










to student-athletes. Describe practices/procedures in place to assure student­
athletes' access to these programs. ' 

A discussion of educational enhancement programs is included in the 
Academic Integrity section. Like other students, student-athletes' have access to a 
wide variety of health and educational programs offered by University agencies. 
These include educational and treatment programs of the University Health Services, 
the Campus Assistance Center, the Writing Laboratory, the School of Business 
Learning Center, and the various dormitories and other living units. In addition, 
student-athletes have'the SUPPORT program in the Division of Intercollegiate 
Athletics, which provides information, counseling and assistance on personal issues. 

All students ar~ informed of campus resources and invited to use the services 
whenever necessary. Information is provided through the Summer Orientation and 
Advanced Registration Program, Dean of Students, college and departmental 
advisors, and through campus living quarters. In ad'dition, student-athletes are 
assisted by their coaches and through the staff in the Division's Academic Affairs 
Office. The Student-Athlete Handbook (Attachment 20) includes information about 
University and Division resources and programs. 

3.'	 Describe the institution's process for conducting the' student-athlete exit 
interviews required by NCAA Constitution 6.3.2 and the means by which 
this information is used to better the student-atillete experience. Describe 
other avenues available to student-athletes. to provide input. 

A.	 Interviews 
One-on-one exit interviews are held with a sampling of student-athletes at the 

end of their final seasons of athletic eligibility. The interviews are conducted by the 
Associate Athletic Director responsible for an individual's particular sport and are 
used as part of a coach's job performance evaluation by the administrator. The 
student-athlete exit interview is used as a tool to discover the overall experience had 
by the student-athlete while at the UW. During the first part of the interview the 
student-athlete is asked to complete a questionnaire regarding the individual's 
general experiences; then the administrator talks through the individual's answers 
and discusses any additional comments or concerns with the student-athlete 
(Attachment 41). 

In addition to exit interviews, student-athletes complete head coach evaluation 
questionnaires after the completion of their first and third years of competition. The 
areas covered on the evaluation include academics, athletics, and player-coach 
relationships. Like the exit interviews, these evaluations are used as part of the 
coach's overall evaluation by the Associate Athletic Director. They are also used as a 
tool to find areas of concern to the stlldent-atll1etes so that needed improvements can 
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be made to enhance their athletic and academic experiences while at the University 
(Attachment 42). . 

B.	 Student-Athlete Advisory Committee 
The Stu~ent Athlete Advisory Committee (SAAC) serves ~any purposes. 

SAAC provides an outlet for student-athletes to discuss various issues specific to 
dealing with the rigors of student-athlete life, as well as a place to meet with peers 
and make friends.. It also serves as a mentor program. It is run primarily by the 
student-athletes to serve the purposes of the student-athlete. 

SAAC is made up of student representatives from each sport. Of this group of 
student-athletes, two will serve as liaisons with the Athletic Board. Two student­
athletes, one man and one women, serve as members of the Athletic Board. The 
Chair of the Athletic Board appoints these. members after consultation with coaches 
and with SACC. 

The student-athlete exit interviews, head coach evaluations, Student Athlete 
Advisory Committee, and student-athlete board representation provide avenues for 
student-athletes to give feedback to administrators and Athletic Board members about 
their areas of concern. These programs and policies assist the UW in its' continual 
effort to improve the student-athlete experience. 

On a broader scope, the Big Ten Conference has established a Big Ten Student 
Athlete Advisory Committee. The membership of SAAC consists of representatives 
from each of the eleven institutions that compose the Big Ten Conference. 

4.	 Describe current policy, organization and resource allocation related to 
student-athlete or athletic support services (e.g., sport information, marketing 
and promotions, sports medicine, strength and conditioning, training-room 
services, sports equipment, travel and per diem; facilities> for both male and 
female student-athletes. 

A.	 Sport.information, Marketing and Promotion 
A single unit within the Division of Intercollegiate Athletics is responsible for 

the information, marketing and promotion of all sports. Within that unit, one group 
specializes in sports information for women's sports and one for men's sports. Men's 
Sports Information, which must handle the heavy media demands of football, hockey 
and men's basketball, has just one more (4 instead of 3) staff person than its 
counterpart for women's sports. This reflects a commitment to be aggressive in 
promoting women's athletic programs. / 
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B.	 Sports Medicine
 
Sports medicine and training room services are provided at one site for all
 

,athletes, with practice sites serving as satellite locations. Graduate Assistants and 
student-trainers are assigned to sports by the Head Athletic Trainer. Full-time trainers 
are assigned to football, men's basketball, and men's ice hockey. Other sports are 
assigned graduate assistants or student-trainers who report daily to full time trainers. 

c.	 Equipment 
All coaches rely oil the Equipment Manager of the Division for team
 

equipment and uniform purchases. The Division provides equipment without
 
regard for whether the sport is for women or for men. There are two main
 
equipment rooms in the football stadium and satellite equipment rooms at practice
 
sites.
 

D.	 Per Diem 
Coaches submit their team travel budgets in conjunction with their overall
 

sport budgets which are reviewed by the administration. Coaches decide how meals
 
are coordinated during team travel. For example, one coach may handle all of the
 
money and the team will eat all meals together. Another coach may give a per diem
 
to the individual athletes and let them eat on their own. Either way, there is a
 
maximum amount allowed for breakfast, lunch and dinner expenses as determined
 
by the University. This maximum alnount is the same for all athletes.
 

E.	 Facilities 
Facilities are shared equally between the men's and women's athletic teams. In 

certain facilities (e.g., the Field House) there are times of the year when more than 
one team needs access for practice/games. In such cases the coaches and Associate 
Athletic Directors discuss the situation and come to solutions which are reasonable 
for everyone involved, regardless of gender. In other facilities that are specific to a 
sport (e.g., indoor football facility), that particular sport has priority during their 
season, then other sports have access. 

Evaluation and Plan for Improvement 

1.	 Given the responses above, evaluate whether the activities of the athletics 
program are in substantial conformity with each of the operating principles 
set forth in this section. The institution's evaluation should address each of 
the three specific operating principles separately. 

The UW-Madison is in substantial COl1[Of111ity with each of the operating
 
principIes:
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A.	 The University and the Division of Intercollegiate Athletics are firmly and 
seriously committed to gender equity. There has been a pattern of providing 
increased opportUnities for women student-athletes and of allocating resources 
to women's sports fairly. A commitment has been made to continue this 
pattern and tq add three additional sports for women. 

Based on its investigation, the Office for Civil Rights concluded that the 
University satisfied almost all of its criteria for achieving gender equity. The 
implementation of plans to add women's sports, backed by support for 
scholarships and for recruitment to field nationally competitive teams, will 
bring the proportion of women in intercollegiate athletics to substantially the 
same level as their proportion in the undergraduate student body. by '1996-97. 
The University will then have met all of OCR's standards. 

B.	 The University and the Division of Intercollegiate Athletics are firmly and 
seriously cqmmitte.d to providing equitable opportunities for minority students 
and institutional personnel. The representation of minority students in 
intercollegiate athletics is higher than for the student body as a whole. 

c.	 The University and the Division of Intercollegiate Athletics are firmly and 
seriously committed to the welfare and the fair treatment of student-athletes. 
Resources and programs are available both on campus generally and in the 
Division specifically. Special efforts are made to ensure that student-athletes 
are aware of and take advantage of these resources. The staff of the Division's 
Academic Affairs Office has been increased and construction for a new 
learning' facility for student-athletes is scheduled for 1995. 

2.	 Given the responses above, evaluate whether the activities of the athletics 
program are consistent with the mission and purpose of the institution. 

The activities of the athletics program are consistent with the mission and 
purpose of the UW-Madison. The Division is, like all other units of the University, 
included in the University's general programs for student welfare and in the 
Affirmative Action Plan. The Office of Affirmative Action and Compliance for the 
University monitors the activities of the Division and provides any assistance that is 
needed. 

The UW-Madison has been a leader within the Big Ten Conference in 
establishing goals for gender equity, ethnic diversity, and respect for ethnic cultures. 
This activity reflects the seriousness with which tIle University and the Division 
consider the commitment to equity. 
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3.	 Where the institution concludes it does 110t conform to one or lnore 
operating principles, describe the institution's specific plan for improvement, 
including: (a) the intended end result, (b) tile individuals or offices that will 
be responsible for taking specific actions and (c) the specific timetable for 
completing the work. Wllere the institution concludes that these 
improvements may affect existing programs or activities in other areas, 
describe how the institution' intends to maintain the current level of quality 
of those programs. 

Although the Division is in substantial conformity with the operating 
principles, it is important to note that the Division-and the University-are still not 
satisfied. Equity goals and principles are integrated into the operations of the 
Division. Treatment of staff and student-athletes is fair. Nonetheless, there needs to 
be further diversification. Specifically, the Steering Committee notes th,e need for 
more women head coaches, for more minorities at all ranks of the coaching and 
administrative staff, and for more minorities in tIle varsity sports. 

The commitment to diversity throughout the athletics program is being 
translated into action in two major ways. One is that the annual performance 
evaluations of administrators and coaches will include a review of their efforts to 
achieve more gender and racial diversity. The other is that the Planning and Equity 
Committee of the Athletic Board has been charged with developing a detailed and 
comprehensive affirmative action program to incorporate into the Division's daily 
operations and into its Strategic Plan. This is a Inajor item on the 1994-95 agenda of 
the Committee and the intent is to report to the Board no later than April 1995. 
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