involving
broad-based participation and has received formal institutional approval.

No plan for improvement for Operating Principle 1.2 was deemed necessary.

Information to be available for review by the peer-review team, if requested:

« Job descriptions for individuals inside the athletics department and individuals outside the
athletics department who are involved in rules-compliance activities.

« Contracts or letters of appointment for individuals inside the athletics department and individuals
outside the athletics department who are involved in rules-compliance activities.

« Performance evaluation criteria for individuals inside the athletics department and individuals
outside the athletics department who are involved in rules-compliance activities.

« Rules compliance policies and procedures for all of the following areas. initial eligibility
certification, continuing eligibility certification, transfer eligibility certification, academic
performance program, financial aid administration, recruiting, camps and clinics, investigations
and self-reporting of rules violations, rules education, extra benefits, playing and practice seasons,
student-athl ete employment and amateurism.

« Documentation required by the institution to maintain compliance with NCAA rules (e.g.,
compliance manual, samples of recruiting logs, sample of dligibility files).

« Documentation related to secondary rules violations for the last three years and the institutional
response to these violations.

« Conference manual.

« Athletics department policies and procedures manual.
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« Documentation related to rules education program for boosters, student-athletes, athletics
department staff, coaches, faculty and institutional staff outside the athletics department (e.g.,
meeting agendas).
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THE UNIVERSITY

WISCONSIN

MADISON

TO: Steve Waterfield
CC: Darrell Bazzell Don Miner

John Jentz Julie Gordon
FROM: Ed Ruotsinoja & W
DATE: March 9, 2009

SUBJECT: NCAA Compliance Office Examination

We have completed our examination of the NCAA rules compliance program. This
examination was conducted to comply with Bylaw 22.2.1.2 [e] of the NCAA manual that
requires every Division I institution to have its athletic rules-compliance program evaluated at
least every four years by an authority outside of the athletics department. Our examination
included the recommended audit procedures suggested by the basic program in the Guide to
Audits of NCAA Division I Athletics Compliance published by the Association of College and
University Auditors (ACUA). Our audit program has been attached as an addendum. This basic
program provides for a general understanding of the compliance system with limited substantive
work involving testing and data examination. This was an examination of fifteen compliance
areas, including:

1. Governance and Organization 9. Investigations and Self-Reporting of Rules
Violations

2. Initial-Eligibility Certification 10. Rules Education

3. Continuing-Eligibility Certification 11. Extra Benefits

4. Transfer-Eligibility Certification 12. Playing and Practice Seasons

5. Academic Performance Program 13. Student-Athlete Employment

6. Financial Aid Administration 14. Amateurism

7. Recruiting 15. Commitment of Personnel to Rules-

8. Camps and Clinics ’ Compliance Activities

Our examination was planned to cover all compliance areas by cycling the teams over a
four year period. For each compliance area, we reviewed policies and procedures, as well as
tested documentation and monitoring activities as suggested in the ACUA audit program. Based
on this examination, it is our opinion there is an adequate system in place to monitor compliance
in each of the functioning areas. This includes formal documented policies, procedures, or
training program for compliance in the areas we tested. During the course of this examination
we did not find any instances that could have violated NCAA rules.

INTERNAL AUDIT
University of Wisconsin-Madison « 21 N. Park St « Madison, WI 53715
608/890-1807 « (Fax) 608/262-5322 « www.bussvc.wisc.edu/intaudit



THE UNIVERSITY

WISCONSIN

MADISON

ADDENDUM
SECTIONS 1 & 9
GOVERNANCE AND ORGANIZATION
INVESTIGATIONS AND SELF-REPORTING OF RULES

To : Biddy Martin, Chancellor
Walter Dickey, Chair Athletics Board
Dale Bjorling, Chair Academic and Compliance Committee of Athletics Board
Barry Alvarez, Director of Athletics
Lisa Rutherford, Director Legal Services

From : Ed Ruotsinoja, Internal Audit

Re : NCAA Rules Compliance on Governance
Date : February 3, 2009

Background:

Internal Audit is engaged to report on the University's compliance with NCAA rules. This is an ongoing
audit and is needed for the Division | self-study and certification. The objective of this examination is to
report on whether Athletics has an adequate system of NCAA rules compliance that is engaged and
operating in accordance with management'’s policies and procedures.

During the course of this engagement the NCAA published two additional areas to be included in NCAA
compliance audits for institutions undergoing certification. These are: Governance & Organization, and
Academic Performance Program for student athletes. Thé NCAA prescribes that these areas be reported
on by an authority outside the Athletics organization. The Provost is reporting on Academic Performance
Program and Internal Audit will be reporting on Governance & Organization, and certain aspects of the
Academic Performance Program.

The area of Governance & Organization varies from the other areas of NCAA compliance in that there are
not granular rules prescribed by the NCAA. The NCAA did offer some audit materials to be used in
conducting this examination but also stated that use of such materials does not ensure an acceptable
examination.

We have used these materials to create examination procedures for this area of Governance &
Organization. Part of this examination will be interviews of university officials to understand and report on
whether the university is organized in a manner that promotes institutional control over Athletics.

What’s next?
| need to schedule a meeting with each of you for approximately one hour to discuss the following topics

as it relates to promoting institutional control of Athletics. Each of these topics may not be applicable to
you in your Athletics role, and it is not necessary to have a response if it doesn’t relate to you.

INTERNAL AUDIT
University of Wisconsin-Madison e 21 N. Park St. Suite 5270  Madison, WI 53715
608 890-1807 « (Fax) 608 262 5322 « www.bussvc.wisc.edu/intaudit



1. How have roles and responsibilities for Athletics rules compliance processes been designated to
officers and entities (Board of Regents, Chancellor, Director of Athletics, Athletics Board, Academic and
Compliance Committee)? Have there been changes in these duties in the past two years? How have
these duties been developed and communicated?

2. Does the chancellor have ultimate responsibility for conduct of the athletics program and the actions of

the Athletics Board? As an advisory board, are there any variations from the NCAA rules for Institutional
Governance?

3. How is the Chancellor informed of Athletics matters and issues? Who performs this responsibility? How
frequently?

4. How frequently does the Chancellor meet with Athletics Board Chair, Academic and Compliance
Committee Chair, Board members, Director of Athletics, NCAA compliance administration staff to discuss
athletics issues?

5. How frequently is Regent Policy 10-1 on Athletics reviewed by Madison officials and the Board of
Regents? How is this policy review managed and who is involved in any changes to this policy?

6. Does the institution have a compliance committee? If so, what is the committee’s composition? How is
it involved in rules compliance activities? How frequently does the committee meet?

7. With respect to the Academic Performance Program, who is responsible for monitoring implementation
of contemporaneous and historical penalties, if necessary?

8. What is the process for developing Academic Progress Rate (APR) improvement plans? What
measurements are used? Who is responsible for monitoring APR improvement plans, if necessary?

9. How is the importance of rules compliance verbally communicated with all department of Athletics staff
and staff outside of Athletics who are involved or associated with Athletics? What is done to measure the
effectiveness of rules communications?

Timing:

If at all possible, | would like to schedule these meetings during February and that will enable us to issue
the report on compliance in early March. This will align closely with the needs of the self-study team.

| will contact each of you or your office staff to schedule these meetings.

Thank you for your time.



ADDENDUM
SECTIONS 2 -4, 10
STUDENT ELIGIBILITY

STUDENT-ATHLETE ELIGIBILITY
AUDIT PROGRAM

A. Overview - The majority of the eligibility rules can be classified into initial- or
continuing-eligibility requirements. Also, if a student-athlete transfers from a two- or four
year institution to a NCAA institution, certain eligibility requirements apply.

NCAA has specific standards that incoming students must meet prior to practicing,
competing, and receiving institutionally administered financial aid. The NCAA
Eligibility Center certifies a prospect’s status for the university under NCAA legislation.
The prospect also must be admitted to the institution per the university’s normal
admissions policies.

After a student-athlete has completed his/her initial year in residence or used one season
of competition, the athlete must meet the university’s general requirement of progress
toward degree. These include the necessity to:

(1) complete a certain number of semester or quarter hours since the last
season of competition and the previous semester or quarter; and
(ii) Declare a major and maintain a certain GPA. The progress toward

degree requirements are defined in Bylaw 14.4.

Concerning transfer requirements, a student-athlete who transfers from one institution to
another must meet guidelines defined in Bylaw 14.5. Generally, an athlete must ‘sit out
from competition at the next institution for one academic year unless the athlete meets
certain transfer exception requirements. An institution is required to have on filed a squad
list for each sport.

B. Audit Objective — To determine whether the institution has an adequate system to
monitor student eligibility that is engaged and operating in accordance with management
policies

C. Audit Program

1. Identify all athletics department and other university compliance partners who have
primary responsibility for compliance with NCAA legislation. Obtain, read, and highlight
how this responsibility is communicated, such as by: the individual’s job description;
memo of understanding; or other means.

2. Obtain a copy of the management policies and procedures to monitor student-athletes
eligibility. Read the P&P and highlight where the critical objectives are met:

3. Obtain a copy of the policies or procedures for determining who makes the decision of
academic ineligibility. Examine that the university’s special admission policy is
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published in the university’s catalog or in a similar public disclosure. (Bylaw 14.1.7.1.1)
(The Registrar’s Office)

4. Obtain a list of players on the squad for the selected teams — examine these lists by:

A. Select a sample of two freshman:
1. Examine that an initial-eligibility report was obtained from the NCAA
Eligibility Center for each student-athlete. Obtain copies of NCAA 48H
and 48C forms, transcripts, test score reports, and any worksheets or forms
used by the certifying university office in the certification process.
2. Match the NCAA Eligibility Center eligibility determination (qualifier -
or non-qualifier) with the team’s squad list.
3. Examine that eligibility certification was completed prior to the student
athlete‘s first competition and within the allotted grace period or 14 days
for recruited athletes, and 45 days for non-recruited athletes.
(Bylaws14.3.5.1.1 and 14.3.5.1.2)

B. Select a sample of two continuing student athletes:
1. Examine that the student-athletes signed the student-athlete statement
prior to competition. (Bylaw 14.1.3.1)
2. Examine that the student-athletes signed the drug-testing consent form
within the time frame prescribed by the NCAA. (Bylaw 14.1.4)
3. Examine that the student-athletes were admitted to the institution as
enrolled, degree-seeking students in the same manner and under the same
conditions as the general student population. (Bylaw 14.1.7)
4. Examine that the student-athletes who competed were enrolled in a
minimum full-time program of studies leading to a baccalaureate or
equivalent degree as defined by the institution (may not be less than 12
semester/quarter hours) and subject to NCAA exceptions. (Bylaw
14.1.8.2)
5. Examine that the student-athletes engaged in intercollegiate
competition were within the NCAA prescribed number of seasons of
eligibility based on their initial eligibility status (no more than four years
for qualifiers and no more than three years for non-qualifiers) including
any competition at a transfer school. Be sure to review the NCAA criteria
for determining season of eligibility. (Bylaw 14.2)

C. Select a sample of international students:
A. Examine that initial eligibility for any international student-athlete is
determined and documented using the NCAA’s standardized form for this
purpose, which is available on the NCAA website. (Bylaw 14.1.5)

5. Examine the following forms and completion dates as published by the federal
government or NCAA (as appropriate) prior to individual or team competition in NCAA
championships:
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i. Integrated Postsecondary-Education Data System Graduation-Rate Survey
(IPEDS GRS-1)

ii. Academic Progress Rate (APR)

1ii. Academic Performance Census (APC)

iv. Graduation Success Rate (GSR)

6. Select a sample of two transfer student-athletes including two-year, four-year, and 4-2-
4 college transfers. Review the charts listed in the Applicable Resource Materials of this
section.

A. Examine that they met the one-year residency requirements or qualified for a
waiver or exception. (Bylaw 14.5.1)

B. Identify the student-athletes’ sport and review the date of their first college
enrollment, their initial-eligibility status, transferred degree credits, and GPA
earned in the transferable courses. Examine student athletes’ eligibility
determination for practice, financial aid, and competition.

7. Meet with Registrar’s Office Staff who have responsibility for Athletics’ compliance
and discuss any expected changes.

8. Summarize these results in a memo with your opinion on whether there is an
adequate system that is engaged and operating in accordance with management P&P.
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ACADEMIC PERFORMANCE PROGRAM
AUDIT PROGRAM
A. Audit Objective — Review procedures for completing the GSR and APR reports.
B. Basic Program
1. Identify all athletics department or other university personnel who have primary

responsibility for completing the APR and GSR reports.

2. Obtain a copy of the policies and procedures in place to determine if there is adequate
control over the process for finalizing these reports.

A. Select two sports and obtain a list of students that comprise the percentage listed in the
report.

2. Lookup a sample of students on the list to ensure the record accurately reflects what is
in the report.

3. Discuss the process and controls for producing the report in question.
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FINANCIAL AID
AUDIT PROGRAM

A. Overview - A student-athlete may receive financial aid from the university or from
certain sources outside the institution. The institutional financial aid would include those
funds based upon the athlete’s athletics ability, the athlete’s financial aid need, or other
programs administered by the institution.

The cost of attendance for an athlete to attend the university is calculated by the
institutional financial aid office per federal guidelines and generally includes tuition and
fees, room and board, books and supplies, transportation, and several other expenses. The
institution’s cost of a full grant-in-aid to a student-athlete is a smaller amount and
includes tuition and fees, room and board, and course-related books.

Concerning the terms and conditions of awarding aid, all athletics financial aid is
awarded only for one year. An athlete must receive a written statement indicating the
amount, duration, and condition of the award. The award can not be taken away during
the period of the award unless certain circumstances exist. If the aid is not renewed by the
athletics department after the one year, the athlete must be notified in writing and this
notification must come from the institution’s regular financial aid award authority, not
from the athletics department, by July 1 in the summer before the start of the academic
year.

B. Audit Objective — To determine whether the institution has an adequate system to
monitor and account for student athlete financial aid that is engaged and operating in
accordance with management

C. Audit Program

1. Identify all athletics department and any other university compliance partners with
primary responsibility for NCAA legislation rules compliance Obtain, read, and
highlight how this responsibility is communicated, such as by: the individual’s job
description; memo of understanding; or other means

2. Obtain a copy of the management policies and procedures to monitor the awarding of
financial aid to student-athletes. :
3. Obtain copies of education material provided to campus or athletic employees used to

communicate applicable NCAA legislation in the financial aid area.

4. Select a sample of three student-athletes who received financial aid from a sample of
teams.
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A. Compare the amount of financial aid for the student-athletes as listed on the
sport’s squad list with the financial aid information from ISIS and do what with
any difference?.

B. Examine that the student-athletes each received a written financial aid award
statement that included the following information: amount, duration, and
conditions and terms of the award. (Bylaws 15.3.1 and15.3.2)

C. Examine that the person responsible for awarding financial aid to the general
student population signed each statement.

D. Compare the amount offered in the statements with the amount received by the
student-athletes and the amount does not exceed a full grant-in-aid.

E. Examine that financial aid award letters to all student-athletes who received
athletics aid during the previous academic year and who are still eligible for
financial aid, were dated on or before July 1 prior to the academic year for which
it is to be effective.

F. Examine by the student-athlete signature that the award was accepted.

5. Inquire if any student-athletes from a selected sample had their aid reduced or not
renewed for the ensuing academic year. (Bylaws 15.3.2 and 15.3.5)

A. Request a copy of the student-athletes were notified in writing from the
institution’s financial aid officer, make sure it is dated by July 1st.

B. Verify that notification included the opportunity for a hearing to appeal the
action and information about the appeal process.

6. From the sample selection, review the types and sources (including outside sources) of
aid received by each student athlete and determine whether they were properly included
or excluded from the individual limit calculation. Refer to Figure 15-1 in the NCAA
Manual to assist in this effort.

A. Examine the sample to ensure that institutional financial aid awarded to an
enrolled student-athlete subsequent to the first day of classes in any term did not
exceed the remaining room and board charges and educational expenses for that
term and was not made retroactive to the beginning of the term. (Bylaw 15.3.1.3)

B. From the sample review any situation where a professional athlete received
institutional financial aid to ensure compliance with NCAA legislation. (Bylaw
153.1.4)

C. Ensure student-athletes who received institutional financial aid after they
exhausted their eligibility. Examine that the award period was within six years of
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the student-athlete’s initial matriculation date and that such aid was received for
no more than five years during that period. (Bylaw 15.3.1)

Maximum Limitations by Sport

10. From the selected teams, examine whether all student athletes were identified as
counters or non-counters based on their recruitment status, type of aid, and sport(s)
played. Examine that the calculated amount does not exceed the grant-in-aid limit for that
sport.

11. Identify student-athletes who participated in multiple sports. Examine that they were
counted in only one sport according to the NCAA’s prescribed hierarchy of counting aid
per Figure 15-3 of the NCAA Manual.

12. Calculate equivalency values for all counters. Examine that all countable aid was
included in the calculations and totals were updated for any adjustments that may have
occurred during the year.

A. Examine that the correct value for a full grant-in-aid was used to calculate the
equivalency values.

B. Examine that the sum of the equivalency values did not exceed the maximum
limit for each respective sport.

13. Meet with Financial Aid Staff who has responsibility for Athletics’ compliance and
discuss any expected changes.

14. Summarize these results in a memo with your opinion on whether there is an adequate
system that is engaged and operating in accordance with management P&P.
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RECRUITING OFF-CAMPUS
AUDIT PROGRAM

A. Overview The purpose of NCAA recruiting legislation is to balance the interests of
the prospect being recruited and the interests of the NCAA member who is attempting to
gain the enrollment of the prospect at the institution. As mentioned earlier in this guide,
an individual is a prospect until the individual enrolls at the university or begins practice.
Prospects generally do not attain that status until they have started classes for the ninth
grade. Recruitment occurs if there is any solicitation of the prospect or the prospect’s
relatives by a staff member or a representative of the institution’s athletics interests (e.g.,
booster).

In several sports, including football and basketball, the annual recruiting calendar is split
into the following four recruiting periods:

- Contact period - period when it is permissible for the university’s authorized
staff members to make an in-person off-campus contact or evaluation;

- Evaluation period - period of time when it is permissible for authorized staff
members to be involved in off-campus activities to assess the qualifications of the
prospect;

- Quiet period - period of time in which it is possible for the prospect to come to
the institution’s campus and have in-person contact; and

- Dead period - period of time when it is not permissible to make off-campus or
on-campus in person contact.

There are several different recruiting calendars — see ACUA audit program.

B. Audit Objective - To determine whether the athletics department is maintaining
proper documentation to establish compliance with NCAA legislation governing off-
campus recruiting activities and whether the department is in compliance with these
recruiting regulations.

C. Audit Program

1. Identify all athletics department or other university compliance partners who have
primary responsibility for supervising the university’s compliance with NCAA legislation
in this area. Determine whether this responsibility is reflected in the individual’s job
description and in the staff’s who has what responsibility chart.

2. Obtain copies of training materials on NCAA legislation undertaken by the athletics
department to ensure that the appropriate involved individuals understand applicable
NCAA legislation in this area. ‘
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3. Obtain a list of all institutional staff members who are authorized as off-campus
recruiters for the selected sports. Verify that each coach successfully completed the
NCAA'’s annual certification. (Bylaw 13.1.2.1.1)

4. Obtain a copy of the logs for two coaches for the selected teams that are authorized to
recruit off campus in each sport that details the coach’s contacts and evaluations with all
prospects during the past academic year.

A. Obtain the coaches’ travel records from WISDM for certain trips during this
time period, including authorization, Obtains for travel advances, expenses
reimbursement, receipts, and entertainment documentation.

B. Determine whether institutional staff members submitted the appropriate
documentation to the compliance office both prior to and following the trip, if
applicable.

C. Review the relevant records for all off-campus contacts and evaluations with
prospects and determine whether these activities were denoted in the prospect ]
recrultlng file or in the recruiting logs.

.D. Verify that in-person, off-campus contacts were not made with a prospect or
the prospect’s relatives or legal guardian prior to July 1* (July 15th in women’s
gymnastics) following the prospect’s completion of his/her junior year in high
school. (Bylaw 13.1.1) (Subject to recruiting calendars applicable to each sport.)

5. Obtain policies regarding means by which prospect information on file within various
offices of the university is updated at each office when additional information is received
by one of the offices.

6. Determine if coaches are required to maintain and routinely submit a list of all
prospects to the compliance office and other appropriate university departments.

7. Using the same sample of teams, review documentation detailing four-year college
prospects and their recruitment activity. (Bylaw 13.1.1.3)

A. In situations where permission was denied, verify the institution did not
encourage the student-athlete to transfer and did not provide financial assistance
during the transfer’s first academic year at the institution.

8. From the sports selected, review their recruiting materlals forwarded to a prospect for
compliance with NCAA regulations.

A. Identify and obtain a copy of all correspondence forwarded to the prospect,
including recruiting questionnaires.
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B. Document the distribution of admission and graduation rate data to prospects,
their parents, guidance officer, and coaches.

C. Verify that materials were not distributed until September 1 of the prospect’s
junior year of high school to prospects, coaches of prospects, or any other
individual responsible for teaching or directing an activity in which a prospect is
involved. [Note the following exception for the specified sports]:
i. In men’s basketball and men’s ice hockey, the materials can not be
distributed until June 15th following the conclusion of the prospect’s
sophomore year in high school.

9. For the same recruiters sampled, review telephone or cell phone records of contacts
between potential high school recruits.

A. Verify that in-person, off-campus contacts were not made with a prospect or
the prospect’s relatives or legal guardian prior to July 1* of the prospects junior
year in high school. (Bylaw 13.1.1) (Subject to recruiting calendars applicable to
each sport.)
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CAMPS AND CLINICS
AUDIT PROGRAM

A. Overview: NCAA legislation allows student-athletes to be employed at institutional or non-
institutional camps operated by coaching staff members. These student athletes have similar
responsibilities and paid as other employees with the same duties.

Prospects are not to be employed at institutional camps but may attend if the prospect pays the
going rate for this camp and if the source of funds permissible under NCAA legislation.

B. Audit Objective: To determine whether the institution has an adequate system to monitor and
account for camps & clinics that is engaged and operating in accordance with management
policies

C. Audit Program

1. Identify all athletics department and any other university compliance partners with
primary responsibility for NCAA legislation rules compliance Obtain, read, and
highlight how this responsibility is communicated, such as by: the individual’s job
description; memo of understanding; or other means

a. Obtain a copy of the management policies and procedures that govern the
operation of camps and clinics, as well as athletic staff members and student-
athletes involvement in camps and clinics. Read the P&P and highlight how there
was institutional approval for the camp, Examine an approved camp/clinic and
highlight on the form whether these requirements were met prior to the beginning
of camp.

2. For the camps selected, obtain a listing of: fees, and ages of participants.
a. Examine any reconciling items to revenue reports.
b. Examine reports provided to athletics or the compliance office and the timeliness
of the due dates as it relates to the camp date?
c. Examine the list for any prospective student athletes.

3. Obtain a list of employees, compensation, payment method, and job responsibilities of
student athletes.
a. Examine whether the student is paid through the University.
b. Examine whether the salaries are comparable or justified based upon duties
performed.

4. Obtain a list of training session and materials regarding NCAA compliance available to
coaches and players. ’

S. Summarize these results in a memo with your opinion on whether there is an adequate
system that is engaged and operating in accordance with management P&P.
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ATHLETIC EQUIPMENT AND APPAREL
AUDIT PROGRAM

A. Overview - NCAA legislation prohibits the provision of athletic equipment and
apparel to prospects, members of their families, friends, or their educational institutions
during and after the recruitment process. NCAA legislation generally allows the
provision of athletic equipment and apparel to student-athletes when this apparel and
equipment are necessary for practice or competition. Articles of little value after their use
(practice jerseys, shorts, socks, shoes, etc.) generally are allowed to be retained by the
student-athletes. Items of greater value generally are not allowed to be retained. Logo
restrictions apply to some apparel.

B. Audit Objective — To determine whether the institution has an adequate system to
monitor and account for athletic equipment and apparel for student-athletes that is
engaged and operating in accordance with management policies.

C. Audit Program

1. Identify all athletics department and any other university compliance partners with
primary responsibility for NCAA legislation rules compliance Obtain, read, and
highlight how this responsibility is communicated, such as by: the individual’s job
description; memo of understanding; or other means

2. Obtain a copy of the management policies and procedures to monitor receipt (whether
purchased or donated), distribution, returning, and disposal of student athletes’ equipment

and apparel. Read the P&P and highlight where the following objectives are met:

A. Student-athletes sign to accept custody for all equipment and  apparel issued
and release of custody upon return. -

B. Handling equipment and apparel that have not been returned when required.
C. Providing athletic and non-athletic equipment to outside organizations.

D. Clothing provided to student-athletes is sports-related practice or competition
apparel.

3. Identify compliance partners and inquire how they assist in monitoring and restricting
the use of logos on equipment, uniforms, and apparel in accordance with NCAA
legislation.

4. Obtain a copy of the educational materials on NCAA legislation undertaken by the
athletics department to communicate applicable NCAA legislation.

S. Identify compliance partners (such as the equipment manager or the business manager)
and interview them on receipt, distribution, and retention of athletic equipment and



ADDENDUM
SECTION 10 - 11

apparel. Include questions concerning access by coaching staff members or others to
equipment or apparel and what methods are in place to prevent circumvention of
university policy.

6. Summarize these results in a memo with your opinion on whether there is an adequate
system that is engaged and operating in accordance with management P&P.
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PLAYING AND PRACTICE SEASONS
AUDIT PROGRAM

A. Overview - NCAA legislation details daily and weekly practice hour limitations for
all sports that are in season and out of season. In season generally is defined as the season
in which the championship competition for that sport is conducted and no championship
competition would be held in the out-off season segment.

During the in-season session, an athlete can practice no more than four hours per day and
20 hours per week. Outside of the playing season, there is a limit of eight hours per week
for practice activities and such activities are prohibited during two days per week. Certain
sports also have daily and weekly restrictions during the academic year vacation periods
(e.g., summer).

It is common for an institution to have athletes sign practice logs that detail the amount of
daily practice time. The purpose is for the athlete to confirm that the team practiced only
the amount of time specified on the log.

B. Audit Objective — To determine whether the institution has an adequate system to
monitor playing and practice seasons that is engaged and operating in accordance with
management policies

C. Audit Program

1. Identify all athletics department and any other university compliance partners with
primary responsibility for NCAA legislation rules compliance Obtain, read, and
highlight how this responsibility is communicated, such as by: the individual’s job
description; memo of understanding; or other means

2. Obtain a copy of the management policies and procedures to monitor playing and
practice seasons. Read the P&P and highlight where the critical objectives are met:

3. Obtain a copy of the educational materials on NCAA legislation undertaken by the
athletics department to communicate applicable NCAA legislation.

4. For the sports selected, obtain a copy of the practice logs that are maintained to
monitor playing and practice activities for all teams.

A. Review the declaration of the playing season list for each sport and determine
the starting date for practice. Determine if this starting date meets NCAA
legislation.

B. Determine the number of contests against outside competition and determine if
NCAA legislation was exceeded. (Figure 17-1 of NCAA Manual).
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C. Review the playing season practice logs to ensure that no more than
20 hours per week and four hours per day of countable practice activities per
week have occurred.

D. Review the non-playing season logs to ensure that no more than eight hours of
practice activities have occurred per week and that no activities occurred on two
days per week.

4. Determine whether NCAA legislation was met concerning the out-of season
conditioning activities in the sport of football. In regard, obtain the following
information:

A. Did any required conditioning, weight-training activities, review of game
films, etc. occur outside the eight-week designated period and if so, were they
limited to a maximum of eight hours per week?

B. Did this conditioning program exceed nine weeks from the first permissible
reporting date for preseason football practice? (During this nine-week period, the
institution should have designated one week as student-athlete discretionary time).

C. During the remaining eight weeks of the conditioning program, did any weekly
activities total more than eight hours?

D. Did all prospects who signed National Letters of Intent and who would be
beginning their initial season of competition that fall undergo a medical exam
prior to participation?

E. Select a few student-athletes and conduct interviews to determine the accuracy
of the above records.

5. Inquire as to if the university undertakes any .real time monitoring of practice
activities, such as random interviewing of student-athletes, establishing a comment box,
or occasionally observing practices. Review the results of this monitoring.

6. Summarize these results in a memo with your opinion on whether there is an adequate
system that is engaged and operating in accordance with management P&P.
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EMPLOYMENT OF STUDENT-ATHLETES
AUDIT PROGRAM

A. Overview - Student-athletes can be employed on- or off-campus at any time during
the academic year or during the summer, including vacation periods within the academic
year.

Earnings from a student-athlete’s on- or off-campus employment are exempt and are not
counted in determining a student-athlete’s full grant-in-aid or in the institution’s overall
team financial aid limitations. However, a student-athlete should not be compensated for
any value or utility that the athlete may have for the employer based upon the athlete’s
publicity, reputation, etc.

B. Audit Objective — To determine whether the institution has an adequate system to
monitor recruiting practices that is engaged and operating in accordance with
management policies

C. Audit Program

1. Identify all athletics department and other university compliance partners who have
primary responsibility for compliance with NCAA legislation. Obtain, read, and highlight
how this responsibility is communicated, such as by: the individual’s job description;
memo of understanding; or other means

2. Obtain a copy of the management policies and procedures to monitor employment of
student-athletes. Read the P&P and highlight where the critical objectives are met:

3. For the sports selected, obtain a list of student athletes and their employer. List
should include: name and location of the employer; supervisor, employment; amount of
pay; and job classification. Also obtain job description.

3. Obtain a copy of the educational materials on NCAA legislation undertaken by the
athletics department to communicate applicable NCAA legislation.
4. Meet with Human Resources staff who have responsibility for Athletics’ compliance

and discuss any expected changes.

5. Summarize these results in a memo with your opinion on whether there is an adequate
system that is engaged and operating in accordance with management P&P.
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AMATEURISM
AUDIT PROGRAM

1. Identify all athletics department or other university personnel who have primary
responsibility for ensuring that all students are registered with the eligibility center.

2. Obtain a copy of the policies and procedures for registering student-athletes with the
eligibility center. Make sure this includes procedures for transfers, international students,

and recruits.

A. Identify controls to ensure the recruits are reviewed for the national letter of
intent is signed.

B. Identify controls to ensure the process is monitored throughout the process.

Athletics uses the NCAA sponsored website for collecting information.
The NCAA indicates the eligibility status of each student (attachment A).

3. Discuss the process and controls for producing the report in question.

4. Discuss the process ensuring all amateurism forms are completed.
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COMMITMENT OF PERSONNEL TO RULES COMPLIANCE ACTIVITIES
AUDIT PROGRAM
A. Audit Objective — Evaluate athletic personnel commitment to NCAA rules and
compliance as it relates to employment.
B. Basic Program
1. Identify all athletics department or other university personnel who have primary

responsibility for compliance.

2. Obtain a copy of the appointment letters and the templates used for performance
evaluations. Ensure the evaluation address compliance.



Operating Principle

2.1 Academic Standards
Self-Study Items

1. List al "conditions for certification" imposed by the Committee on Athletics Certification in its second-
cycle certification decision (if any) as they relate to Operating Principle 2.1 (Academic Standards). In
each case, provide:

a  Theorigina "condition" imposed;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such required actions.

Please note, the institution is not required to respond to opportunities for enhancement devel oped by the
peer-review team unless those same items were adopted as by the Committee on Athletics Certification.

1. Condition
The University of Wisconsin-Madison did not have any conditions for certification imposed.

Action
Action Date

Explanation for partial or non-completion

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations devel oped by the institution during its second-cycle certification process
asthey relate to Operating Principle 2.1 (Academic Standards). Specifically include:

a The original plan;

b.  Theaction(s) taken by the institution;

C. The date(s) of the action(s); and

d. Anexplanation for any partial or noncompletion of such plans.

Please note, the institution will not be required to fulfill an element of a second-cycle plan if the element
does not affect conformity with a current operating principle.

1. Original Plan

The University of Wisconsin-Madison did not have any plans for improvement/recommendations
in this area.

Action

Action Date
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Explanation for partial or non-completion

3. Describe any additional plans for improvement/recommendations as they relate to Operating Principle
2.1 (Academic Standards) developed by the institution since the second-cycle certification decision was
rendered by the Committee on Athletics Certification, including any plans or recommendations
developed through the institution's involvement in the Division | Academic Performance Program (APP)
Data Review process, if applicable. Provide:

a  Theadditional plan;
b.  Theaction(s) taken by theinstitution; and
c.  Thedate(s) of the action(s).

On March 17, 2006, the NCAA Division | Committee on Academic Performance mandated that the University of
Wisconsin-Madison create an academic improvement plan for the sport of football as the single-year football APR
for the 2003-04 and 2004-05 year were 924 and 907 respectively producing an overall APR of 914, thus not
meeting the established NCAA Division | Academic Performance Program Benchmarks. Since the development and
implementation of the plan in 2006, the football APR has improved single-year rates, which have averaged 967 for a
multiyear rate of 952.

The football academic improvement plan identified areas of concern, established goals, developed steps to achieve
the goals, identified individuals responsible for implementation, and set a specific timetable for completing the work.
The academic improvement plan is monitored and reviewed annually by the Athletic Department and the Academic
and Compliance Committee of the Athletic Board. It was also reviewed by the third-cycle NCAA Athletic Certification
Self-Study Academic Integrity Subcommittee and Steering Committee. The academic improvement plan is on file in
the Office of Academic Services and is available for review.

The first goal was to reduce the number of 0-for-2 student-athletes. The steps taken to achieve the goals included
expanding the current learning specialist and mentoring program in the fall of 2006 to allow more individual
attention to student-athletes who need the most remediation and assistance. An increase in the monitoring of class
attendance meant expanding the comprehensive class checking system, while maintaining weekly coaches
meetings. Coaches and staff were instructed on how to continue to develop and extract information from the Badger
Athletics Student Information System (BASIS). BASIS is upgraded periodically, and its features are made more
user-friendly for the coaches and staff.

The second goal included reducing the number of eligibility points lost by student-athletes who pursued professional
opportunities after exhausting their eligibility. The steps taken to achieve the goal include having the football advisor
meet weekly with all student-athletes who intend to pursue professional opportunities who are in their final year of
eligibility. The meetings address the impact a poor semester has on future academic pursuits. Additionally, there is a
focus on increasing contact between advisors and instructors and an increase in effective communication with
tutors and monitors at review groups. Since the fall of 2006, non-athletically related conditions were implemented in
athletic financial aid tenders that state if a student does not meet all NCAA, Big 10 and institutional academic
eligibility requirements, future athletic financial aid may be withheld.

Another area of identified concern was the need to reduce the number of points lost by student-athletes who are
medical non-counters or those on post-competition aid. Since the fall of 2006, the Assistant Director of Academic
Services has had the sole responsibility of monitoring all post-competition and medical student-athletes' academic
responsibilities. Since the fall of 2006, non-athletically related conditions in tenders, an increase in the monitoring of
class attendance of post-competition and medical non-counters, has been implemented. Greater training room
involvement in providing mental health support and professional referral for those student-athletes who may be
dealing with personal issues after no longer being able to participate is also a desired goal, and the Office of
Academic Services and the Sports Medicine staff have engaged in continuous dialogue with students who are
injured or are having difficulty with the transition out of athletics.

As a way to address the need to assist football student-athletes' assimilation into the campus, the Office of
Academic Services hired a Director of Inclusion and Life skills Programming who works with the campus community
in educating and encouraging student-athletes to take advantage of campus resources (i.e. Multicultural Center,
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Diversity Education Program) and rewarding student-athletes who participate. A goal that has been established and
is continually evaluated is to continue to hire football study table supervisors who are connected with, and/or
knowledgeable of, various campus resources and campus organizations.

In the fall of 2007, the Academic Athletic Mentoring Partnership (AAMP) was formed to initiate a mentor-mentee
relationship involving community members, former student-athletes, and University faculty members that would
foster a dynamic relationship for both the student-athletes of color and the mentors. Ultimately, this program
increases the qualitative experience for our student-athletes of color and connects these students to campus and
community members.

To continue to meet the needs of student-athletes who are academically underprepared and to increase retention
and graduation, the goals addressed improving academic support to student-athletes by expanding current learning
specialist services. This will allow more individual attention for student-athletes who need the most remediation and
assistance. Additional attendance monitors were employed, which allowed for an expansion in the class checking
system. Coaches meetings are held on Tuesday mornings at 9 a.m., and progress updates and attendance reports
are summarized and distributed at the meetings. Updates and improvements to the Badger Athletics Student
Information System (BASIS), a database that houses academic information, continue to be developed and
expanded to facilitate communication.

In an effort to continue to minimize the number of student-athletes who are suspended per the Student-Athlete
Discipline Policy, which was revised and clarified in plain language, or dismissed from the team for detrimental
conduct, Student-Athletes Equally Supporting Others (SAESO), a student-organization, was formed within the
Office of Academic Services. SAESO strives to bring together student-athletes of different cultures, ethnicities,
lifestyles, and belief systems to enhance their experience on campus. The group meets regularly to improve the
campus experience for student-athletes of color through group discussion, community involvement, and social
interactions. As discussed previously, the AAMP program also serves as a mechanism to meet this goal.

The Office of Academic Services has developed a data collection form that is sent to all NLI signees prior to the
conclusion of their senior year in high school to gather information that will help to develop an individualized plan for
each incoming student.

To better assist student-athletes in selecting an appropriate major based upon their understanding of their strengths
and aptitudes, goals were also established to make better use of the CHAMPS/Life Skills career development
programming for football student-athletes. Increasing football student-athlete attendance at campus career fairs and
other related career events has been emphasized. A goal of creating career programming development specific to
year in school with participation on a yearly basis in a campus-related career event was also a part of the plan and
was implemented as part of the Life Skills Academy programming that debuted in the fall of 2007. All first-year
student-athletes who attended the mandatory Life Skills Academy in the fall of 2008 also participated in a career/
personality inventory activity.

4. Describe the process by which student-athletes are admitted to your institution and identify the agencies
vested with this responsibility. In what ways (if any) do the process and/or criteria used for the
admission of student-athletes differ from the process for admitting students generally? Be specific and
give careful attention to key decision points (e.g., establishment of admissions criteria, approval of
special admissions) in these processes and the individuals or groups involved at each point, including the
role, either formal or informal, the athletics department plays (if any) in the admissions process for
student-athl etes.

While the authority for admissions decisions formally is lodged in individual schools and colleges, the admission
decision process for student-athletes, as for all prospective students, begins at the University via submission of
academic records to the Office of Admissions. This can be accomplished by submitting an application with
associated records or by submitting applicant records before the submission of a formal application. In both cases,
the records are identified as "athlete" records via data entry into the student record within the institutional database.
Records are kept and maintained via a document imaging system.

The review process at the University is considered to be comprehensive (holistic). There are not specific thresholds
or absolute "cut-offs" in place to determine admissibility. General guidelines are established by the Office of
Admissions and will take into account academic performance, unique skills and talents, special contributions the
individual may provide the University, and unique circumstances. The first and foremost principle in application
review is likelihood of academic success.
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Upon receipt of the academic records for student-athletes, a review is made by the Office of Admissions to
determine admissibility. Application review is conducted by a staff of 18 admissions counselors who are assigned a
geographic region of high schools. If an application for admission and all required materials have been received and
the student-athlete is deemed routinely admissible, the applicant will be officially admitted by the assigned
admissions counselor. In the case of a completed application for a student-athlete who is not routinely admissible,
the application for admission is referred to the Associate Director of Admissions who is assigned to serve as a
liaison to Athletics. A review is then conducted by the Associate Director to consider additional factors including, but
not limited to, the special, unique contribution the individual may provide the University and the support services
available to ensure academic success. If the Associate Director deems the applicant to have an adequate likelihood
of success, the applicant is officially admitted.

If there is not a formal application for admission, but complete records have been submitted to the Office of
Admissions, an initial review of admissibility may be conducted by the Associate Director. A potential admissions
status is then communicated to Doug Tiedt, the Assistant Athletic Director for Academic Services.

In both cases (complete application and/or records received prior to application), if the Office of Admissions is
concerned about the likelihood of success, this concern is communicated to the Assistant Athletic Director for
Academic Services, Doug Tiedt.

The Office of Admissions works on behalf of the nine (9) undergraduate schools and colleges that make up the
academic structure of the University. The schools and colleges represent the final authority in admission decisions.
In the case of a student-athlete application for whom the Office of Admissions holds concern, continued
consideration may be solicited from the appropriate school or college on the prospective student-athlete's behalf, by
the Athletic Department, via the Office of Admissions. In the case of all schools and colleges, except the College of
Letters and Science, the application is referred to the Dean's Office. If it is determined by the Dean's Office that
there is reasonable promise of academic success, the Dean's Office may instruct the Office of Admissions to grant
admission. If a complete and official application has been submitted, the Office of Admissions will then admit the
applicant. If the application has not been formally submitted and/or it is incomplete, action by the Office of
Admissions will be withheld until such time as all official, required admission application documents have been
received by the Office of Admissions.

The College of Letters and Science is the largest of the University's schools and colleges. It is also the academic
college in which the majority of undecided students reside, and thus the college to which most student-athletes
apply and are referred for continued consideration. In the case of the College of Letters and Science, a standing
committee exists to provide continued consideration. The committee members include a minimum of two Associate/
Assistant Deans and the Associate Director of Admissions. This committee is scheduled to meet monthly from
October through May. Coaches and athletic support staff are encouraged to attend committee meetings to offer
insight into the individual applicants.

If the committee, upon reviewing all circumstances, believes the applicant demonstrates reasonable promise and
likelihood of academic success, admission is approved. If a complete and official application has been submitted,
the Office of Admissions (Associate Director) will admit the applicant. If the application has not been formally
submitted and/or it is incomplete, action by the Office of Admissions will be withheld until such time as all official
required documents have been received by the Office of Admissions.

Similar processes of continued admissions review exist for all applicants to the University.

The student-athletes are governed by the University's admission policies that apply to all students. The following is
the University's public statement of requirements and admissions expectations:

University of Wisconsin-Madison, Freshman Admission Expectations 2009-10
Admission Criteria

Admission is competitive and selective. Our admission counselors review each application individually, looking for
students who meet the university's high academic standards while also demonstrating leadership qualities,
nonacademic achievement, diversity in personal background and experience, and potential for contribution to the
Wisconsin community. Academic preparation and success are the primary considerations for admission. No single
attribute or characteristic guarantees the admission of any applicant, and outstanding performance in one area may
compensate for less-than-competitive performance in another. We consider all achievement, with emphasis on:

Rigor of Course Work: Applicants must complete the high school course requirements listed below, including AP, IB,
and honors courses when appropriate and possible.
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English 4
Math* 3
Social Studies 3

Science 3

Single Foreign Language 2
Additional Academic/Fine Arts 2
Total Units 17

*Math requirement includes at least one year each of algebra, geometry, and advanced math, or an integrated
sequence of courses.

Academic GPA: Students must earn good grades and maintain a high level of achievement in challenging course
work.

Grade Trends: The pattern of grades is important. An increasingly strong academic record improves the likelihood of
admission.

Class Rank: We request class rank from all applicants. In the absence of rank, we look to other factors to help us
make informed decisions.

Test Scores: Either the ACT or SAT is required, including results from the standardized writing test.

Applicant Statements: Our two essays give students the opportunity to distinguish themselves among other
applicants.

Nonacademic Qualifications: We look for students who demonstrate a strong commitment to extracurricular
activities, work experiences, and community service.

Recommendations: Insights from teachers, counselors, employers, and coaches add perspective to each student's
achievements.

Profile of Admitted Freshmen: Following are the general qualifications of admitted freshmen. These figures are not
cutoffs. They are the middle 50 percent range, so 25 percent of admitted students fall below the range and 25
percent place above it.

GPA 3.5-3.9

ACT 26-30

SAT 1830-1980

Class Rank 86-96th percentile

Dates and Deadlines:

Applications are accepted beginning September 15. All applications completed by February 1 receive full and equal
consideration for admission. The University offers two notification periods as follows:

First Notification Period: To receive a decision during the First Notification Period, students must complete the
application and submit all required materials by November 15. Admission decisions for these students will be made
on or by January 15.

Second Notification Period: Students who complete their applications during the Second Notification Period (after
November 15 but before the February 1 application deadline) will have decisions made on or by March 15.

Applying during the First Notification Period will not increase the likelihood of admission. It simply gives students the
opportunity to receive their decisions sooner.

5. Describe the process by which students who do not meet the institutions standard or normal entrance
requirements may be admitted, and identify the agencies vested with this responsibility. This should
include any second-level or subsequent review processes or appeals procedures that may be used when
students are not automatically admitted because they do not meet the institution's published entrance
reguirements.

As stated in response to Self-Study Item Number 4 above, processes exist whereby special characteristics, unique
skills/talents, special circumstances, etc. may be taken into account during the University's application review. The
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University's academic standards and policies are consistent for all applicants. When a student possessing special
characteristics is deemed regularly admissible, the Office of Admissions, via the assigned admission's counselor,
admits the student. When there is concern for academic success, continued consideration may be afforded the
applicant through various academic support service groups, the major department, the corresponding school or
college, or its designated committee/agent.

An appeal process exists for any formal applicants who have been denied admission to the University. This process
of appeal is conducted by the Office of Admissions. The appeal takes the simple form of an applicant asking for
reconsideration and providing information which might be adequate to modify the original decision. In the case of
the general applicant, this would need to be information that suggests the applicant does compare favorably with
others who have applied and demonstrates adequate likelihood of academic success.

The Office of Admissions may engage and consult with additional academic resources in arriving at an appeal
decision. This could include the Dean's Offices of the various schools and colleges, support programs, and major
departments

6. Compare and explain any differences between the percentage of first-year student-athletes receiving
athletics aid who were admitted through any of the processes described in Self-Study Item Number 5
and the percentage of first-year students in general who were so admitted. Provide these comparative
data for the four most recent academic years.

No formal data are available from the Admissions Office that address acclimation, retention, and the academic
success of the general student body who are offered continued consideration as described in Self-Study Item
Number 4 and 5, given the admissions process is holistic in nature and takes into account many factors, including
rigor of course work, applicant statements, and nonacademic qualifications, that are difficult to quantify.

As stated in response to Self-Study Item Number 4 and 5 above, student-athletes, based on the exceptional talent
they bring to the University, the contributions they make to the University, and the disadvantaged background many
may come from, are viewed as a targeted enrollment group. They represent one set of applicants for whom space
limitations are not a concern for admission or enroliment. The University's academic standards and policies are
consistent for all applicants. The basis of their admission is likelihood of academic success.

The responsibility for making this judgment lies initially with the Office of Admissions. The Office of Admissions
works on behalf of the Schools and Colleges of the University. Admission counselors, the Associate Director of
Admissions assigned to serve as liaison to Athletics and the Director of Admissions are initially responsible for
determining the likelihood of academic success.

The Office of Admissions works on behalf of the nine (9) undergraduate schools and colleges that make up the
academic structure of the University. The schools and colleges represent the final authority in admission decisions.
In the case of a student-athlete application for whom the Office of Admissions holds concern, continued
consideration may be solicited from the appropriate school or college on the prospective student-athlete's behalf, by
the Athletic Department, via the Office of Admissions. In the case of all schools and colleges, except the College of
Letters and Science, the application is referred to the Dean's Office. If it is determined by the Dean's Office that
there is reasonable promise of academic success, the Dean's Office may instruct the Office of Admissions to grant
admission. If a complete and official application has been submitted, the Office of Admissions will then admit the
applicant. If the application has not been formally submitted and/or it is incomplete, action by the Office of
Admissions will be withheld until such time as all official, required admission application documents have been
received by the Office of Admissions.

The College of Letters and Science is the largest of the University's schools and colleges. It is also the academic
college in which the majority of undecided students reside, and thus the college to which most student-athletes
apply and are referred for continued consideration. In the case of the College of Letters and Science, a standing
committee exists to provide continued consideration. The committee members include a minimum of two Associate/
Assistant Deans and the Associate Director of Admissions. This committee is scheduled to meet monthly from
October through May. Coaches and athletic support staff are encouraged to attend committee meetings to offer
insight into the individual applicants.

If the committee, upon reviewing all circumstances, believes the applicant demonstrates reasonable promise and
likelihood of academic success, admission is approved. If a complete and official application has been submitted,
the Office of Admissions (Associate Director) will admit the applicant. If the application has not been formally
submitted and/or it is incomplete, action by the Office of Admissions will be withheld until such time as all official
required documents have been received by the Office of Admissions.
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Similar processes of continued admissions review exist for all applicants to the University.

7. Compare and explain any differences in the admissions profiles of student-athletes who received
athletics aid with the profiles of students in general by submitting the following information for the four
most recent academic years. average standardized test scores for first-year student-athletes who received
athletics aid (by gender, by racial or ethnic group, and according to the eight sport groups) and for all
entering first-year students (by gender and by racial or ethnic group).

Overall, the admissions profiles of student-athletes who received athletic aid based upon ACT scores are lower than
the general student body. As described in Self-Study Item Number 4 and 5, the University uses an admissions
process which takes into account factors other than ACT scores, high school class rank and GPA, including
applicant statements, rigor of course work, nonacademic qualifications and recommendations. While the academic
profile of these student-athletes may be lower than that of the general student body, student-athletes, based on the
exceptional talent they bring, the contributions they make to the University, and the disadvantaged background
many may come from, are viewed as a targeted enrollment group. They represent one set of applicants for who said
limitations are not a concern for admission. The University is also committed to minority recruitment in accord with
its overall plan for diversity and provides justification for this pattern.

The standardized test scores of male and female first-year student-athletes who received athletics aid are lower
than the standardized test scores of male and female first-year students at the University.

First-year male student-athletes competing in Football, Men's Basketball, Men's Track/CC, and Other Men's teams
have lower standardized test scores than first-year male students.

First-year female student-athletes competing in Women's Basketball, Women's Track/CC, and Other Women's
teams have lower standardized test scores than first-year female students.

Black, Hispanic, White, and Non-resident Alien first-year student-athletes have lower standardized test scores than
Black, Hispanic, White, and Non-resident Alien first-year students.

Comparing the standardized test scores of first-year American Indian, Asian, and Other student-athletes with the
standardized test scores of first-year American Indian, Asian, and Other students from the overall student body is
not possible given the NCAA reporting criteria requires an N larger than 2.

8. Describe the institution's specific academic support programs to ensure acclimation, academic success
and retention of first-year student-athletes with special academic needs and first-year student-athletes
admitted through any of the processes described in Self-Study [tem Number 5.

The Office of Academic Services offers extensive programming and support to all student-athletes by individually
assessing each student's academic needs based upon his or her profile with specific programming targeted at
student-athletes who have academic profiles lower than those of the general student body. As part of the
comprehensive academic support program, Athletic Academic Advisors, Learning Specialists, a Tutorial
Coordinator, a Director of Inclusion and Life Skills Programming, a Career Development Coordinator, numerous
mentors, tutors, and attendance checkers play key roles in ensuring a student-athletes academic success.

To accurately assess each individual's academic preparedness, which ultimately assists with the matching of
services within the Office of Academic Services, student-athletes who enroll in summer school prior to their initial
fall enrollment (men's and women's basketball, football and volleyball) have their reading skills assessed using the
Stanford Diagnostic Reading Test.

The most significant programming that addresses the unique needs of student-athletes who are deemed to need
additional academic support is through learning specialist support. Students who are identified as needing
additional academic support based upon their high school profile, test scores, coach and high school counselor
recommendations are assigned to Learning Specialists and meet with them regularly. The student-athlete and
Learning Specialist work together to design a plan to help the student-athlete acquire the necessary skills to
succeed academically, increase academic confidence and accomplish academic goals. The Learning Specialists
foster academic skills for success in the classroom by assisting students with developing a mastery of the subject
material, study strategies, test-taking skills, organizational skills, time-management advice and prioritization of
homework, time and athletic practice. The Learning Specialists assist student-athletes with skill development and
assess and evaluate individual student-athletes to determine need for additional academic support. In 2006,
Learning Specialists were paired with advisors to form teams that are able to provide consistent support for student-
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athletes. The Learning Specialists also communicate regularly with student-athletes, coaches, academic support
staff, and administrators and enter pertinent data into Badger Athletics Student Information System (BASIS).

BASIS, a database that houses academic information, was developed to provide a real-time way of communicating
and documenting interactions with student-athletes and assisting in the development and tracking of individual
academic support programs. BASIS encourages participation and involvement of all support personnel, including
coaches and administrators.

To help facilitate the success of student-athletes who are in need of additional support, class attendance is regularly
monitored. The Athletic Department employs approximately 12-15 part-time student employees and one full-time
attendance coordinator who monitor the class attendance of student-athletes. Each day the class checkers report to
the attendance coordinator via e-mail those student-athletes who were not in class. The attendance coordinator in
turn notifies the coaches, Academic Advisors, Learning Specialists, and Assistant Athletic Director for Academic
Services of the class misses. Daily, weekly, and semester records/notes are also maintained by the attendance
coordinator. Student-athletes are notified of their missed classes through notes on their athletic locker and/or e-mail
for those student-athletes whose lockers are not located in the Kohl or McClain Centers.

To assist all student-athletes to make the transition from high school to college, with a focus on those who need
additional academic support, the Athletic Department supports the Counseling Psychology (CP) Department with
the teaching of two courses: CP 125-Racial and Socioeconomic Perspectives on the First College Year course and
CP 115- Human Resources Development: Educational Effectiveness. Both courses deal with the transition from
high school to college as well as race and ethnicity issues. The goal is for all first-year scholarship student-athletes
to enroll in one of the courses.

Additional efforts include the development of the Academic Athletic Mentor Partnership (AAMP) in 2007 by the
Office of Academic Services. The intent of the AAMP program is to initiate a mentor-mentee relationship involving
community members, former student-athletes, and University faculty members which will foster into a dynamic
relationship for both the student-athletes of color and the mentors. Ultimately, this program increases the qualitative
experience for our student-athletes of color, as well as connects these students to campus and community
members. In its pilot year, AAMP included twelve first-year football student-athletes of color. In addition to adding
female student-athletes, the program has also grown to include various sports. Currently the AAMP program
includes eighteen first-year student-athletes of color from football, women's basketball, and women's track and field.
In 2008, the AAMP program added monthly events and meetings to facilitate mentor-mentee interaction.

In 2008, a Life Skills Academy was implemented to provide a structured life skills curriculum for first-year student-
athletes. The Life Skills Academy consists of six mandatory meetings, all having a life skills topic theme, throughout
the academic year. Guest speakers provide information on each topic and upper class peer leaders facilitate small
group activities.

In October of 2006 an Academic Services satellite office opened at the Kohl Center, providing a convenient location
for student-athletes who are in need of additional academic support and who train at the Kohl Center.

Academic Advisors and Learning Specialists regularly communicate with each other, the coaching staff, and the
students regarding the academic progress of their student-athletes. Academic Advisors meet weekly with the
coaching staff of their assigned sport to discuss the academic progress of student-athletes.

The University provides disability-related services and accommodations to enrolled students with disabilities
through the McBurney Disability Resource Center. The Center is a unit within the Office of the Dean of Students. Its
mission is to provide classroom accommodations enabling students with disabilities to have an equal opportunity to
participate in the educational experience of the University. Services are individually determined and include, but are
not limited to, test accommodations, note-taker services, sign-language interpreters, real-time captionists,
document conversion from print to audio or Braille, advocacy and support, and referral to other campus programs
including the Office of Academic Services.

Student-athletes with documented disabilities are referred to the McBurney Disability Resource Center. The Center
evaluates the student-athletes' disability documentation to determine if accommodations are warranted. If the
evaluation report justifies accommodations, the McBurney Staff determines the types of services and modifications
the student can receive.

Student-athletes who have disabilities are first and foremost regarded as students with disabilities. The decision to
disclose disability status to anyone on campus is an individual decision made by the student. All student-athletes
have the right to limit who has access to information about disability. The McBurney Disability Resource Center is
the recognized custodian of disability documentation for the campus.
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The Office of Academic Services and the McBurney Disability Resource Center are able to work cooperatively
when student-athletes with disabilities choose to share disability information with the Athletic Department. Referrals
are routinely made between the two programs when permission to disclose is given. Student-athletes are advised of
the unique and specific services each program may be able to provide. Because the programs have different
missions (McBurney focused on equal access and Academic Services focused on acclimation, retention and
academic success), student-athletes are encouraged to make use of both programs as appropriate. Student-
athletes with disabilities, however, are not required to register with the McBurney Disability Resource Center, nor
are they required to notify the Office of Academic Services or Athletic Department of their disability or eligibility for
accommodation or disability-related services.

The Office of Academic Services provides additional support for a student-athletes receiving accommodations. A
student-athlete receiving support for a disability receives academic assistance from the Office of Academic
Services through a Learning Specialist and/or a mentor. Assistive-technology software accommodations are made
available on the Office of Academic Service's computers. In addition, staff members may assist with communicating
the students' needs and accommodations to faculty. Also, the Office of Academic Services will provide direct
remediation for the disability when appropriate. For example, student-athletes with dyslexia may receive reading
instruction from Learning Specialists to improve their basic reading skills.

9. For the four most recent academic years, assess and evaluate acclimation, retention and the academic
success of student-athletes with special academic needs [as defined by the institution (e.g. at-risk,
learning disabled)] and those student-athletes admitted through any of the processes described in Self-
Study Item Number 5. If necessary, the institution must develop plans for improvement to ensure
acclimation, retention and academic success for these student-athletes.

If the institution does not employ a special, or alternate, admissions process, the institution must assess
and evaluate acclimation, retention and the academic success of student-athletes in the lowest (i.e.,
fourth) quartile of the institution's general student academic profile or for an alternate group defined by a
different benchmark (e.g., quintile) typically used by the institution. If necessary, the institution must
develop plans for improvement to ensure acclimation, retention and academic success for these student-
athletes.

For the purposes of Self-Study Item Number 9, the acclimation, retention and the academic success of the student-
athletes who have received continued consideration in the admissions process as outlined in response to Self-
Study Item Number 5 is summarized below.

For the four most recent academic years, the acclimation, retention and the academic success of student-athletes
who have been offered continued consideration as described in response to Self-Study Item Number 5 indicate that
the retention rate for first-year student-athletes is 97 percent. The overall APR rate for student-athletes who received
continued consideration is 951. The APR retention rate for all continued consideration student-athletes is 983 and
the eligibility rate 948 respectively. Additionally, the continued consideration student-athletes maintain a 2.643 grade
point average.

While acclimation is a complex process and continued academic success is a strong indicator of integration into
campus life, the data available regarding the continued consideration student-athletes appear to suggest that there
is a high rate of academic success within this cohort.

As described in response to Self-Study Item Number 8, student-athletes with disabilities who are registered with the
McBurney Disability Resource Center are competitively admitted and are not defined by the institution to have
special academic needs. No formal data is available from the McBurney Disability Resource Center to address
acclimation, retention, and the academic success of all student-athletes with disabilities as the decision to disclose
disability status is an individual decision made by the student-athlete. Furthermore, there is not a separate
admissions process for students who disclose disability status in their admissions materials.

10. List the step-by-step sequence of actions taken by particular individuals on the institution's campus to
certify initial eligibility for student-athletes. In addition, provide name(s) and title(s) of the individual (s)
who has ultimate responsibility in determining student-athletes' initial eligibility.
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The following is a step-by-step sequence of actions taken by the University of Wisconsin-Madison to certify initial
eligibility for student-athletes:

Freshman Certification - Initial Eligibility:

1). Prospective student-athlete (PSA) registers with the NCAA Eligibility Center and submits for review academic
information (Transcript, ACT/SAT scores) from high school(s) attended.

2). Coaching staff completes an official visit form for a PSA or the coaching staff will provide the Compliance Office
with the name and social security number of a PSA.

3). Associate Director of Compliance (Benjy Wilber) adds the PSA to the prospect database. Database can be
accessed by all members of the compliance staff to assist the office in tracking PSA.

4). Associate Director of Compliance adds the PSA to the NCAA Eligibility Center Institutional Request List.

5). Following review of the official visit request form and accompanying documents the Associate Director of
Compliance provides copies of the documents to the sport academic advisor, the sport administrator and the coach
recruiting the PSA.

Evaluation and Monitoring:

1). NCAA Eligibility Center completes a preliminary review once the PSA's high school transcript and ACT/SAT test
score have arrived.

2). If a PSA has signed a National Letter of Intent (NLI) to attend the institution the Associate Director of
Compliance will complete a core-course evaluation. Following the evaluation, the Associate Director of Compliance
provides copies of the review to the sports academic advisor, the sports administrator and coach recruiting the
PSA.

3). A coach may also request from the compliance office a core-course evaluation at anytime for a PSA that has not
signed a NLI.

4). Associate Director of Compliance regularly tracks the NCAA Eligibility Center website for updates on PSA initial
eligibility status.

5). Associate Director of Compliance sends weekly updates of PSA status to designated coaching staff member.
Final Certification:
1). Starting in April the PSA can request a final certification of their amateur status.

2). Upon graduation the PSA initiates a request for the high school to send a final official transcript indicating a
graduation date to the NCAA Eligibility Center.

3). PSA initiates a request for all official ACT/SAT test scores sent directly from the testing agency to the NCAA
Initial Eligibility Center.

4). NCAA Eligibility Center completes the final certification to determine qualifier status upon receiving all required
documents. Qualifier status is updated on the NCAA Initial Eligibility Center website and Institutional Request List.

5). Institution may request final certification if all documents have been received and PSA has pending competition.

6). Associate Director of Compliance enters final NCAA Eligibility Center certification information in the Compliance
Assistant Internet database. All compliance staff members have access to database.

7). Associate Director of Compliance provides copies of final 48C report from NCAA Initial Eligibility Center to
sports academic advisor, athletic eligibility specialist and head coach.

8). Academic Services Program Assistant (Nancy Kreklow) adds PSA to the institutions Integrated Student
Information System (ISIS).

9). Athletic Eligibility Specialist (Joan Irwin) confirms full-time enrollment for the PSA in ISIS. If a student-athlete is
ineligible, the Athletic Eligibility Specialist will notify the head coach, the academic advisor for the sport and the
Assistant Athletic Director for Student Services (Steve Waterfield).
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11. List the step-by-step sequence of actions taken by particular individuals on the institution's campus to
certify transfer eligibility for student-athletes. In addition, provide name(s) and title(s) of the individual
(s) who has ultimate responsibility in determining student-athletes' transfer eligibility.

The following is the step-by-step sequence of actions taken by the University of Wisconsin-Madison to certify
transfer eligibility for student-athletes:

1). Coach informs the Compliance Office of a potential transfer student-athlete. If the transfer student-athlete is at a
four-year institution, the coach either informs the transfer student-athlete that the student-athlete must request
permission to contact from the student-athlete's current institution which must be sent to the University of
Wisconsin-Madison, or asks Assistant Athletic Director for Student Services (Steve Waterfield), to request
permission to contact from the transfer student-athlete's current institution. If the transfer student-athlete is in his or
her first-year at a two-year institution, the coach verifies the student-athlete's qualifier status per NCAA Bylaw
13.1.1.2.

2). Once permission to contact is received, the Compliance Office provides copies of the permission to contact to
the applicable sport administrator, academic advisor, head coach, Associate Director of Compliance (Benjy Wilber),
and Athletic Eligibility Specialist (Joan Irwin) in the Registrar's Office.

3). If a coach plans to invite a transfer student-athlete on an official visit, copies of post-secondary transcripts are
submitted by the coach to Associate Director of Compliance (Benjy Wilber), with the Official Visit Form.

4). Once permission to contact is verified, the coach provides the academic advisor with a copy of the student-
athlete's transcript with specific information on the major or majors in which the student-athlete is interested and the
term of intended enrollment at University of Wisconsin-Madison. The academic advisor submits all information to
Athletic Eligibility Specialist (Joan Irwin), who then forwards the information to the Admissions Office staff. The
Admissions Office performs a preliminary transfer credit evaluation for the student-athlete. Admissions Advisor (Eric
Tomlinson) performs all domestic transfer evaluations and Senior Admissions Advisor (Margo Ptacek) handles all
international transfer evaluations. Coach also submits copies of ACT/SAT test scores to Academic Services to
provide to the Admissions office.

5). The Admissions Office sends the credit evaluation results to the Athletic Eligibility Specialist who shares the
information with the Academic Advisor.

6). Once the coach notifies the Compliance Office that the transfer student-athlete wants to matriculate at the
University, the Assistant Athletic Director for Student Services will send the Transfer Certification Request form to
the student-athlete's current institution to obtain additional information regarding transfer eligibility (i.e., NLI
requirements, seasons used, and eligibility for one-time transfer exception). Upon receipt of the completed form, the
Assistant Athletic Director for Student Services sends a copy to the Athletic Eligibility Specialist, head coach,
academic advisor, sport administrator and Associate Director of Compliance.

7). When the student-athlete applies for admission, the student-athlete sends official transcripts from all high school
and post-secondary institutions attended including courses in progress as well as official ACT/SAT test scores to
the Admissions office. A formal transfer evaluation by the Admissions office is done after a student-athlete applies
and is accepted to the institution.

8). Coach adds the transfer student-athlete to the squad list via the Change in Status Form sent to Associate
Director of Compliance (Joel Ott), who notifies the Athletic Eligibility Specialist of the addition so that the student-
athlete's eligibility can be officially determined. Associate Director of Compliance (Joel Ott) informs the coach of the
student's eligibility for practice. The coach is notified of the transfer's eligibility status along with all other student-
athletes on the coach's team via the Eligibility Status Report distributed by the Athletic Eligibility Specialist.

If the transfer student-athlete is added after the beginning of an academic year, the transfer student-athlete must
complete the Late Addition to Team Roster form before being eligible for practice or competition. Associate Director
of Compliance (Joel Ott) informs the coach of the student-athlete's eligibility for practice. The Compliance office
works with the Athletic Eligibility Specialist to notify the coach of the student-athlete's eligibility to transfer under
NCAA and Big Ten Conference Rules.

9). The Athletic Eligibility Specialist has the final determination on the transfer student's eligibility for competition and
communicates to academic advisor and coach any student-athlete ineligibility issues.
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12. List the step-by-step sequence of actions taken by particular individuals on the institution's campus to
certify continuing eligibility for student-athletes. In addition, provide name(s) and title(s) of the
individual (s) who has ultimate responsibility in determining student-athletes continuing eligibility.

The following is a step-by-step sequence of actions taken by the University of Wisconsin-Madison to certify
continuing eligibility for student-athletes: Athletic Eligibility Specialist (Joan Irwin), in the Registrar's Office has
ultimate responsibility in determining student-athletes’ continuing eligibility.

PREPARATION OF CERTIFICATION OF CONTINUING ELIGIBIILTY - END OF EACH ACADEMIC TERM:

1). Athletic Eligibility Specialist, Joan Irwin (AES) runs a query in the Integrated Student Information System (ISIS)
which indicates those student-athletes earning an end-of-academic-term action such as probation, cleared
probation, or dropped from University. This report is sent to the Assistant Athletic Director for Academic Services
(Doug Tiedt), as well as Associate Director of Compliance (Joel Ott) and sport academic advisors. This report
documents any student-athletes who become immediately ineligible.

2). The AES runs Grade Analysis Worksheets in ISIS for each sport at the end of the fall, spring and summer
academic terms. These worksheets contain semester and cumulative earned credits, semester and cumulative
grade point averages, and end-of-term academic actions.

3). The AES runs Degree Audit Reports (DARS) for student-athletes entering their third year or beyond to determine
credits earned toward degree as well as percentage of degree. The AES contacts the DARS experts in schools and
colleges when need arises.

4). The AES details deficiencies of student-athletes by sport and sends a report to the head coach, sport
administrator, Assistant Athletic Director for Student Services (Steve Waterfield) Assistant Athletic Director for
Academic Services (Doug Tiedt), the sport academic advisor, and Compliance office staff.

SUBMISSION OF CERTIFIED ELIGIBILITY LISTS (CEL):

1). Athletic Eligibility Specialist, Joan Irwin (AES) runs Certification of Eligibility Reports in ISIS for each sport. This
report details information such as date of initial enrollment, previous institution attended, credits enrolled for current
term, credits earned, major and cumulative grade point average. These reports include incoming first-year student-
athletes, transfer student-athletes and continuing student-athletes. Student-athletes in each sport are verified via
the Compliance Assistant software. Any additions or deletions to squad lists are forwarded from Associate Director
of Compliance (Joel Ott) and manually added to this report.

2). The AES uses information from the previous term's eligibility report as a basis for determining eligibility. These
reports, compiled by the AES, detail deficiencies for each student-athlete based on that term's academic record.
Information in ISIS, including the transcript, is used to verify that deficiencies have been addressed.

3). Transfer student-athlete eligibility is determined based on transcripts and credit evaluation received from the
Admissions Office, as well as the transfer certification from the Assistant Athletic Director for Student Services
(Steve Waterfield). Degree Audit Reports (DARS) are used to determine credits and percentage of degree for
student-athletes entering their third year and beyond.

4). The AES runs daily queries in ISIS to determine full-time enrollment status and shares it with Associate Director
of Compliance (Joel Ott) as well as sport academic advisors via a shared network drive. Queries are run in ISIS
through the end of the first week of classes. As of the first day of the term, student-athletes are restricted in ISIS
from dropping below full-time status without permission from their sport academic advisor and the AES.

5). The AES creates preliminary eligibility reports detailing deficiencies the week prior to first date of competition for
each sport and forwards to Compliance office staff, academic advisor, Assistant Athletic Director for Academic
Services (Doug Tiedt), sport administrator, and head coach.

6). The Associate Director of Compliance (Joel Ott) generates Certified Eligibility List (CEL) in the compliance
software and obtains all required signatures. Document is converted to a PDF, scanned and e-mailed to the AES.

7). The AES confirms accuracy of CEL, signs and e-mails to the Big Ten Conference Office.

8). Associate Director of Compliance forwards any subsequent additions and deletions to the roster to AES for
eligibility review. With all proper approvals, a CEL addendum is converted to a pdf, scanned and e-mailed to the Big
Ten Conference Office.

VERIFICATION OF BIG TEN FIVE YEAR GRADUATION REQUIREMENT:
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1). The AES generates individual reports in ISIS which detail the student-athlete's name, school or college, and
major. These reports are sent to Assistant Athletic Director for Academic Services (Steve Waterfield) who forwards
them to student-athletes.

2).The student-athlete completes the form, has it signed by their campus academic advisor, and returns it to the
Office of Academic Services located in the Fetzer Academic Center.

3). The Office of Academic Services' staff forwards the form to the AES who verifies it for accuracy.
4). This form is required each spring for student-athletes entering the fourth and fifth year of school.
PREPARATION FOR CERTIFICATION OF ELIGIBILITY FOR POST-SEASON COMPETITION:

1). During the last week of November and April, Senior Associate Director of Compliance (Katie Smith) will submit
to Academic Services and to the AES a calendar listing:

-The teams which are participating in post season competition;
-The dates of the competition; and
-The dates grade will be posted.

2). Coaches who have teams competing will be notified of post-season eligibility report policies via e-mail prior to
end of academic term by Assistant Athletic Director for Academic Services (Doug Tiedt).

3). Academic Advisors who have teams competing in post-season will query coaches for a travel roster at least one
week prior to the competition travel date requesting travel roster.

-Understanding that the travel roster may not be finalized, coaches are asked to include all potential competitors.
-Academic Advisor will send the AES tentative roster.
-The AES will determine eligibility for six-credit rule.

4). Coaches are asked to submit the travel roster to Associate Director of Compliance (Benjy Wilber) 48 hours in
advance of the competition travel date.

5). Associate Director of Compliance will forward travel roster to the AES and academic advisor with an indication of
expected departure time.

6). The AES will send post-season eligibility report to Head Coach, Assistant Athletic Director for Student Services,
Assistant Athletic Director for Academic Services, Sport Administrator and Academic Advisor in Academic Services
prior to departure.

7). Academic Advisor will notify Head Coach if the AES determines that a student-athlete is ineligible. Throughout
the year, the following AES reports are created and placed on a shared computer drive as a way to disseminate
relevant information to both the Compliance and Academic Services office personnel:

- Student-athletes with expected graduation dates for the current term;

- Student-athletes with degrees posted for the current term;

- End-of-term grades for student-athletes;

- Student-athletes enrolled in remedial math or current and past terms; and
- Courses dropped and added by student-athletes for the current term.

13. Analyze, explain and address any differences between the most recent four-class average Federal
Graduation Rate for student-athletes who received athletics aid and the most recent four-class average
Federal Graduation Rate of all students.

If the most recent four-class average Federal Graduation Rate for student-athletes is lower than the most
recent four-class average Federal Graduation Rate for all students, the institution must develop a plan for
improvement to address the issue.

The University of Wisconsin-Madison's recent four-class average Federal Graduation Rate for student-athletes who
received athletic aid is lower than the general student body Federal Graduation Rate. While the four-class average
Federal Graduation Rate of student-athletes is nine (9) percentage points lower than the general student body, the
Federal Graduation Rate for student-athletes is higher than the NCAA national average. Additionally, the Federal
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Graduation Rate for student-athletes was within two (2) percentage points in 2006-2007 and within four (4)
percentage points in 2007-2008.

A variety of factors affect the overall student-athlete Federal Graduation Rate. Many of the student-athletes are
talented enough athletically that they choose to leave school to pursue professional opportunities prior to the
conclusion of their fifth year of eligibility. Student-athletes in the sports of football, men's basketball, women's
basketball, men's hockey and men's track regularly leave the program to pursue professional opportunities and this
has an impact on the overall graduation rate. Many student-athletes complete their degree outside of the six-year
window. Sixteen student-athletes who were included in the cohort, that did not graduate in the six-year period, have
since graduated.

The University of Wisconsin-Madison's primary goal is to do everything it possibly can to assist its student-athletes
with completing their degrees in a timely manner. In that regard, the Athletic Department through the Office of
Academic Services, offers extensive programming and support to all student-athletes to ensure acclimation,
retention and academic success. The Office of Academic Services has implemented and will continue to support
programs and develop services that aim to increase the retention and graduation rates of all student-athletes. Every
day presents an opportunity for the Athletic Department to improve academic support operations and develop plans
for improvement. In that regard, the following outlines the Department's overall academic programs and services
strategies that focus on all student-athletes' academic success:

RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

Since the second-cycle of certification, a comprehensive academic support system has been put into place that
commits additional resources and personnel to increase the retention and graduation of student-athletes. Personnel
within the office include Athletic Academic Advisors, Learning Specialists, a Tutorial Coordinator, a Director of
Inclusion and Life Skills Programming, a Career Development Coordinator, numerous mentors, tutors, and
attendance monitors.

In 2003, a tutorial coordinator was hired to oversee all aspects of the tutor program and a fourth Learning Specialist
was also added to increase the level of services available to student-athletes. The tutorial coordinator has
implemented additional training opportunities for tutors as well as an electronic monitoring system for tutor sessions
and reports.

In 2004, the Badger Athletics Student Information System (BASIS), a database which houses academic
information, was developed to communicate and document interactions with student-athletes and assist in the
development and tracking of individual academic support programs. BASIS encourages participation and
involvement of all support personnel including coaches and administrators. It provides a historical record of the
services provided to assist student-athletes during their time at the University of Wisconsin-Madison. Through
BASIS, progress reports are requested via e-mail from course instructors twice a semester. Meeting notes and
comments from a student-athlete's meetings with Academic Advisors, Learning Specialists, tutors, and mentors are
kept in BASIS. Moving forward, the Office of Academic Services will try to integrate the progress report system with
new technology on campus to increase the response rate.

Programming changes in 2006 included the pairing of Learning Specialists with Academic Advisors to form teams
that are able to provide consistent support for student-athletes. Academic Advisors and Learning Specialists
regularly communicate with each other, the coaching staff, and student-athletes regarding the academic progress of
student-athletes. Academic Athletic Advisors meet weekly with the coaching staff of their assigned sport to discuss
the academic progress of student-athletes. In October of 2006, an Academic Services satellite office opened at the
Kohl Center, providing a convenient location for men's and women's basketball student-athletes to receive services
support.

To accurately assess each student-athlete's academic preparedness, which ultimately assists with the matching of
services within the Office of Academic Services, student-athletes who enroll in summer school prior to their initial
fall enrollment (men's and women's basketball, football and volleyball), have their reading skills assessed using the
Stanford Diagnostic Reading Test. These results are reviewed by the student-athlete's Academic Advisor and
Learning Specialist prior to the student-athlete's fall semester. Since the summer of 2007, incoming football and
men's basketball players are asked to complete an information form, before their first semester of enrollment that
provides the Office of Academic Services staff with specific data concerning the student-athlete's needs. This form,
as well as a Family Educational Rights and Privacy Act Authorization for Release of Information form, is sent out to
student-athletes, their parents, and the high school guidance counselor. The completed forms and the information
from the coaches are used to determine academic programming and support.

Since 2000, student-athletes have been granted priority registration. Student-athletes have either Priority A (register
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with the juniors, 54 degree credits and above) or Priority B (register first within their class.) This priority registration
system is coordinated through the Office of the Registrar.

To facilitate the success of student-athletes, class attendance is regularly monitored. The Office of Academic
Services employs approximately 12-15 part-time student employees and one full-time attendance coordinator. The
following steps are used: Each day the attendance monitors report to the attendance coordinator via e-mail those
student-athletes who were not in class. The coordinator in turn notifies the coaches, Academic Advisors, Learning
Specialists, and Assistant Athletic Director of Academic Services of missed classes. Daily, weekly, and semester
records/notes are also maintained by the coordinator.

Currently, 10 of the 23 teams have a mandatory study table at the discretion of the coach. Study table consists of
monitored study time throughout the week. Some teams require their student-athletes to log hours in the Fetzer
Academic Center by checking in and out when they are studying. Both of these initiatives are agreed upon by the
Academic Advisor, Learning Specialist and coach. These individuals set the hours, length, and rules regarding
study table and who participates in the mandatory study table. This is done to assist student-athletes in learning
time management as well as to monitor the certain student-athletes' academic progress.

Since 2003, the Office of Academic Services has strengthened its relationship with the National Football League
Players Association (NFLPA) office. To help former football student-athletes to finish their degrees, the NFLPA
provides the Office of Academic Services with contact information of current NFL athletes. A member of the Office
of Academic Services Staff acts as a liaison to the NFLPA. Additionally, Office of Academic Services staff members
belong to the National Association of Academic Advisors for Athletics (N4A) which has a NFL-N4A Advisory
Committee. The NFL-N4A Advisory Committee creates degree-completion opportunities for college non-graduates
who have pursued a professional sports career. The Assistant Athletic Director for Academic Services is the current
N4A Region Il Director, and is actively involved in the NFL-N4A Advisory Committee.

As a member of the National Consortium for Academics and Sport and in an attempt to assist former student-
athletes to complete their degrees, the Athletic Department provides academic services and free tuition to former
student-athletes In exchange, these former student-athletes agree to participate in school outreach and community
service programs addressing social issues of America's youth.

As a way to more effectively provide information to former student-athletes who have not completed their degrees,
the Office of Academic Services will make better use of its website by adding graduation resource information.

Overall, the changes in personnel have added more support and resources for student-athletes. Through adding the
Stanford Diagnostic Reading Test, BASIS, class attendance monitoring, progress reports and mandatory study
table the Office of Academic Services is able to identify those students who need more support and resources as
well as work with identified students to find success in the classroom. Finally, through the partnership with the
NFLPA and the National Consortium, the University encourages all student-athletes to complete their degrees.

The Office of Academic Services has made an effort to add programming focused on the first-year transition to
college, connecting student-athletes to the Athletic Department and to campus.

In 2004, a full-time CHAMPS/ Life Skills Coordinator was added to the office. The CHAMPS/Life Skills program,
through five components, assists with the growth and development of student-athletes. In 2005, the UW CHAMPS/
Life Skills program was awarded the Division 1A Program of Excellence Award.

In 2008, the Life Skills Academy was implemented to provide a structured life skills curriculum for first-year student-
athletes. The Life Skills Academy consists of six mandatory meetings, all having a life skills topic theme, throughout
the academic year. Guest speakers provide information on each topic and experienced student-athlete peer leaders
facilitate small group activities and keep in contact with their group of first-year students throughout the academic
year.

The Office of Academic Services has increased programming for first-year student-athletes. In an effort to
successfully transition student-athletes from high school to college, the Athletic Department also supports the
Counseling Psychology (CP) Department with the teaching of two courses: CP 125-Racial and Socioeconomic
Perspectives on the First College Year and CP 115- Human Resources Development: Educational Effectiveness.
Both courses deal with the transition from high school to college, as well as race and ethnicity issues. The goal is for
all first-year scholarship student-athletes to enroll in one of the courses.

The Athletic Department has two student-athlete groups, the Student-Athlete Advisory Committee (SAAC) and
Student-Athletes Equally Supporting Others (SAESO). Both of these groups strive to provide a connection between
student-athletes and the Athletic Department. Both groups act as a sounding board for legislation and department
policies affecting student-athletes. Finally, both SAAC and SAESO plan community and social events for student-
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athletes to engage in and therefore foster a connection with other student-athletes, the Athletic Department and the
community.

The Office of Academic Services continues to encourage and support student-athletes in their last semester of
academic eligibility. To increase retention, the Athletic Department is emphasizing the importance of leaving eligible
by including academic contingencies in athletics aid tenders of those student-athletes in their final year of eligibility
or those who coaches feel will pursue professional opportunities.

MINORITY STUDENT-ATHLETE RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

While the programming and services target and benefit all student-athletes, the implementation of specific
programming aimed at increasing minority student-athlete retention and graduation has been successful and
continues to evolve.

In 2006, the Athletic Department implemented the Diversity and Inclusion Program. The program focuses on ways
to address the emotional, social, intellectual and physical needs of our diverse student-athlete population. The
Athletic Department recognizes student-athletes of diverse backgrounds, which include but are not limited to,
student-athletes of color (African-American, Hispanic/Latino, Asian or Pacific Islander and American Indian) and
LGBTQA students-athletes (Lesbian, Gay, Bisexual, Transgender, Queer and Allied).

To meet the needs of student-athletes of color, the Office of Academic Services also created the position of Director
of Inclusion and Life Skills Programming to oversee all of the Office of Academic Services' Diversity and Inclusion
Programming. These responsibilities include supervising the Big Ten Minority Intern, organizing the Academic
Athletic Mentor Partnership (AAMP), advising the Student-Athletes Equally Supporting Others (SAESO)
organization, planning the Career Links: Diversity Networking Event, advising the Student-Athlete Advisor
Committee (SAAC), planning the Diversity Barbeque, and planning Black History Month Celebrations. These
programs and services are described below in further detail.

Annually, the Office of Academic Services uses the Big Ten Minority Internship fund to employ an individual from an
underrepresented group as an intern. The intern's daily responsibilities include working directly on diversity and
inclusion programming with the Director of Inclusion and Life Skills Programming. The intern increases the diverse
make-up of the Office of Academic Services and provides valuable resources to the Diversity and Inclusion
programming that benefits the students.

Since 2006, the Office of Academic Services has partnered with the National W Club, the Wisconsin Alumni
Association, and Letters & Science/Human Ecology Career Services to host Career Links: Diversity Networking
Event. The event is an opportunity for student-athletes of color to network with campus leaders, faculty members,
community business leaders, alumni, and other students of color. Several student-athletes attend the event and
make professional connections with those in attendance. The goal is to increase participation in the event each
year.

In 2006, as a way to bring together student-athletes of different cultures, ethnicities, lifestyles, and belief systems,
Student-Athletes Equally Supporting Others (SAESO), a student-organization, was formed within the Office of
Academic Services. The organization meets regularly to improve the campus experience for student-athletes
through group discussion, community involvement, and social interactions. SAESO also serves as an avenue for
student-athletes to assist with promoting campus and community events. For the 2008-2009 academic year, and
thereafter, the President of SAESO will hold an officer position on SAAC.

The Office of Academic Services developed the Academic Athletic Mentor Partnership (AAMP) in 2007. The intent
of the AAMP program is to initiate a mentor-mentee relationship involving community members, former student-
athletes, and University faculty members that will foster a dynamic relationship for both the student-athletes of color
and the mentors. Ultimately, this program increases the qualitative experience for our student-athletes of color as
well as connects these students to campus and community members. Currently the AAMP program includes
eighteen first-year student-athletes of color from football, women's basketball, and women's track and field. Moving
forward, the AAMP program will strive to include more student-athletes and mentors.

As a way to link the successes of former African-American student-athletes to current student-athletes of color,
former student-athletes of color are highlighted through public service announcements (PSAs) during the month of
February (Black History Month). Current student-athletes record the PSAs and the spots are shown on the video
board, are played as radio spots during the men's and women's basketball games, and are featured on the
Department's website, UWBadgers.com.

To connect former student-athletes of color with current student-athletes of color, the National W Club and the
Office of Academic Services partner to host a diversity barbeque during the summer for student-athletes. The day
includes a Southern style barbeque and networking. A number of student-athletes attend along with members of
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the 100 Black Men, National W Club, and additional community leaders. This event has been in existence since
2007.

To continue an active connection with community members of color, the Athletic Department works closely with the
100 Black Men of Madison. Student-athletes of color are directly impacted by the 100 Black Men of Madison's
involvement. Student-athletes participate in the annual 100 Black Men "Back to School Picnic" to pass out
backpacks and school supplies to Madison's youth. The 100 Black Men also provide guest speakers and mentors
for the Academic Athletic Mentor Partnership events and members attend the annual Diversity Barbeque.

As a way to connect with campus resources, in 2007 the Athletic Department implemented the Diversity Integration
Group (DIG). DIG assists with the collaboration of diversity and inclusion efforts within the Athletic Department while
striving to meet campus goals and initiatives. Membership of DIG include the Associate Athletic Director for Event
and Facilities, Associate Athletic Director for Sports Administration (SWA), Assistant Athletic Director for Academic
Services, Director of Inclusion & Life Skills Programming, Big Ten Minority Intern, Executive Director National W
Club, Membership Director National W Club, Director of Human Resources, Director of Championships and Special
Projects, Big Ten Liaison, Coach Representative, and two Student-Athlete Representatives (one of being the
President of SAESO).

To evaluate the commitment to diversity and to ensure that the student-athlete diversity programs are meeting the
needs of the student-athletes, the Department will review student-athlete exit interviews, solicit feedback from
student-athletes involved in diversity programming and from participants in the Academic Athletic Mentor
Partnership (AAMP).

Efforts that aim to strengthen current and future diversity initiatives are focused on increasing the number of
student-athletes and sports participating in governance and decision-making groups, such as Student-Athlete
Advisory Committee (SAAC), Student-Athletes Equally Supporting Others (SAESO), and participants in the
Academic Athletic Mentor Partnership (AAMP).

The Academic Integrity Subcommittee was responsible for ensuring above mentioned improvement strategies were
developed through a process involving broad-based participation. The Academic Integrity Subcommittee was
chaired by a University faculty member, Dr. Dale Bjorling, and contained broad-based representation that included
Athletic Board members, Athletics senior staff, University faculty and staff, alumni, coaches, student-athletes, and
members of the student body. The Subcommittee met regularly to share information, analyze and prepare
responses to NCAA certification self-study items. As a result, plans for improvement were made and approved by
the Steering Committee.

Members of the Academic Integrity Subcommittee:

-Dale Bjorling, Chair of the Academic Integrity Subcommittee, Professor School of Veterinary Medicine, and Faculty
Member on the Athletic Board

-Patrick Farrell, former Vice Chancellor and Provost, currently Engineering Professor

-Judith Harackiewicz, Psychology Professor and Faculty Member on the Athletic Board

-Norm Fost, Professor of Pediatrics and Faculty Member on the Athletic Board

-Thomas Mitchell, Law School Professor

-Jeff Anders, Clinical Assistant Professor of Psychiatry and Academic Staff Representative on the Athletic Board
-Claudia Pogreba, Alumni Representative on the Athletic Board

-Logan Hulick, Associated Students of Madison Representative on the Athletic Board

-Tom Reason, Associate Director for Enrollment Management

-Joan Irwin, Athletic Eligibility Specialist in the Registrar's Office

-Vince Sweeney, Senior Associate Athletic Director for External Relations, Athletic Department

-Doug Tiedt, Assistant Athletic Director for Academic Services, Athletic Department

-Katie Smith, Associate Compliance Director, Athletic Department

-John Jentz, Associate Athletic Director for Business Operations, Athletic Department

-Terrance Jamison, Football Student-Athlete (Medical Non Counter)

-Barry Davis, Head Wrestling Coach, Athletic Department

The Athletic Department will continue to monitor and evaluate efforts to increase Federal Graduation Rates for all
student-athletes and especially minority student-athletes. These improvement initiatives and efforts will be
monitored by the Office of Academic Services with regular reports to the Athletic Director; Athletic Department
senior staff management team; Chancellor's office; the Equity, Diversity, Student Welfare Committee of the Athletic
Board; and the Academic Affairs and Compliance Committee of the Athletic Board.
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14. Analyze, explain and address any differences between the most recent four-class average Federal
Graduation Rate for all student-athlete subgroups (i.e., team, gender, ethnicity, ethnicity within team)
and the most recent four-class average Federal Graduation Rate for all students, including comparable
student-body subgroups (i.e., gender, ethnicity).

If the most recent four-class average Federal Graduation Rate of a student-athlete subgroup is lower than
the most recent four-class average Federal Graduation Rate for all students or comparable student-body
subgroup, the institution must develop a plan for improvement to address the issue.

When comparing the most recent four-class average Federal Graduation Rate of all student-athlete subgroups (i.e.,
team, gender, ethnicity, ethnicity within team) to the most recent four-class average Federal Graduation Rate of the
student body, including comparable student body groups, there are areas in which student-athlete subgroup
graduation rates are lower than the student body graduation rates. It is important to note that some sports have a
small number of student-athletes on aid "N" and that the N fluctuates from year to year. The comparison and
evaluation of each subgroup is described below. The Athletic Department's current programs and improvement
initiatives are fully described in response to Self-Study Item Number 13 above and at the end of this Self-Study
Item. The broad-based campus participation in the overall assessment and development of these current programs
and plans is described at the end of this section in response to Self-Study Item Number 22.

Female Student-Athletes: Female student-athletes graduate at the same rate as all female students. Both
subgroups graduate at a rate of 78 percent, which is well above the national four-class average Federal Graduation
Rate for general students (63 percent) and student-athletes (71 percent).

Male Student-Athletes: Male student-athletes graduate at a rate of 61 percent, which is lower than all male students.
While the rate is lower, the Federal Graduation Rate for male student-athletes has increased over the last three
years and is well above the national average rate of 56 percent for all male student-athletes. One explanation for
this difference is that the subgroup of male student-athletes is more likely to pursue professional opportunities and
potentially graduate outside of the six-year window. Facilitating the graduation of student-athletes is the primary
goal of the Athletic Department. As indicated, the plan for improvement located at the end of this Self-Study Item
has been developed to address differences in the Federal Graduation Rates.

White Student-Athletes: White student-athletes graduate at a rate of 72 percent, which is lower than all white
students (79 percent). Although the graduation rate of white student-athletes is lower, both Federal Graduation
Rates are higher than the national averages, which are 63 percent and 67 percent respectively. Facilitating the
graduation of student-athletes is the primary goal of the Athletic Department. As indicated, the plan for improvement
located at the end of this Self-Study Item has been developed to address differences in the Federal Graduation
Rates.

African-American Student-Athletes: African-American student-athletes graduate at a rate of 52 percent, which is
lower than all African-American students (57 percent). When analyzing African-American graduate rates by gender,
both male and female African-American student-athletes graduate at a rate that is equal to or above all African-
American students. Specifically, African-American female student-athletes graduate at a rate of 64 percent
compared to 63 percent, the rate for African-American female students on campus. And, both African-American
male student-athletes and African-American male students 50 percent. The incongruity between the overall
graduation rate and the gender rates is due to the disproportionate number of male student-athletes. African-
American male student-athletes make up 48 percent of the male African-American student population on campus
(N=232), while African-American males make up 83 percent (N=54) of the total African-American student-athlete
population. Therefore, the African-American student-athlete graduation rate is negatively affected by the
preponderance of male student-athletes, who graduate at a lower rate than females. While the overall graduation
rate for African-American student-athletes is lower than all African-American students, when broken down by
gender, the student-athlete rate for African-American women (N=11) is greater than the African-American female
student body population (N=485) and the African-American male student-athlete population (N=54) is equal to the
African-American male student body population (N=232). Facilitating the graduation of student-athletes is the
primary goal of the Office of Academic Services. As indicated, the plan for improvement located at the end of this
Self-Study Item has been developed to address differences in the Federal Graduation Rates.

Non-Resident Aliens: Non-resident alien student-athletes graduate at a rate of 81 percent which is higher than the
non-resident alien students' rate of 39 percent.
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Men's Basketball: The men's basketball graduation rate is 62 percent, which is lower than the rate for all students
(77 percent). Men's basketball has a low number of student-athletes in the cohort, which makes generalizing
difficult. Specifically, there were four African-American student-athletes in this cohort, one transferred, and one
pursued professional opportunities and finished his degree outside of the four-year window. The other two
graduated. Of the three white student-athletes who did not graduate, one of the student-athletes plays
professionally, one student-athlete withdrew from the university due to mental health issues, and the third student-
athlete transferred and graduated with a four-year degree at another institution. Facilitating the graduation of
student-athletes is the primary goal of the Office of Academic Services. As indicated, the plan for improvement
located at the end of this Self-Study Item has been developed to address differences in the Federal Graduation
Rates.

Men's Track & Cross Country: The men's track and cross country graduation rate is 69 percent, which is lower than
all students (77 percent). Over the last three years of the four-year cohort, the team has graduated at a rate of 78
percent, which is trending upward. When looking at the ethnicity graduation rate, African-American student-athletes
(N=7) on this team graduated at a rate of 100 percent, while the white student-athletes graduated at a rate of 58
percent. As indicated, the plan for improvement located at the end of this Self-Study Item has been developed to
address differences in the Federal Graduation Rates.

Football: The football graduation rate is 51 percent, which is lower than the rate for all students (77 percent). The
graduation rates over the past two years have been 65 percent and 61 percent respectively, which is above the
current four-year rate. Football student-athletes are more likely to pursue professional opportunities and potentially
graduate outside of the six-year window. Specifically, 18 percent of football student-athletes in this cohort pursued
professional opportunities before finishing requirements for their degree within the six-year window. An analysis of
African-American and white student-athlete graduation rates (the only subgroups with an N larger than 2) revealed
an African-American football student-athlete graduation rate of 39 percent and a white student-athlete graduation
rate of 62 percent. As indicated, the plan for improvement located at the end of this Self-Study Item has been
developed to address differences in the Federal Graduation Rates.

Men's Golf: The men's golf graduation rate is 44 percent which is lower than the rate for all students (77 percent). Of
the five male student-athletes in this cohort who did not graduate, one transferred to another institution, and one is
currently playing professionally. It is important to note that the small number of student-athletes in this sport makes
the evaluation difficult. As indicated, the plan for improvement located at the end of this Self-Study Item has been
developed to address differences in the Federal Graduation Rates.

Men's Hockey: The men's hockey graduation rate is 63 percent which is lower than the rate for all students (77
percent). Six student-athletes in this cohort did not graduate. Of these six student-athletes, three are currently
playing professionally, one transferred, and one earned his degree outside of the six-year window. Therefore, one
student-athlete did not receive his degree or pursue professional opportunities. Facilitating the graduation of
student-athletes is the primary goal of the Office of Academic Services. As indicated, the plan for improvement
located at the end of this Self-Study Item has been developed to address differences in the Federal Graduation
Rates.

Men's Soccer: The men's soccer graduation rate is 62 percent which is lower than the rate for all students (77
percent). Six student-athletes in this cohort did not graduate. Five of the six student-athletes transferred. Within this
time frame, there was inconsistency in the coaching staff, which may have contributed to these student-athletes'
decision to transfer. Of these five, three of them have graduated at their other institution and one student-athlete
finished his degree outside the six-year window. Many of these student-athletes left the institution eligible, which is
reflected in the Graduation Success Rate (GSR), which is 85 percent. Facilitating the graduation of student-athletes
is the primary goal of the Office of Academic Services. As indicated, the Plan for Improvement located at the end of
this Self-Study Item has been developed to address differences in the Federal Graduation Rates.

Men's Tennis: The men's tennis graduation rate is 67 percent, which is lower than the rate for all students (77
percent). The two student-athletes in this sport who did not graduate transferred to other institutions. These
numbers are too small to conduct an analysis as they are below the NCAA's reporting criteria of N>2.

Wrestling: The wrestling graduation rate is 73 percent, which is lower than the rate for all students (77 percent). The
2001 graduation rate data indicate that the wrestling team is graduating at a rate of 80 percent, and therefore
trending upward. Facilitating the graduation of student-athletes is the primary goal of the Office of Academic
Services. As indicated, the plan for improvement located at the end of this Self-Study Item has been developed to
address differences in the Federal Graduation Rates.

Women's Basketball: The women's basketball graduation rate is 77 percent, which is equal to the graduation rate for
all students. Specifically, the African-American student-athletes graduated at a rate of 25 percent (N=4). Out of
these four, one of them is playing professionally and now enrolled in school to finish her degree. Another individual
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transferred to a different institution. These numbers are too small to conduct an analysis and are below the NCAA's
reporting criteria of N>2.

Women's Golf: The women's golf graduation rate is 71 percent, which is lower than the rate for all students (77
percent). In four out of the last five years, women's golf has graduated at a rate of 100 percent. These numbers are
too small to conduct an analysis as they are below the NCAA's reporting criteria of N>2.

Women's Cross Country & Track: The women's cross country and track graduation rate is 85 percent, which is well
above the rate of all students. Specifically, the American Indian graduation rate is 0 percent, with an N of one; too
small to conduct an analysis as it is below the NCAA's reporting criteria of N>2.

Women's Rowing: The women's rowing graduation rate is 69 percent, which is lower than the rate for all students
(77 percent). There were five coaching changes within this four-year period which may have had an effect on the
number of student-athletes retained and therefore graduated. Facilitating the graduation of student-athletes is the
primary goal of the Office of Academic Services. As indicated, the plan for improvement located at the end of this
Self-Study Item has been developed to address differences in the Federal Graduation Rates.

Women's Soccer: The women's soccer graduation rate is 73 percent, which is lower than the rate for all students
(77 percent). In this cohort, six student-athletes did not graduate. Of these six student-athletes, four transferred
eligible, which is reflected in the GSR rate of 84 percent. Facilitating the graduation of student-athletes is the
primary goal of the Office of Academic Services. As indicated, the plan for improvement located at the end of this
Self-Study Item has been developed to address differences in the Federal Graduation Rates.

Softball: The softball graduation rate is 69 percent, which is lower than the rate for all students (77 percent). Many
student-athletes transferred eligible, which is reflected in the GSR rate of 83 percent. In 2006, a new head coach
was hired for this sport which has drastically improved retention. Facilitating the graduation of student-athletes is the
primary goal of the Office of Academic Services. As indicated, the plan for improvement located at the end of this
Self-Study Item has been developed to address differences in the Federal Graduation Rates.

The University of Wisconsin-Madison's primary goal is to do everything it possibly can to assist its student-athletes
with completing their degrees in a timely manner. In that regard, the Athletic Department through the Office of
Academic Services offers extensive programming and support to all student-athletes to ensure acclimation,
retention and academic success. The Office of Academic Services has implemented and will continue to support
programs and develop services that aim to increase the retention and graduation rates of all student-athletes. Every
day presents an opportunity for the Athletic Department to improve academic support operations and develop plans
for improvement. In that regard, the following outlines the department's overall academic programs and services
strategies which focus on all student-athletes' academic success:

RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

Since the second cycle of certification, a comprehensive academic support system has been put into place that
commits additional resources and personnel to increase the retention and graduation of student-athletes. Personnel
within the office include Athletic Academic Advisors, Learning Specialists, a Tutorial Coordinator, a Director of
Inclusion and Life Skills Programming, a Career Development Coordinator, numerous mentors, tutors, and
attendance monitors.

In 2003, a tutorial coordinator was hired to oversee all aspects of the tutor program and a fourth Learning Specialist
was also added to increase the level of services available to student-athletes. The tutorial coordinator has
implemented additional training opportunities for tutors as well as an electronic monitoring system for tutor sessions
and reports.

In 2004, the Badger Athletics Student Information System (BASIS), a database that houses academic information,
was developed to communicate and document interactions with student-athletes and assist in the development and
tracking of individual academic support programs. BASIS encourages participation and involvement of all support
personnel, including coaches and administrators. It provides a historical record of the services provided to assist
student-athletes during their time at the University of Wisconsin-Madison. Through BASIS, progress reports are
requested via e-mail from course instructors twice a semester. Meeting notes and comments from a student-
athlete's meetings with Academic Advisors, Learning Specialists, tutors, and mentors are kept in BASIS. Moving
forward, the Office of Academic Services will try to integrate the progress report system with new technology on
campus to increase the response rate.

Programming changes in 2006 included the pairing of Learning Specialists with Academic Advisors to form teams
that are able to provide consistent support for student-athletes. Academic Advisors and Learning Specialists
regularly communicate with each other, the coaching staff, and student-athletes regarding the academic progress of
student-athletes. Academic Athletic Advisors meet weekly with the coaching staff of their assigned sport to discuss

Page 46 of 217

Date Printed May 04, 2009



the academic progress of student-athletes. In October of 2006, an Academic Services satellite office opened at the
Kohl Center, providing a convenient location for men's and women's basketball student-athletes to receive services
support.

To accurately assess each student-athlete's academic preparedness, which ultimately assists with the matching of
services within the Office of Academic Services, student-athletes who enroll in summer school prior to their initial
fall enrollment (men's and women's basketball, football and volleyball), have their reading skills assessed using the
Stanford Diagnostic Reading Test. These results are reviewed by the student-athlete's Academic Advisor and
Learning Specialist prior to the student-athlete's fall semester. Since the summer of 2007, incoming football and
men's basketball players are asked to complete an information form, before their first semester of enroliment that
provides the Office of Academic Services staff with specific data concerning the student-athlete's needs. This form,
as well as a Family Educational Rights and Privacy Act Authorization for Release of Information form, is sent out to
student-athletes, their parents, and the high school guidance counselor. The completed forms and the information
from the coaches are used to determine academic programming and support.

Since 2000, student-athletes have been granted priority registration. Student-athletes have either Priority A (register
with the juniors, 54 degree credits and above) or Priority B (register first within their class.) This priority registration
system is coordinated through the Office of the Registrar.

To facilitate the success of student-athletes, class attendance is regularly monitored. The Office of Academic
Services employs approximately 12-15 part-time student employees and one full-time attendance coordinator. The
following steps are used: Each day the attendance monitors report to the attendance coordinator via e-mail those
student-athletes who were not in class. The coordinator in turn notifies the coaches, Academic Advisors, Learning
Specialists, and Assistant Athletic Director of Academic Services of missed classes. Daily, weekly, and semester
records/notes are also maintained by the coordinator.

Currently, 10 of the 23 teams have a mandatory study table at the discretion of the coach. Study table consists of
monitored study time throughout the week. Some teams require their student-athletes to log hours in the Fetzer
Academic Center by checking in and out when they are studying. Both of these initiatives are agreed upon by the
Academic Advisor, Learning Specialist and coach. These individuals set the hours, length, and rules regarding
study table and who participates in the mandatory study table. This is done to assist student-athletes in learning
time management, as well as to monitor the certain student-athletes' academic progress.

Since 2003, the Office of Academic Services has strengthened its relationship with the National Football League
Players Association (NFLPA) office. To help former football student-athletes to finish their degrees, the NFLPA
provides the Office of Academic Services with contact information for current NFL athletes. A member of the Office
of Academic Services Staff acts as a liaison to the NFLPA. Additionally, Office of Academic Services staff members
belong to the National Association of Academic Advisors for Athletics (N4A) which has a NFL-N4A Advisory
Committee. The NFL-N4A Advisory Committee creates degree completion opportunities for college non-graduates
who have pursued professional sports careers. The Assistant Athletic Director for Academic Services is the current
N4A Region Il Director, and is actively involved in the NFL-N4A Advisory Committee.

As a member of the National Consortium for Academics and Sport and in an attempt to assist former student-
athletes to complete their degrees, the Athletic Department provides academic services and free tuition to former
student-athletes. In exchange, these former student-athletes agree to participate in school outreach and community
service programs addressing social issues of America's youth.

As a way to more effectively provide information to former student-athletes who have not completed their degrees,
the Office of Academic Services will make better use of its website by adding graduation resource information.

Overall, the changes in personnel have added more support and resources for student-athletes. Through adding the
Stanford Diagnostic Reading Test, BASIS, class attendance monitoring, progress reports and mandatory study
table the Office of Academic Services is able to identify those students who need more support and resources, as
well as work with identified students to find success in the classroom. Finally, through the partnership with the
NFLPA and the National Consortium, The University encourages all student-athletes to complete their degrees.

The Office of Academic Services has made an effort to add programming focused on the first-year transition to
college, connecting student-athletes to the Athletic Department and to campus.

In 2004, a full-time CHAMPS/ Life Skills Coordinator was added to the office. The CHAMPS/Life Skills program,
through five components, assists with the growth and development of student-athletes. In 2005, the UW CHAMPS/
Life Skills program was awarded the Division 1A Program of Excellence Award.

In 2008, the Life Skills Academy was implemented to provide a structured life skills curriculum for first-year student-
athletes. The Life Skills Academy consists of six mandatory meetings, all having a life skills topic theme, throughout
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the academic year. Guest speakers provide information on each topic and experienced student-athlete peer leaders
facilitate small-group activities and keep in contact with their group of first-year students throughout the academic
year.

The Office of Academic Services has increased programming for first-year student-athletes. In an effort to
successfully transition student-athletes from high school to college, the Athletic Department also supports the
Counseling Psychology (CP) Department with the teaching of two courses: CP 125-Racial and Socioeconomic
Perspectives on the First College Year and CP 115- Human Resources Development: Educational Effectiveness.
Both courses deal with the transition from high school to college, as well as race and ethnicity issues. The goal is for
all first-year scholarship student-athletes to enroll one of the courses.

The Athletic Department has two student-athlete groups, the Student-Athlete Advisory Committee (SAAC) and
Student-Athletes Equally Supporting Others (SAESO). Both of these groups strive to provide a connection between
student-athletes and the Athletic Department. Both groups act as a sounding board for legislation and department
policies affecting student-athletes. Finally, both SAAC and SAESO plan community and social events for student-
athletes to engage in and therefore foster a connection to other student-athletes, the Athletic Department and the
community.

The Office of Academic Services continues to encourage and support student-athletes in their last semester of
academic eligibility. To increase retention, the Athletic Department is emphasizing the importance of leaving eligible
by including academic contingencies in athletics aid tenders of those student-athletes in their final year of eligibility
or those who coaches feel will pursue professional opportunities.

MINORITY STUDENT-ATHLETE RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

While the programming and services target and benefit all student-athletes, the implementation of specific
programming aimed at increasing minority student-athlete retention and graduation has been successful and
continues to evolve.

In 2006, the Athletic Department implemented the Diversity and Inclusion Program. The program focuses on ways
to address the emotional, social, intellectual and physical needs of our diverse student-athlete population. The
Athletic Department recognizes student-athletes of diverse backgrounds, which include but are not limited to,
student-athletes of color (African-American, Hispanic/Latino, Asian or Pacific Islander and American Indian) and
LGBTQA students-athletes (Lesbian, Gay, Bisexual, Transgender, Queer and Allied).

To meet the needs of student-athletes of color, the Office of Academic Services also created the position of Director
of Inclusion and Life Skills Programming to oversee all of the Office of Academic Services' Diversity and Inclusion
Programming. These responsibilities include supervising the Big Ten Minority Intern, organizing the Academic
Athletic Mentor Partnership (AAMP), advising the Student-Athletes Equally Supporting Others (SAESO)
organization, planning the Career Links: Diversity Networking Event, advising the Student-Athlete Advisor
Committee (SAAC), planning the Diversity Barbeque, and planning Black History Month Celebrations. These
programs and services are described below in further detail.

Annually, the Office of Academic Services uses the Big Ten Minority Internship fund to employ an individual from an
underrepresented group as an intern. The intern's daily responsibilities include working directly on diversity and
inclusion programming with the Director of Inclusion and Life Skills Programming. The intern increases the diverse
make-up of the Office of Academic Services and provides valuable resources to the Diversity and Inclusion
programming, which benefits the students.

Since 2006, the Office of Academic Services has partnered with the National W Club, the Wisconsin Alumni
Association, and Letters & Science/Human Ecology Career Services, to host Career Links: Diversity Networking
Event. The event is an opportunity for student-athletes of color to network with campus leaders, faculty members,
community business leaders, alumni, and other students of color. Several student-athletes attend the event and
make professional connections with those in attendance. The goal is to increase participation in the event each
year.

In 2006, as a way to bring together student-athletes of different cultures, ethnicities, lifestyles, and belief systems,
Student-Athletes Equally Supporting Others (SAESO), a student-organization, was formed within the Office of
Academic Services. The organization meets regularly to improve the campus experience for student-athletes
through group discussion, community involvement, and social interactions. SAESO also serves as an avenue for
student-athletes to assist with promoting campus and community events. For the 2008-2009 academic year, and
thereafter, the President of SAESO will hold an officer position on SAAC.

The Office of Academic Services developed the Academic Athletic Mentor Partnership (AAMP) in 2007. The intent
of the AAMP program is to initiate a mentor-mentee relationship involving community members, former student-
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athletes, and University faculty members that will foster a dynamic relationship for both the student-athletes of color
and the mentors. Ultimately, this program increases the qualitative experience for our student-athletes of color, as
well as connects these students to campus and community members. Currently the AAMP program includes
eighteen first-year student-athletes of color from football, women's basketball, and women's track and field. Moving
forward, the AAMP program will strive to include more student-athletes and mentors.

As a way to link the successes of former African-American student-athletes to current student-athletes of color,
former student-athletes of color are highlighted through public service announcements (PSAs) during the month of
February (Black History Month). Current student-athletes record the PSAs and the spots are shown on the video
board and are also played as radio spots during the men's and women's basketball games.

To connect former student-athletes of color with current student-athletes of color, the National W Club and the
Office of Academic Services partner to host a diversity barbeque during the summer for student-athletes. The day
includes a Southern-style barbeque and networking. A number of student-athletes attend, along with members of
the 100 Black Men, National W Club, and additional community leaders. This event has been in existence since
2007.

To continue an active connection with community members of color, the Athletic Department works closely with the
100 Black Men of Madison. Student-athletes of color are directly impacted by the 100 Black Men of Madison's
involvement. Student-athletes participate in the annual 100 Black Men "Back to School Picnic" to pass out
backpacks and school supplies to Madison's youth. The 100 Black Men also provide guest speakers and mentors
for the Academic Athletic Mentor Partnership events and members attend the annual Diversity Barbeque.

As a way to connect with campus resources, in 2007, the Athletic Department implemented the Diversity Integration
Group (DIG). DIG assists with the collaboration of diversity and inclusion efforts within the Athletic Department while
striving to meet campus goals and initiatives. Membership of DIG includes the Associate Athletic Director for Event
and Facilities, Associate Athletic Director for Sports Administration (SWA), Assistant Athletic Director for Academic
Services, Director of Inclusion & Life Skills Programming, Big Ten Minority Intern, Executive Director National W
Club, Membership Director National W Club, Director of Human Resources, Director of Championships and Special
Projects, Big Ten Liaison, Coach Representative, and two Student-Athlete Representatives (one of being the
President of SAESO).

To evaluate the commitment to diversity and to ensure that the student-athlete diversity programs are meeting the
needs of the student-athletes, the Department will review student-athlete exit interviews, and will solicit feedback
from student-athletes involved in diversity programming and from participants in the Academic Athletic Mentor
Partnership (AAMP).

*THE ANSWER TO 2.1 ACADEMIC STANDARDS, SELF-STUDY ITEM 14 CONTINUED IN 2.1 ACADEMIC
STANDARDS, SELF-STUDY ITEM 15*

15. Analyze, explain and address any differences between the corresponding Federal Graduation Rate
projected by the most recent NCAA Division | Academic Progress Rate (APR) for each sports team and
the most recent multiyear four-class average Federal Graduation Rate for all students.

If a sports team's projected Federal Graduation Rate is lower than the most recent four-class average
Federal Graduation Rate for all students, the institution must develop a plan for improvement to address
the issue.

*ANSWER TO 2.1 ACADEMIC STANDARDS, SELF-STUDY ITEM 14 CONTINUED*

Efforts that aim to strengthen current and future diversity initiatives are focused on increasing the number of
student-athletes and sports participating in governance and decision-making groups such as Student-Athlete
Advisory Committee (SAAC), Student-Athletes Equally Supporting Others (SAESO), and participants in the
Academic Athletic Mentor Partnership (AAMP).

The Academic Integrity Subcommittee was responsible for ensuring above-mentioned improvement strategies were
developed through a process involving broad-based participation. The Academic Integrity Subcommittee was
chaired by a University faculty member, Dr. Dale Bjorling, and contained broad-based representation, which
included Athletic Board members, Athletic senior staff, University faculty and staff, alumni, coaches, student-
athletes, and members of the student body. The Subcommittee met regularly to share information, analyze and
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prepare responses to NCAA certification self-study items. As a result plans for improvement were made and
approved by the Steering Committee.

Members of the Academic Integrity Subcommittee:

-Dale Bjorling, Chair of the Academic Integrity Subcommittee, Professor School of Veterinary Medicine, and Faculty
Member on the Athletic Board

-Patrick Farrell, former Vice Chancellor and Provost, currently Engineering Professor

-Judith Harackiewicz, Psychology Professor and Faculty Member on the Athletic Board

-Norm Fost, Professor of Pediatrics and Faculty Member on the Athletic Board

-Thomas Mitchell, Law School Professor

-Jeff Anders, Clinical Assistant Professor of Psychiatry and Academic Staff Representative on the Athletic Board
-Claudia Pogreba, Alumni Representative on the Athletic Board

-Logan Hulick, Associated Students of Madison Representative on the Athletic Board

-Tom Reason, Associate Director for Enroliment Management

-Joan Irwin, Athletic Eligibility Specialist in the Registrar's Office

-Vince Sweeney, Senior Associate Athletic Director for External Relations, Athletic Department

-Doug Tiedt, Assistant Athletic Director for Academic Services, Athletic Department

-Katie Smith, Associate Compliance Director, Athletic Department

-John Jentz, Associate Athletic Director for Business Operations, Athletic Department

-Terrance Jamison, Football Student-Athlete (Medical Non Counter)

-Barry Davis, Head Wrestling Coach, Athletic Department

The Athletic Department will continue to monitor and evaluate efforts to increase Federal Graduation Rates for all
student-athletes and especially minority student-athletes. These improvement initiatives and efforts will be
monitored by the Office of Academic Services with regular reports to the Athletic Director, Athletic Department
senior staff management team, Chancellor's office, the Equity, Diversity, Student Welfare Committee of the Athletic
Board, and the Academic and Compliance Committee of the Athletic Board.

*ANSWER TO 2.1 ACADEMIC STANDARDS, SELF-STUDY ITEM 15*

The University of Wisconsin-Madison does not have any sport teams with an Academic Progress Rate (APR) below
925. Since team projected Federal Graduation Rate scores are not available for those sport teams with team multi-
year scores above 925, no additional evaluation and data are being submitted.

16. Analyze, explain and address any differences between the most recent four-cohort average Graduation
Success Rate (GSR) for each sports team and the most recent four-cohort GSR for all student-athletes.

If the most recent four-cohort GSR for any sports team is lower than the GSR for all student-athletes, the
institution must develop a plan for improvement to address the issue.

The overall Graduation Success Rate (GSR) for all University of Wisconsin-Madison student-athletes is 78 percent.
The following teams have GSRs lower than the all student-athlete GSR: men's basketball 67 percent, football 61
percent, men's golf 57 percent, men's ice hockey 68 percent, wrestling 73 percent and women's golf 71 percent. Of
these teams, the 2008 GSR data for men's basketball and wrestling are now above the GSR for all student-athletes.
The 2008 GSR for all sport teams is equal to or above the national GSR rate for their respective sport. In the sports
of football, men's basketball, and men's hockey, many student-athletes left ineligible in their last semester while
preparing for professional opportunities. Additionally, in the sports of men's basketball, men's golf and women's golf,
the GSR is affected by the small number of student-athletes in these cohorts. For example, two individuals from
women's golf, out of seven in the cohort, were ineligible in their final semester of competition. Of these two, one has
since finished her degree, and the other student-athlete transferred to another four-year institution. The plan for
improvement located at the end of this Self-Study Item has been developed to address differences in the
Graduation Success Rates.

The University of Wisconsin-Madison's primary goal is to do everything it possibly can to assist its student-athletes
with completing their degrees in a timely manner. In that regard, the Athletic Department through the Office of
Academic Services offers extensive programming and support to all student-athletes to ensure acclimation,
retention and academic success. The Office of Academic Services has implemented and will continue to support
programs and develop services that aim to increase the retention and graduation rates of all student-athletes. Every
day presents an opportunity for the Athletic Department to improve academic support operations and develop plans
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for improvement. In that regard, the following outlines the department's overall academic programs and services
strategies that focus on all student-athletes' academic success:

RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

Since the second cycle of certification, a comprehensive academic support system has been put into place that
commits additional resources and personnel to increase the retention and graduation of student-athletes. Personnel
within the office include Athletic Academic Advisors, Learning Specialists, a Tutorial Coordinator, a Director of
Inclusion and Life Skills Programming, a Career Development Coordinator, numerous mentors, tutors, and
attendance monitors.

In 2003, a tutorial coordinator was hired to oversee all aspects of the tutor program and a fourth Learning Specialist
was also added to increase the level of services available to student-athletes. The tutorial coordinator has
implemented additional training opportunities for tutors as well as an electronic monitoring system for tutor sessions
and reports.

In 2004, the Badger Athletics Student Information System (BASIS), a database that houses academic information,
was developed to communicate and document interactions with student-athletes and assist in the development and
tracking of individual academic support programs. BASIS encourages participation and involvement of all support
personnel, including coaches and administrators. It provides a historical record of the services provided to assist
student-athletes during their time at the University of Wisconsin-Madison. Through BASIS, progress reports are
requested via e-mail from course instructors twice a semester. Meeting notes and comments from a student-
athletes' meetings with Academic Advisors, Learning Specialists, tutors, and mentors are kept in BASIS. Moving
forward, the Office of Academic Services will try to integrate the progress report system with new technology on
campus to increase the response rate.

Programming changes in 2006 included the pairing of Learning Specialists with Academic Advisors to form teams
that are able to provide consistent support for student-athletes. Academic Advisors and Learning Specialists
regularly communicate with each other, the coaching staff, and student-athletes regarding the academic progress of
student-athletes. Academic Athletic Advisors meet weekly with the coaching staff of their assigned sport to discuss
the academic progress of student-athletes. In October of 2006, an Academic Services satellite office opened at the
Kohl Center, providing a convenient location for men's and women's basketball student-athletes to receive services
support.

To accurately assess each student-athlete's academic preparedness, which ultimately assists with the matching of
services within the Office of Academic Services, student-athletes who enroll in summer school prior to their initial
fall enrollment (men's and women's basketball, football and volleyball), have their reading skills assessed using the
Stanford Diagnostic Reading Test. These results are reviewed by the student-athlete's Academic Advisor and
Learning Specialist prior to the student-athlete's fall semester. Since the summer of 2007, incoming football and
men's basketball players are asked to complete an information form, before their first semester of enroliment, that
provides the Office of Academic Services staff with specific data concerning the student-athlete's needs. This form,
as well as a Family Educational Rights and Privacy Act Authorization for Release of Information form, is sent out to
student-athletes, their parents, and the high school guidance counselor. The completed forms and the information
from the coaches are used to determine academic programming and support.

Since 2000, student-athletes have been granted priority registration. Student-athletes have either Priority A (register
with the juniors, 54 degree credits and above) or Priority B (register first within their class.) This priority registration
system is coordinated through the Office of the Registrar.

To facilitate the success of student-athletes, class attendance is regularly monitored. The Office of Academic
Services employs approximately 12-15 part-time student employees and one full-time attendance coordinator. The
following steps are used: Each day the attendance monitors report to the attendance coordinator via e-mail those
student-athletes who were not in class. The coordinator in turn notifies the coaches, Academic Advisors, Learning
Specialists, and Assistant Athletic Director of Academic Services of missed classes. Daily, weekly, and semester
records/notes are also maintained by the coordinator.

Currently, 10 of the 23 teams have a mandatory study table at the discretion of the coach. Study table consists of
monitored study time throughout the week. Some teams require their student-athletes to log hours in the Fetzer
Academic Center by checking in and out when they are studying. Both of these initiatives are agreed upon by the
Academic Advisor, Learning Specialist and coach. These individuals set the hours, length, and rules regarding
study table and who participates in the mandatory study table. This is done to assist student-athletes in learning
time management as well as to monitor the certain student-athletes' academic progress.
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Since 2003, the Office of Academic Services has strengthened its relationship with the National Football League
Players Association (NFLPA) office. To help former football student-athletes to finish their degrees, the NFLPA
provides the Office of Academic Services with contact information for current NFL athletes. A member of the Office
of Academic Services Staff acts as a liaison to the NFLPA. Additionally, Office of Academic Services staff members
belong to the National Association of Academic Advisors for Athletics (N4A) which has a NFL-N4A Advisory
Committee. The NFL-N4A Advisory Committee creates degree completion opportunities for college non-graduates
who have pursued professional sports careers. The Assistant Athletic Director for Academic Services is the current
N4A Region Il Director, and is actively involved in the NFL-N4A Advisory Committee.

As a member of the National Consortium for Academics and Sport and in an attempt to assist former student-
athletes to complete their degrees, the Athletic Department provides academic services and free tuition to former
student-athletes In exchange, these former student-athletes agree to participate in school outreach and community
service programs addressing social issues of America's youth.

As a way to more effectively provide information to former student-athletes who have not completed their degree,
the Office of Academic Services will make better use of its website by adding graduation resource information.

Overall, the changes in personnel have added more support and resources for student-athletes. Through adding the
Stanford Diagnostic Reading Test, BASIS, class attendance monitoring, progress reports and mandatory study
table the Office of Academic Services is able to identify those students who need more support and resources, as
well as work with identified students to find success in the classroom. Finally, through the partnership with the
NFLPA and the National Consortium, The University encourages all student-athletes to complete their degrees.

The Office of Academic Services has made an effort to add programming focused on the first-year transition to
college, connecting student-athletes to the Athletic Department and to campus.

In 2004, a full-time CHAMPS/ Life Skills Coordinator was added to the office. The CHAMPS/Life Skills program,
through five components, assists with the growth and development of student-athletes. In 2005, the UW CHAMPS/
Life Skills program was awarded the Division 1A Program of Excellence Award.

In 2008, the Life Skills Academy was implemented to provide a structured life skills curriculum for first-year student-
athletes. The Life Skills Academy consists of six mandatory meetings, all having a life skills topic theme, throughout
the academic year. Guest speakers provide information on each topic and experienced student-athlete peer leaders
facilitate small group activities and keep in contact with their group of first-year students throughout the academic
year.

The Office of Academic Services has increased programming for first-year student-athletes. In an effort to
successfully transition student-athletes from high school to college, the Athletic Department also supports the
Counseling Psychology (CP) Department with the teaching of two courses: CP 125-Racial and Socioeconomic
Perspectives on the First College Year and CP 115- Human Resources Development: Educational Effectiveness.
Both courses deal with the transition from high school to college, as well as race and ethnicity issues. The goal is for
all first-year scholarship student-athletes to enroll one of the courses.

The Athletic Department has two student-athlete groups, the Student-Athlete Advisory Committee (SAAC) and
Student-Athletes Equally Supporting Others (SAESO). Both of these groups strive to provide a connection between
student-athletes and the Athletic Department. Both groups act as a sounding board for legislation and department
policies affecting student-athletes. Finally, both SAAC and SAESO plan community and social events for student-
athletes to engage in and therefore foster a connection to other student-athletes, the Athletic Department and the
community.

The Office of Academic Services continues to encourage and support student-athletes in their last semester of
academic eligibility. To increase retention, the Office of Academic Services is emphasizing the importance of leaving
eligible by including academic contingencies in athletics aid tenders of those student-athletes in their final year of
eligibility or those who coaches feel will pursue professional opportunities.

MINORITY STUDENT-ATHLETE RETENTION AND GRADUATION RATE PLANS FOR IMPROVEMENT:

While the programming and services target and benefit all student-athletes, the implementation of specific
programming aimed at increasing minority student-athlete retention and graduation has been successful and
continues to evolve.

In 2006, the Athletic Department implemented the Diversity and Inclusion Program. The program focuses on ways
to address the emotional, social, intellectual and physical needs of our diverse student-athlete population. The
Athletic Department recognizes student-athletes of diverse backgrounds, which include but are not limited to
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student-athletes of color (African-American, Hispanic/Latino, Asian or Pacific Islander and American Indian) and
LGBTQA students-athletes (Lesbian, Gay, Bisexual, Transgender, Queer and Allied).

To meet the needs of student-athletes of color, the Office of Academic Services also created the position of Director
of Inclusion and Life Skills Programming to oversee all of the Office of Academic Services' Diversity and Inclusion
Programming. These responsibilities include supervising the Big Ten Minority Intern, organizing the Academic
Athletic Mentor Partnership (AAMP), advising the Student-Athletes Equally Supporting Others (SAESO)
organization, planning the Career Links: Diversity Networking Event, advising the Student-Athlete Advisor
Committee (SAAC), planning the Diversity Barbeque, and planning Black History Month Celebrations. These
programs and services are described below in further detail.

Annually, the Office of Academic Services uses the Big Ten Minority Internship fund to employ an individual from an
underrepresented group as an intern. The intern's daily responsibilities include working directly on diversity and
inclusion programming with the Director of Inclusion and Life Skills Programming. The intern increases the diverse
make-up of the Office of Academic Services and provides valuable resources to the Diversity and Inclusion,
programming which benefits the students.

Since 2006, the Office of Academic Services has partnered with the National W Club, the Wisconsin Alumni
Association, and Letters & Science/Human Ecology Career Services, to host Career Links: Diversity Networking
Event. The event is an opportunity for student-athletes of color to network with campus leaders, faculty members,
community business leaders, alumni, and other students of color. Several student-athletes attend the event and
make professional connections with those in attendance. The goal is to increase participation in the event each
year.

In 2006, as a way to bring together student-athletes of different cultures, ethnicities, lifestyles, and belief systems,
Student-Athletes Equally Supporting Others (SAESO), a student-organization, was formed within the Office of
Academic Services. The organization meets regularly to improve the campus experience for student-athletes
through group discussion, community involvement, and social interactions. SAESO also serves as an avenue for
student-athletes to assist with promoting campus and community events. For the 2008-2009 academic year, and
thereafter, the President of SAESO will hold an officer position on SAAC.

The Office of Academic Services developed the Academic Athletic Mentor Partnership (AAMP) in 2007. The intent
of the AAMP program is to initiate a mentor-mentee relationship involving community members, former student-
athletes, and University faculty members that will foster a dynamic relationship for both the student-athletes of color
and the mentors. Ultimately, this program increases the qualitative experience for our student-athletes of color, as
well as connects these students to campus and community members. Currently the AAMP program includes
eighteen first-year student-athletes of color from football, women's basketball, and women's track and field. Moving
forward, the AAMP program will strive to include more student-athletes and mentors.

As a way to link the successes of former African-American student-athletes to current student-athletes of color,
former student-athletes of color are highlighted through public service announcements (PSAs) during the month of
February (Black History Month). Current student-athletes record the PSAs and the spots are shown on the video
board and are also played as radio spots during the men's and women's basketball games.

To connect former student-athletes of color with current student-athletes of color, the National W Club and the
Office of Academic Services partner to host a diversity barbeque during the summer for student-athletes. The day
includes a Southern style barbeque and networking. A number of student-athletes attend, along with members of
the 100 Black Men, National W Club, and additional community leaders. This event has been in existence since
2007.

To continue an active connection with community members of color, the Athletic Department works closely with the
100 Black Men of Madison. Student-athletes of color are directly impacted by the 100 Black Men of Madison's
involvement. Student-athletes participate in the annual 100 Black Men "Back to School Picnic" to pass out
backpacks and school supplies to Madison's youth. The 100 Black Men also provide guest speakers and mentors
for the Academic Athletic Mentor Partnership events and members attend the annual Diversity Barbeque.

As a way to connect with campus resources, in 2007, the Athletic Department implemented the Diversity Integration
Group (DIG). DIG assists with the collaboration of diversity and inclusion efforts within the Athletic Department while
striving to meet campus goals and initiatives. Membership of DIG includes the Associate Athletic Director for Event
and Facilities, Associate Athletic Director for Sports Administration (SWA), Assistant Athletic Director for Academic
Services, Director of Inclusion & Life Skills Programming, Big Ten Minority Intern, Executive Director National W
Club, Membership Director National W Club, Director of Human Resources, Director of Championships and Special
Projects, Big Ten Liaison, Coach Representative, and two Student-Athlete Representatives (one of being the
President of SAESO).
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To evaluate the commitment to diversity and to ensure that the student-athlete diversity programs are meeting the
needs of the student-athletes, the Department will review student-athlete exit interviews, and will solicit feedback
from student-athletes involved in diversity programming and from participants in the Academic Athletic Mentor
Partnership (AAMP).

Efforts that aim to strengthen current and future diversity initiatives are focused on increasing the number of
student-athletes and sports participating in governance and decision-making groups such as Student-Athlete
Advisory Committee (SAAC), Student-Athletes Equally Supporting Others (SAESO), and participants in the
Academic Athletic Mentor Partnership (AAMP).

The Academic Integrity Subcommittee was responsible for ensuring above-mentioned improvement strategies were
developed through a process involving broad-based participation. The Academic Integrity Subcommittee was
chaired by a University faculty member, Dr. Dale Bjorling, and contained broad-based representation which included
Athletic Board members, Athletic senior staff, University faculty and staff, alumni, coaches, student-athletes, and
members of the student body. The Subcommittee met regularly to share information, analyze and prepare
responses to NCAA certification self-study items. As a result plans for improvement were made and approved by
the Steering Committee.

Members of the Academic Integrity Subcommittee:

-Dale Bjorling, Chair of the Academic Integrity Subcommittee, Professor School of Veterinary Medicine, and Faculty
Member on the Athletic Board

-Patrick Farrell, former Vice Chancellor and Provost, currently Engineering Professor

-Judith Harackiewicz, Psychology Professor and Faculty Member on the Athletic Board

-Norm Fost, Professor of Pediatrics and Faculty Member on the Athletic Board

-Thomas Mitchell, Law School Professor

-Jeff Anders, Clinical Assistant Professor of Psychiatry and Academic Staff Representative on the Athletic Board
-Claudia Pogreba, Alumni Representative on the Athletic Board

-Logan Hulick, Associated Students of Madison Representative on the Athletic Board

-Tom Reason, Associate Director for Enroliment Management

-Joan Irwin, Athletic Eligibility Specialist in the Registrar's Office

-Vince Sweeney, Senior Associate Athletic Director for External Relations, Athletic Department

-Doug Tiedt, Assistant Athletic Director for Academic Services, Athletic Department

-Katie Smith, Associate Compliance Director, Athletic Department

-John Jentz, Associate Athletic Director for Business Operations, Athletic Department

-Terrance Jamison, Football Student-Athlete (Medical Non Counter)

-Barry Davis, Head Wrestling Coach, Athletic Department

The Athletic Department will continue to monitor and evaluate efforts to increase Graduation Success Rates for all
student-athletes and especially minority student-athletes. These improvement initiatives and efforts will be
monitored by the Office of Academic Services with regular reports to the Athletic Director, Athletic Department
senior staff management team, Chancellor's office, the Equity, Diversity, Student Welfare Committee of the Athletic
Board, and the Academic and Compliance Committee of the Athletic Board.

17. Analyze, explain and address any differences between the most recent four-class retention rate for
student-athlete subgroups (i.e., sport, gender, ethnicity, ethnicity within teams) and the most recent four-

class retention rate for al student-athl etes.

If the most recent four-class retention rate for any student-athlete subgroup is lower than the retention
rate for all student-athletes, the institution must develop a plan for improvement to address the issue.

A variety of factors affect the retention rate for student-athletes, which include but are not limited to, student-athletes
choosing to transfer to other institutions in order to pursue their athletic pursuits and student-athletes leaving school
to pursue professional opportunities prior to the conclusion of their final year of eligibility. Male student-athletes
leave the program in order to pursue professional opportunities prior to the conclusion of their fifth year of eligibility
at a rate greater than females and this has had an impact on the overall male retention rate. While the University of
Wisconsin-Madison is very pleased with the overall retention rate of its student-athletes, we do recognize that there
are opportunities for improvements.

Male Student-Athletes: The four-class retention rate for male student-athletes is 958; the four-class average for all
student-athletes is 971. A variety of factors affect the retention rate for male student-athletes including, but not
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limited to, student-athletes choosing to transfer to other institutions in order to pursue their athletic pursuits and
student-athletes leaving school to pursue professional opportunities prior to the conclusion of their final year of
eligibility. Student-athletes in men's sports regularly leave the program to pursue professional opportunities and this
has had an impact on the overall retention rate.

Men's Basketball: The four-class retention rate for men's basketball is 952 which is lower than the four-class rate for
male and all student-athletes. Of the five total retention points lost during the four year period, one student has
returned to earn his degree, one student is playing professionally and the other three transferred to other institutions
(one of whom had above a 2.6 GPA but was not granted a retention adjustment given it was prior to the
implementation of the adjustment). The plan for improvement, located at the end of this Self Study Item has been
developed to address differences in the retention rates.

Football: The four-class retention rate is 941, which is lower than the four-class retention rate for male and all
student-athletes. Over the four year period, ten football student-athletes lost their retention point in their final year of
competition as they pursued professional opportunities and were not eligible in their final semester. Of the ten
student-athletes who lost points, two were in the 2003-04 year and eight were in the 2004-05 year. The retention
rate for football student-athletes for the 2006-07 and 2007-08 years are 965 and 964 respectively. The plan for
improvement, located at the end of this Self Study Item has been developed to address differences in the retention
rates

Men's Ice Hockey: The four-class retention rate is 938 which is lower than the four-class retention rate for male and
all student-athletes. Twelve individuals left ineligible as they pursued professional opportunities. The plan for
improvement, located at the end of this Self Study Item has been developed to address differences in the retention
rates.

Men's Swimming: The four-class retention rate for men's swimming is 950, which is lower than the four-class
retention rate for male and all student-athletes. Of the eight student-athletes who lost retention points and
transferred to other institutions, five had above a 2.6 GPA but were not granted a retention adjustment given it was
prior to the implementation of the adjustment. Had the adjustment been operational, the men's swimming retention
rate would have been 981. The pl